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I'nasa 1. O6mee moJio:xenue

1. B Hacrosmem oKyMeHTe H310KeH Kofeke KOpIopaTHBHOTO yIIpaBieH|s TOCYIapCTBEHHOTO
NpeAnpUATUs Ha NpaBe Xo3stiicTBeHHOro BeleHus «KI'TI na ITXB «ATsipayckuii 061acTHOM
OHKOJIIOTMYECKUH mucnancepy (nanee - Kogekc).

Konekc rocynapcTBeHHOTO HpeANpHUsTHS HA Ipase Xo3siicteenHoro peenerus «KI'TI na ITXB
«ATBIpayCcKuil 001IaCTHOM OHKOJIOTHYECKMH ucnancepy (marnee - [Ipeanpustre) paspaboTas B
COOTBETCTBHH C KOPIIOPATUBHBIMH U STHIECKIMH HOPMaMH, a TAKXKE C IIPU3HAHHEIMH B
MEXTyHapOAHOM MPaKTUKE IPHHIIHMIAMHE KOPIIOPATHBHOIO YIIPABIECHHUS,

Konexc HampapneH Ha COBEpIICHCTBOBAHME KOPHOpATWBHOTO ympasieHus B AOO]L,
obecrederre NPoO3paTHOCTH U 3P HEKTUBHOCTH yIIPABICHHS.

2. B nmacrosimem Kozexce HCIONB3yIOTCS CEYIONIHE OCHOBHEIE TTOHSITHSL:

1) cOGCTBEHHUK — YIIOTHOMOUECHHBIN Opran B 06J1aCTH 3paBOOXPAHCHHS (MECTHBbIH
WCTIOTHUTEIIbHBIH Opran);

2) mapTHEpHI — MIOCTABIIMKH M MOJPSIINKH, TAPTHEPEI B COBMECTHBIX MPOEKTAX;

3) MCTIONTHATENBHBI OpraH — eIMHOIMYHEI (TIEPBEIA PYKOBOIUTEIb) MM KOJUIETHANBHEIH
(mpaBiieHne) oprad, pyKoBOIAIIUY TeKymmeil nesrensrocthio AOO]T;

4) miaH pa3sBUTHS — JMOKYMEHT, OTpPEIENsIOAi OCHOBHBIE HAIIPABJICHHUS JEATEILHOCTH W
OKa3aTend ()MHAHCOBO-XO3SHCTBEHHOM [MEATEIPHOCTH TOCYJaPCTBEHHOTO TIPEANpHATHS HA
MATAJICTHUN TEPHO;

5) nabmoparenbHeiit coBer — opran AOOJI, ocymecTBisomui obIee pyKOBOACTBO
NEATCNIBHOCTBIO ~ OpPraHM3allM{, 3@  HCKIIOYEHHWEM  peIIeHHsT  BOIPOCOB,  OTHECEHHBIX
3aKOHOIATENbCTBOM PecyOmmxm KazaxcraH u (MiH) ycTaBOM OpraHM3allMi K HCKIOYHTETBHOM
KOMIIETEHIIMY COOCTBEHHMKA OpraHu3auy u/wm Mcnoaautensroro oprana AOO]T;

6) KOPIIOPaTHBHOE yNpaBIEeHHE — COBOKYITHOCTD IIPOLECCOB, 0OECTIEUHBAIOIIMX YIIPABICHAE
AESATENBHOCTBIO TOCYAApPCTBEHHBIX MNPEANPHATHH M IOPHAWYECKHX JIUAI C TOCYAapCTBEHHBIM
y4aCTHeM H BKIIIOYAIOIIHAX OTHOIICHHS MEXAY COOCTBEHHHKOM (aKIMOHEPOM), HaOIIOAaTeIbHBIM
COBETOM (COBETOM JMPEKTOPOB), HCTQMHHTEIBHBIM OpraHom (TIpaBICHWEM), WHBIMH OpraHAMH
FOCYIapCTBEHHBIX TPEINPUATAH M IOPHIMYECKAX IJHII € TOCYAAPCTBCHHBIM YYacTHEM W
3aWHTCPECOBAHHBIMH JIIIaMH B HHTEPECaX COOCTBEHHUKA (aKIIMOHEPA);

7) KOpIOpaTHBHBIE COOBITHS — COOBITHS, OKA3BIBAIONIME CYIIECTBEHHOE BIHMSHHE Ha
mesrenbHOCTE  AOOJI,  3aTparMBaroIMe  HWHTepechl  COOCTBEHHMKA,  OIpEIEECHHEIE
3akononarenbscTBoM Pecmry6mkn Kaszaxcran, a Taxxe Verasom AOO]T;

8) KOPIOPaTUBHEIH KOH(IMKT — pasHOTNIACHS WITH CIIOP MEXIY COOCTBEHHUKOM H OpraHaMM
IpenmpusTas; WwieHaMd HabIIOIAaTeNBHOTO COBETAa M HCIONHUTENBHOIO OpraHa, PYyKOBOJHUTEIEM
Crnyx0pl ~ BHYTPEHHEr0  aynWTa, CeKpeTapeM  HaOMIOJaTelsHOrO COBETA W HHBIMH
3aMHTEPECOBAHHBIMA CTOPOHAMM;

9) cexperaps HabMOAATENBHOTO COBETa — PAGOTHHK MPEANPUATHS, HE SBIISIOMMACT WICHOM
HaOIIOJaTeIbHOTO COBeTa W (WMIIH) HCIIOJHHUTEIBHOTO OpraHa NMpEANpHsTHS, KOTOPBIH HasHAYeH U
MOJI0TYETEH HAOMIOAaTEIBHOMY COBETY IPEAMPHITHS,

10) xmroveBhle TTOKa3aTeMu (MHAUKATOPEI) pes3ynbratuBHOCTH (nanee — KITP) — mokasareny,
XapakTepusyromue ypoBeHb d¢¢dexktuBHOCTH HestensHOCTH AOOJI, HOMDKHOCTHEIX JIMI[ |
pabotrukoB AOOJI, KOTOpBIE TO3BOJISIOT OLECHUTH P dEeKTHBHOCTE UX AearensHocTH. KIIP mMeror
KOJIMYCCTBCHHOE 3HaudeHue, yrBepkmaemoe it AOOJl B cocraBe mjaHa pasBHTHS, JHOO
yrBepxnaemoe aubdepernupoBanHo s Kaxmoro pabotauka AOOJ[ ¥ COOTBETCTBYIOIIEE
pesyabTaTaM uX AESTEIBHOCTH 3a IUITAHUPYEMEBIE M OTYETHBIE IEPHOIE;

11) 1O/DKHOCTHOE JTMI0 — WIEH HAaOMOAaTeIbHOIO COBETA M/WITH UCTIOHATEIIBHOTO OpraHa;

12) 3auHTEpECOBaHHBIE CTOPOHBI — (DHU3MYECKHE JHIA, IOPUANYECKUE JIUIA, TPYIIIIEL
(pU3MIECKUX WM IOPHAWYECKAX JIMI, KOTOPBIC OKA3BIBAIOT BIHMAHHE WJIM MOTYT MCIIBITHIBAT
BiusHUE Ha aeatenbHocTh AOO]], HX NMPOAYKTOB WM YCIYT U CBA3AHHBIX C 3TUM JCHCTBUI B CHITY
HOPM 3aKOHOJATENIECTBA, 3aK/IFOUEHHBIX JOIOBOPOB (KOHTPAKTOB) MJIM KOCBEHHO (OIOCPEI0OBaHHO);
OCHOBHBIMH TIPEACTAaBUTEISAMH 3aWHTEPECOBAHHBIX CTOPOH SBISIOTCS COOCTBEHHHK, pabOTHHKH,
KJIHMEHTHI, IOCTABIIMKH, I'OCYJapCTBEHHbIE OpraHbl, WHBECTOPHI, OOINECTBEHHBIC OpraHHW3aIlhH,
HaceJICHHE PETHOHOB, B KOTOPBIX OcyIecTBiseTcs aesteasHocTs AOO/T;

13) omOyncMer — numo, HasHayaeMoe HaOMIONATENBHBIM COBETOM IIpeAnpHsTHS, POIb
KOTOPOT0 3aKJII0YaeTCs B KOHCYJIBTHPOBAHUH oOpaTHBIIMXCS K HeMy paboTHuKOB AOO/I 1
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OKa3aHUM COAEHCTBUS B pa3pellIeHHM TPYMOBHIX CIOPOB, KOH(IHKTOB, MPOOJIEMHBIX BOIPOCOB
COIMAIBHO-TPYZAOBOTO XapakTepa, a Takke B COOMIONCHMM TPUHIUIIOB JEJIOBOM OTHKH
paboraukamu AOO/I;

14) ycroiiuMBoe pa3zBUTHE — 3TO pa3ButHe, nmpu kotopoM AOO]] ympaBiseT BIHSHHEM
CBOEH MEATENBPHOCTH HAa OKPYXAIOMIYIO Cpeny, SKOHOMHKY, OOIIECTBO M TMPHHUMAIOT PEHICHHS C
y4eTOM COOMIOJCHHS HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. YCTOMYMBOE DPa3BHTHE MIOJDKHO
0TBEYaTh MOTPEOHOCTSM HBIHCIIHETO IMTOKOJICHHS, He Jumas OyXymue MOKONEHWS BO3MOXXHOCTH
YIOBJIETBOPATH CBOHM MOTPEOHOCTH;

15) HezaBUCHMBIN uleH HaOMIOAATENBHOTO COBETa - WiIeH HaOMIOMaTeNnbHOTO COBETA,
KOTOpbl He sBisiercd adgdumupoBanabM oM AOOJ] ¥ He ABIAICS UM B TEUCHHE TpeX JIET,
IpeAIecTBOBABIIAX ero u3bpanuio B HaOmogaTenbHBIH COBET, He ABIsIeTCs a@@HIMPOBAHHBIM
JIMLIOM TI0 OTHOIIEHMIO K adGHIMpOBaHHBIM JIMIaM JaHHOTO TOCYJApCTBEHHOTO NPEANpHSTHS, HE
CB3aH MOJYMHEHHOCTBIO € JOJDKHOCTHBIMH nuiaMu jgasHoro AOOJ] wim opraHumsamuii —
abdumpoBansex mun ganHoro AOOJ] u He OBUT CBSI3aH MOAYMHEHHOCTBIO C JaHHBIMHU JIMIIAMH B
TEUeHHe TpeX JIET, MpEeAIIEeCTBOBABIINX ero u30paHHio B HaOMONaTeIbHBIN COBET; HE SBISETCA
rOCyZIapCTBEHHBIM CIyXalluM; He ydacTByeT B ayauTe magHoro AOO/] B kadecTBe ayauTopa,
paboTaromiero B cocraBe ayAMTOPCKOM OpraHM3alluM, U HE y4acTBOBAl B TaKOM ayIuTe B T€YEHHE
TpeX JIeT, IpeIIIeCTBOBABIINX ero N30paHuio B HabMoaaTeIbHbIH COBET;

16) huaynmapHele 00s3aTenBCTBA — 00A3aTENBCTBA, NMPUHUMAaeMele Ha ce0s KakuM-ubo
JIAIOM, OCYLIECTBISIIOIIMM CBOK MPO(ECCHOHANBHYIO AEATENFHOCTh B IIONB3Y APYTOro JHMIA.
Wmerorcss aBe ocHOBHBIE GuaynmapHsie 00s3aHHOCTH: J0OpOCOBECTHOCTH M PasyMHOCTB.
OGsi3aHHOCTH HOOPOCOBECTHOCTH MPOSBISAETCS B TOM, YTO B CiIydae KOH(IMKTA HHTEPECOB CyOBEKT
JMaHHON 00A3aHHOCTH JOJDKEH JeHCTBOBATH HCKIMOUNTENbHO B HHETepecax AOO/I. B cBoio ouepens,
0053aHHOCTh Pa3syMHOCTH MpOSIBJISCTCS B TNPUMEHEHHHM HABBIKOB, 3HAHMH M yMEHHWH, OOBIYHO
TpeOyeMBbIX B TOKOOHO CHTYyaIUH.

Wupie TepMUHBL, TpUMEHsEMBIE B HacTosmeM Koaekce, COOTBETCTBYIOT TEpPMUHAM H
OTIpEeICHHSIM, HCIIONIB3YEMBIM B 3aKoHOoAaTenscTBe Pecy6mukn Kasaxcran.

3. Ilpu ocymectriaeHuu nesreapaoctH AOO]] oGecreunBaet:

1) ynpasneane AOO]] ¢ cobmofieHneM MIPUHIMIIA 3aKOHHOCTH M HaUIEXKAIAM YPOBHEM
OTBETCTBEHHOCTH, Pa3rpaHWYCHHUEM TTOTHOMOYHI, TOJOTYETHOCTH 1 3P heKTHBHOCTH;

2) cucTeMy YNpaBICHHUS PHCKAaMH U BHYTPEHHETO KOHTPOJIS,;

3) uCKIIIOYEeHHEe KOH(DIHUKTa HHTEPECOB.

4. Komtponr 3a wucnomaeEneM AOOJ] Hacrosmero Kopexca OCYIIECTBIISIETCS
rabmonatensaeM coBeToM AOO/I. Cexperaps HabMIOAATENEHOTO COBETA BEIET MOHUTOPHHT
U KOHCYJIGTHPYIOT HaOIromare/ibHbIA cOBeT W HcmonmHATENsHbIH opran AOO]I mo BonpocaM
HaUTeKAImero cobmoeHns HacTosmero Kozekca, a Takke Ha eXerogHol ocHoBe GopMupyer oTaer
0 COOMIONEHNH/HECOOTIONICHHH €0 IIPUHITAIIOB ¥ TOJIOKECHHM.

B nmocmemyiomeM —JaHHBIA OTYET BBIHOCHTCS Ha  paccMoTpeHue KomuteToB
HaOMoJaTeIbHOTO coBeTa (NpH WX HAIWYAM), YTBEPXKIAeTCs HAOMIONATENBHBEIM COBETOM H
BKJTIOYAETCS B COCTaB rooBoro otdeTa [Ipennpusarus.

5. Cnyuyam HecobGmomeHus Tonoxennit Hacrosmero Komekca paccmarpuBaroTcs Ha
3acenanusx KoMuTeToB (IpW WX HATW4YHMW) M HaOTIONATENBHOTO COBETA ¢ NMPUHATHEM PEIICHHIH,
HanpaBJIeHHBIX Ha JajbHelIee COBEPIICHCTBOBaHNE KopropaTtuBHoro ynpasierus B AOOJL.

I'nasa 2. [Ipuaounsl KopnopatuBHoro ynpasjaenns IIpexnpusras

6. [IpennpusiTie paccMaTpHBAeT KOPHOPATHBHOE YIPABICHHE KaK CPEJCTBO TOBBIIICHUS
sdpdexruBHocTH gmestenbHOcTH AOO]], obecmedeHHs TPaHCIAPEHTHOCTH H IOAOTYETHOCTH,
VKPEINIEHHS €ro penyTald ¥ CHHJKCHWs 3aTpaT Ha TIpHBIeYeHHBIH Kanural Crcrema
KOPIIOPATUBHOTO YIPABIECHHS IPeAyCMaTpHBAEcT pasrpPaHMYCHUE MOJIHOMOYHM W OTBETCTBEHHOCTH
ME3KIy OpraHaMH, JODKHOCTHBIME JHiamMu U pabotarkamMu AOO/L

7. Koprioparueroe ympasinerne AOOJ[ wuCTpOMTCS Ha CHPaBEATMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, IIPO3PAa4yHOCTH, TpodeccHoHanmusMe M KommeTeHTHOCTH.  CTpykTypa
KOPIIOPaTHBHOTO ~ YTPABIEHHS OCHOBBIBACTCS HA YBDKEHHH TpaB M HMHTEPECOB  BCEX
3aMHTEPECOBAHHBIX B AearensHOCTH AOO] Ui # croco6CTBYET YCTICIHOM ASSTeIBHOCTH
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AOO]], B ToM "HCIE POCTY €ro IEHHOCTH, NOAAEePIKKe HHHAHCOBOM CT&GHIIBHOCTH 7§
MPHOBLTEHOCTH.

8. OcHoBoIMONaraloOIMMH IPHHIHNIAMH HacTosIero Koaekea siBisiroTes:

1) mpuHIMIT pa3rpaHUYEHUs TOTHOMOYHIT;

2) IIPUHIMII 3aIKTHI IPaB ¥ HHTEPECOB COOCTBEHHUKA,

3) npunnun 3¢ dextuBHoro ynpasnenuss AOOQO]] HaGmoaaTeILHEIM COBETOM H
UCTIOJIHUTEIEHBIM OPTaHOM;

4) IpUHIMT YCTOHYMBOTO Pa3BUTHS,

5) IpUHLKN yTIPaBIECHHUS PUCKaMH, BHYTPEHHUI KOHTPOIIb ¥ aYIHT;

6) OIPHHIUI PETyTHPOBAHHS KOPIIOPATABHBIX KOH(IUKTOB U KOHQINKTA HHTEPECOB;

7) IPHHIUII TPO3PAYHOCTH ¥ OOBEKTHBHOCTH PACKPBITHS HHPOPMAIHH O AEATEILHOCTH
[Ipennpusrus.

9. B pamkax CprKTypH KopropatusHoro ynpasinerus AOO]] ompenensiercs pasziencHuHe
obszanHOCTEM ~ Mexnay — opravamu  IIpennpusitisi,  obecmeuwBaeTCs — CHCTEMHOCTH W
IIOCJIEI0BATEIBHOCTH POIIECCOB KOPIIOPATHBHOTO YITPABICHHS.

10. CrnemoBamue NpHHIMIIAM KOPIOPATHBHOTO YIPABJICHUS, H3JI0XKEHHBIM B Kojekce,
comefcTByeT CO3MaHMIO 3(GGEKTHBHOTO IMOAXOAA IS MPOBEACHHS OOBEKTHBHOTO aHalM3a
nestenpHOCTH AOO/] ¥ mosydeHus: peKOMEeHIauui 0T aHATMTHKOB, (UHAHCOBBIX KOHCYJIBTAHTOB U
PEUTHHTOBBIX ar€HTCTB.

IMaparpad 1. IIpuHoun pasrpasddeHns MOJTHOMOYHI

11. IlpaBa, oOs3aHHOCTH W MOJNHOMOYMS COOCTBEHHHKa, HaOMIOIATENHFHOTO CcOBeTa H
UCTIOJIHUTEIHHOTO OpraHa ONPEACISIOTCS COTIACHO AeHCTBYIOMEMY 3aKOHOAATENbCTBY PecmyOmku
Kaszaxcran.

YnomHOMOYEHHBIA OpraH B 00/1acTH 3paBOOXpaHeHUS (MECTHBIN WCIOJHUTEIBLHBIM OpraH)
pa3rpaHUYMBAET CBOM IIOJIHOMOUMS B KauecTBe coOcTBeHHMKa AOO/] ¥ NOTHOMOYNS, CBSI3aHHBIE C
BEITIOJTHEHUEM TOCYHAPCTBEHHBIX (YHKIMI B COOTBETCTBHM cO craTheil 3 3akona PecmyGmmxu
Kazaxcran ot 27 HosOps 2000 roma «O6 aIMHHMCTPATHBHBIX MpOIEAypax» C ULEIbIO
TPEAOTBPAIICHHS KOH(INKTA HHTEPECOB MEKAY 3aHHTEPECOBAHHBIMHA CTOPOHAMH M OCYIIECTBISET
CBOM (YHKIMH B HEISIX YBEJIHHYEHHs AOATOCpodHoi cromMoct (ueHHOCTH) AOO/] ¢ yuerom
CTHMYJIUPOBAHUS Pa3BUTHSI COOTBETCTBYIOMIEH OTPACIH U/HIA PETHOHA.

12. AOOJI ocymecTBIsiET CBOIO AEATEIHHOCTE B paMKax CBOEH OCHOBHOM (mpoduibHOI)
nestensHOCTH. OCYIIEeCTBICHHE HOBBIX BH/IOB JESTEILHOCTH PEryIHpYeTCs KOJICKCOM Pecmy6muky -
Kazaxcran «O 3m0poBbe HapoJa ¥ CUCTEME 3APAaBOOXPAHEHHUS. .

13. B AOO/I BeIcTpanBaeTcs ONTHMANBHAs CTPYKTYpa aKTHBOB, YIPOINAETCS UX CTPYKTypa
¥ OpraHu3alHOHHO-IIPaBoBas (hopMma.

14. TocynapcTBeHHBIH oOpraH (YIMOJHOMOYECHHBIH OpraH B 00IacTd 3]paBOOXpaHEHUS,
MECTHBIl WCIIOJHUTENBHBIA opraH) kak coOctBeHHMK mnpenocraBaser AOOJ] monHyro
OMEPAlHOHHYIO CaMOCTOSTENIBHOCTh W HE BMEIIMBAacTCS B ONEPAaTHBHYIO (TEKyIIylo) H
WHBECTHIHOHHYKO HeATenbHOCTh AOOJ] 3a HCKIIOYEHHEM CIIydacB, MPEeAyCMOTPEHHBIX
3akoHOmarenscTBOM Pecnybmuku Kaszaxcran, nopyuenusmu I[Ipesunenta Pecnybnuku Kazaxcran u
[IpaButenscrBa Peciybmmku Kazaxcran.

15. Cnenxu u otHOmeHH Mexay AOO/I, cOGCTBEHHHKAaMU W 3aMHTEPECOBAHHEIMH JIHI[AMH
OCYILIECTBIIIIOTCS HAa KOMMEPYECKOH OCHOBE B paMKaX [EHCTBYIOINETO 3aKOHONATENLCTBA
PecryGrmxn Kaszaxcras, 3a HCKITIOUSHHEM CIIy4daeB, KOTa OHOM 13 ocHOBHEIX 3a1a4 AOO]T
¥ OpraHU3aliH, SBIISETCS PEATH3allis WM COACHCTBAE B PEATH3ALMU FOCY IaPCTBEHHON MOTUTHKH
I10 Pa3BHTHIO TeX WJIH HHBIX oTpacieil Pecrybmmxn Kaszaxcras.

16. OxoHomuueckast AesrenbHocTs AOO/] 0TBeYaeT yCIOBHsIM PBIHKA OTHOCHTEIBHO
JIOJITOBBIX H JIONIEBBIX (QMHAHCOB:

1) orHomermsst AOOJ] co BCceMM YYaCTHHKaMM pHIHKA (B TOM dHCie (MHAHCOBEIMH H
He(MHAHCOBBIMUA OPTaHW3AMHSIMH), OCHOBBIBAIOTCA Ha HCKIIOYMTEIHHO KOMMEPYECKOH OCHOBE, 3a
MCKITIOUEHUEM CITy9JaeB, KOT1a OJJHOI U3 OCHOBHBIX 3aja4 [Ipeupus s, sSIBISCTC peann3ais Uik
CONCHCTBAE B pEAlTM3alMH TOCYJAPCTBEHHOM MONMTHKH MO pa3BuUTHIO orpacieidl PecryGmuku
Kazaxcras;



2) xo3siicTBeHHas aesreabHOCTE AOOJ] He moNy4aeT BBITOAY OT KakOM-THOO KOCBEHHON
(buHaHCOBOM MOMMEPKKH, YTO JAeT INPEHMYINECTBA TMEPE] 'YaCTHHIMM KOHKYDEHTaMH, 3a
HCKIIFOYEHHEM CITydaeB, IPEIyCMOTPEHHBIX 3aKOHOJaTeTbeTBOM Pecrry6miku Kazaxcran;

3) cobmonenne HOpM NPHOBLTH OT X03sCTBeHHOM AestensHocTH AOO/] ¢ yueTom paboumx
YCIIOBHH, KOTOPBIE COOTBETCTBYIOT DpE3yJIbTaTaM, IMOJYyYEHHBIM KOHKYPHUDYIOIUUMM YaCTHBIMH
PEANPASTHIMHE.,

17. Ilpm ygactum AOOJ] B roCyJapcTBEHHBIX 3aKylKaX B KaueCTBE 3aKa3uMKa,
MPHUMEHEHHBIC TPOIEAYPHI ABISIOTCS KOHKYPEHTOCTIOCOOHBIMH, IPO3PaYHBIMH (C YIE€TOM IIPHUHIAIA
KOH(QHUICHIIHATBHOCTH) M HOCAT HeTHCKPUMAHAIIMOHHBIA XapaKTep.

18. BsammooTHOImEHNS (B3aMMOZEHCTBUE) MEKIY roCyaapcTBeHHBIME opraHoM u AOO]]
OCYIIECTBIISIIOTCST 4epe3 HaOMOJaTeNbHBIH COBeT H/mau ucnoiauutenbHBIE opran AOOJl B
COOTBETCTBMH ¢ NPHHLMIIAMH KOPIIOPATHBHOTO YympaBlieHus. Poims W (GyHKIMH mpexcenarens
HabJIF0IaTeIbHOTO COBETA M PYKOBOIMTENS MCIIONHUTENBHOrO oprana AOQ]] pa3srpaHuYHBaeTCs U
3aKperuisgeTcs B JokymeHTax AOO/I.

19. Ilpeanmpusatne pacKkpeiBaeT coOCTBEHHHKY, HabmomarensHoMy coBery AOOJ] ¥ WHBIM
3aMHTEPECOBAaHHBIM CTOpaHaM mMHpopMarmio o aesrensHocTH AOO]] cormacHo 3aKOHOAATENBCTBY
Pecmrybmuku Kazaxcran, Yerasy AOOJ] m ofecneunBaeT Hpo3padHoCTh AestensHocTH AOO]]
Iiepe] BCeMM 3aHHTEPECOBAHHBIMY JIHIIAMHU,

20. Cucrema KOpIOPaTHBHOTO YIIPABJIECHHS IIPEyCMATPHBAECT B3aHMOOTHOIICHHS MEXKITY:

1) cobcTBeHHMKOM;

2) HabmomaTenbHBIM COBETOM;

3) UCIIOJIHUTEILHBIM OPTaHOM;

4) 3aMHTEpECOBaHHBIMH CTOPOHAMHE;

5) MHBIMH OpraHaMH, OIPEe/SIEMEIMUA B COOTBETCTBHH ¢ Y CTaBOM.

21. AOO/] ytBepxmaer moioxxeHuss 00 opraHax (B CAydae €ClIHM TaKHe IOJIOXEHHS HE
IpeyCMOTPEHBI Y cTaBoM [IpeanpusiTis) U CTPYKTYPHBIX MOAPA3ACTICHUAX, & TAKKE JTODKHOCTHBIE
uHCTpyKUuH. CoOmofeHue TMONOKEHWH JaHHBIX [JOKYMEHTOB O00€CIIeYMBAET CHCTEMHOCTH H
IOCJIEI0BATEIBHOCTD IPOIIECCOB KOPIIOPATHBHOTO YIIPABIICHHS.

AOO/I, u 1oMmKHOCTHBIE JIAIa 00€CIEYHBAIOT POCT AOJTOCPOIHON CTOMMOCTH B YCTORYHBOE
pasButue IlpennpusiTs, COOTBETCTBEHHO, W NIPHHAMAaEMbIE PEIICHUS W JeHcTBUS/Oe3neficTBre, B
MOpSIIKE, YCTAHOBJIEHHOM 3aKoHoxarensCcTBOM PecmyOmuku Kaszaxcran ¥ BHYTPeHHHMH
noxkymeHnTamu [Ipearmpusitus.

22. OmHOMt M3 OCHOBHBIX cTparermueckux 3amad AOO]] sBisercs ofecmeueHHe pocrta
TOJITOCPOYHOM CTOMMOCTH M ycToWuuBoro passutus AOO/I, 4To oTpakaeTcs B IUIaHAX Pa3BHTHSA.
Bce npuHIMaeMble peIneHus U JeHCTBHS COOTBETCTBYIOT IUIAHY Pa3BUTHSL. ' .

23. OcHOBHEIM 31eMeHTOM OueHkH 3hdexkrtuBHOCTH aestensHocTH AOOJ[ m  ero
HCIOIHUTENBHOrO opraHa sysercs cucteMa KITP, CobcTBeHHMK uYepe3 CBOMX INpEICTaBUTENECH B
HabmopaTenpHOM coBeTe (MO0 MyTeM NHCBMEHHOTO YBEIOMIIECHHS) BBIPXKAIOT CTPATEIMYECKHE
OpHEHTHUPHI U cBou Oxunanus no KIIP.

B mensx noctmxerus KIIP, AOO/I pa3pabGareiBaeT Ij1aH pa3BUTHS B COOTBETCTBHH C
3aKoHOJaTeIbecTBOM Pecnybiuku Kasaxcran.

Ha exeronuoit ocHoBe ocymecTsisiercs oleHka noctrmxenus KITP AOO/I. JlanHas oleHKa
BJIMSICT HA BO3HATPAXKCHHE PYKOBOAWTENS M YWICHOB MCIOIHHTEIBHEIX OPraHOB, IPHHUMAETCSA BO
BHUMAaHHE TIPH MX Mepen30panuu, a TaKkKe SBISETCS OJHUM H3 OCHOBAHMH IS UX OTCTPAaHEHHS OT
3aHUMAEMOM TOJDKHOCTH JIOCPOYHO.

Iaparpa¢ 2. IlpuHIHn 3aMMUTHI IPAB H HHTEPECOB COOCTBEHHHUKA

24, CobmoneHne TpaB COOCTBEHHHKA SIBISICTCS KIIOYEBBIM YCIIOBHEM [UIS IIPHBICYCHHS
unsectuiuit B AOOJI. KopropatueHoe ympasieHue B AOOJ] ocHOBBEIBaeTCsS Ha OOECHEUCHUH
3aIlMTH], YBAXEHHS IIpaB ¥ 3aKOHHBIX MHTEPECOB YYaCTHHKOB W HAIIPAaBICHO Ha CIIOCOOCTBOBaHHUE
shdexrusroil mestenmsrocty AOOJI, B ToM umcnae pocty noiarocpogroi croumocta AOO/,
MOIIEPKaHMIO UX GHHAHCOBOH CTaOHIIBHOCTH B IPHOBITEHOCTH.

25. Ilpu samrunn 8 AOO/] seckonbpkux CoOCTBEHHMKOB, 00€CTIEYNBAETCS CIPABEUIMBOC
OTHOINECHHE K KaXKIOMY H3 HHX.



Koprnoparusroe ynpasinerue B AOO/] ocHOBaHO Ha IPHHIUIIE 3aIIUTH ¥ YBa)KSHHS 1IpaB U
3aKOHHBIX MHTEpPEeCOB COOCTBEHHHKA U crocoOcTByeT 3¢ dexTnBHOM mestensHocTH AOO/I, B TOM
gucine pocty aktuBoB AOOJ] u mommepxaHmio (QUHAHCOBON CTaGHIBHOCTH W IPHOBUILHOCTH
AOO/.

CoOCTBEHHHK MMEET IpaBa, IPEayCMOTPEHHEIE 3aKOHOJATEIECTBOM B Y CTABOM.

KoprnioparnBHOe ynpasieHue obecreunuBaeT COOCTBEHHUKY PEaH3aHI0 CBOUX ITIPaB,
cBa3aHHBIX ¢ ydactdeM B ympasineHuH AOOJl. CoOCTBeHHMK HMEET IpaBO B TOpSIKE,
IPENyCMOTPEHHOM JEHCTBYIONMM 3aKOHOAATEIbCTBOM, 00pamarsCs B TOCYAapCTBEHHBIE OPraHbl
IS 3aIIHMTEl CBOMX NPaB M 3aKOHHEBIX MHTEPECOB B cinydae coBepienus opranamu AOQO]] neficTeuit,
HApYIIAIOIMUX HOPMBEI 3aKoHojarenbeTBa PecmyOmmku Kazaxcran u VYceraBa, B mopsike,
IIpeyCMOTPEHHOM NEeHCTBYIOIMM 3aKOHOAaTenbecTBOM PecnyGmiku Kazaxcran.

Ilopsnox obmena wundopmammeit wmexay AOOJ u COOCTBEHHHKOM pETYIMPYETCS
3aKOHOIaTeILCTBOM, Y CTaBOM U BHYTPEHHUMH AOKyMeHTamu [Ipeanpustus.

IMaparpa¢ 3. Obecneuenne npas Co0cTBEeHHNKA

26. AOO/] obecnieunaet peanmusanuio npaB CoOCTBEHHHKE, B TOM YHCIE:

- mpaBo y4actus B ynpasieHud AOO/] u u3bpanus HaOmMOZATEIBHOIO COBETa B MOPSIKE,
IIPEyCMOTPEHHOM 3aKOHOM O I'OCY/1apCTBEHHOM HMYIIECTBE, H/WmH Y craBom [Ipennpusarus;

- IpaBO Ha mosiydeHne uHpopMawu o nesrensHocT AOO/], B TOM YHCIe 3HAKOMHTBCS C
bunancoBoit otyeTHOCTRIO AOO/I;

- mpaBo obOpamenus B Ilpennpusitie ¢ NHCAMEHHBIMH 3alpOCAMH B OTHOINEHHH €rO
NEeATeNPHOCTH W TOJY4YECHUS MOTHUBHPOBAHHBIX ¥ HCYEPIBIBAIOIIAX OTBETOB B  CPOKH,
ycraHoBiieHHBIE Y cTtaBoM AOO/I;

- IpaBO Ha OCIIapUBaHUE B CyaeOHOM mopsike npuHATEe opranamMu AOO/l pemernus. 27.

Co6cTBEHHHK MOXKET IMPOBOAUTE 3acelaHus C HabIIOJaTeIBHBIM COBETOM M
UCTIOTHUTEIBHBIM OPTaHOM IS TIOABEICHUS UTOTOB AEATENFHOCTH T'OJla ¥ MPHHSATHS PELICHHUH 10
BompocaMm cBoed kommnereHnuu. CQOCTBEHHMK TakKe MOXET IIPOBOAMTE B TEHUEHHE TOxA
pETyJIsSpHBIE BCTPEYH C MpeicenaTeneM HabmooaTenbHOro coBera sl OOCYXXIECHHsS BOIPOCOB
pestenbHOCTH AOO/] B paMkax CBOEH KOMITETEHITHH.

IMaparpa¢ 4. IpdexruBnsniii HabaIORaTETLHBIN COBET

28. HabmoparenbHEIH COBET SBISETCS OPraHOM VIIpaBlIeHHs, MOA0TIeTHEIM COOCTBEHHHKY, _
00eCIeYHBAIOIIMM CTPATETHYECKOE PYKOBOACTBO OpraHH3alMedl M KOHTPOJb 3a JEATENbHOCTBIO
TIpaBJICHHUS. ,

29. HabmonatenpHEIH coBeT oOecneunBacT MONHYIO IPO3padHOCTh CBOSH AesSTeIbHOCTH
nepen CoOCTBEHHMKOM, a TAKXKe BHEJIPEHHE BCEX MONIOXKeHuH HacTosmero Koxekca.

30. HabnrogaTensHEI COBET OCYIIECTBISET CBOM (YHKIHMH B COOTBETCTBHM ¢ 3aKOHOM O
rocyiapcTBeHHOM umymectBe, YcraBom AOO/l, nHacrosmmMm KomexkcoM, mONIOXKEHHEM O
HaOJIF01aTeTEHOM COBETe M WHBIMH BHYTpeHHUMH JokyMeHTamMu AOO/L.

31. HabmonarenbHbIH cOBET yaenser ocoboe BHUMaHie BOIPOCcaM TIO:

1) nmocranoBke u MmoruTopuHry KIIP, ycraHaBIHBacMBIX B TJIAHE Pa3BUTHS;

2) opraHW3anuy ¥ Haa30py 3a 3G GeKTHBHEIM QYyHKIIHOHUPOBAHHEM CHCTEMBI YIIPaBICHHUS
PHCKaMH ¥ BHYTPEHHET0 KOHTPOJIS;

3) yTBEp)KAEHUIO U MOHHTOPHHTY 3(h(EeKTHBHON pealH3allid KpPYIHBIX HHBECTHIIHOHHBIX
MPOEKTOB M APYIMX KIIOYEBBIX CTPAaTErHYeCKWX IIPOEKTOB B  pPaMKaX KOMIICTEHIIHH
HaOII0IaTeNTbHOTO COBETA;

4) u3bpanuio (nepen30panuio), BOSHATPAKICHUIO, ITIAHUPOBAHHUIO IIPEEMCTBEHHOCTH H
HaJ[30pY 3a AeATeIbHOCTHIO HCIIOTHATEIBHOTO Oprasa;

5) KOpHOpaTUBHOMY YIIPABIICHHUIO H 3THKE;

6) cobmonenuto B AOO]] momosxennit Hactosiero Konekca u KOpOpaTHBHEIX CTAHIAaPTOB
AOO]I B o6mactr menoBoit atuke (Kojekca 11080 ITHKH).



32. UnteHb! HaOMIOOATEIEHOTO COBETa J0OPOCOBECTHO BBITOIHSAIOT CBOU (DYHKIIMOHATHHBIE
00513aHHOCTH ¥ B CBOE# I€ATEIbHOCTH PUACPKUBAIOTCS CISIYIOIUX MTPHHIIAIIOB;

1) nmeficTBoBaTh B Mpeaenax CBOMX IOJHOMOYMM — wWieHB! HAOJIOAATEIBHOTO COBETa
NPUHAMAIOT PEHICHHS W OEHCTBYIOT B MpEAETaxX CBOMX NMOTHOMOYHH, 3aKpEIICHHBIX B 3aKOHE O
roCyJapcTBEHHOM MMYIIECTBE, a Takxke Ycrae AOO];

2) yaenaTs JOCTATOYHO BPEMEHH JUIS YUaCTHs Ha 3acCeIaHusX HabIIOMaTebHOTO COBETa, €ro
KOMHUTETOB (IIpH MX HAJIMYMM) U MOATOTOBKH K HHM. 3aHATHE WICHOM HaAOIIOIAaTENBHOrO COBETA
NODKHOCTEH B WHBIX IOPUAMYECKHX JIHMIAX [OMYCKAaeTcss TOCHe TONy4eHus onobpenus
HaOJII0IaTeIFHOrO COBETA;

3) ctocoOCTBOBATE POCTY JOATOCPOYHON CTOMMOCTH U ycToiuuBoro pazsutus AOOJ]

— uneHsl HabmOmaTeNnsHOrO coBera JeicTByroT B mHTepecax AOOJ] ¢ y4eToM TIpHHIMIIOB
YCTOMYMBOTO pa3BUTHS; BIMAHHE pEUNICHHH W ISWCTBUE HICHOB HaOMOJAaTeNbHOTO COBETA
BO3MOXHO  OINPEICNIUTH  IOCPEACTBOM  CICAYIOIMIMX  BOIMPOCOB:  KAKOBBI  TIOCIEICTBHS
pEIIeHUs/ACUCTBUS B JONTOCPOYHOM TIEPHOAE; KAaKOBO BIMSHUE AEATENBHOCTH OPraHU3allid Ha
00IIECTBO M OKPYKAIOIIYIO CPENY;

4) BnusaMe Ha permryTanuo AOO/] 1 BEICOKHME CTaHAAPTEI ACTIOBOM 3TUKHU; BIIMSHUE HA
HWHTEPECH! 3aHHTEPECOBAHHBIX CTOPOH (TIEpeueHb BOIIPOCOB SIBIISIETCS HE HCUESPITBIBAIONINM);

5) moep)kuBaTh BBICOKHE CTAHAAPTHI JEIOBOM STHKH — WiICHB! HaOMOAaTEIHHOTO COBETA B
CBOMX JEHCTBUSAX, PEIICHUSX M MOBEIACHHM COOTBETCTBYIOT BBICOKAM CTaHIApTaM JEIOBOH ITUKH U
6B1TE TpEMepoM (06pastiom) st pabotaukoB AOO/T;

6) He co3maBaTh KOH(IMKTA WHTEPECOB — HYIEHBI HAOIIOJATETBHOTO COBETA HE JOIMYCKAIOT
BO3HUKHOBEHHMS CHUTYyalWil, MpPH KOTOPHIX JWYHAs 3aWHTEPECOBAHHOCTh MOXET IOBIMATH Ha
HAJIeXKAIee BHIMOJHCHUE WM O00s3aHHOCTEH wWieHa HaOMOJaTeNbHOTO COBETa, B ClIydae
BO3HUKHOBEHHS CHTYalHi ¢ KOHQIUKTaMH HHTEPECOB, KOTOPHIE BIUSIOT WX MOTEHIMAIBEHO MOTYT
NOBJIUATE HA OECHPHCTPAaCTHOE TIPUHATHE pEIICHHH, wWieHsl HaOmoIaTeasHOro COBETa
3ab1aroBpeMEeHHO YBEIOMIISIOT 00 3TOM Iipescenartelis HabIo1aTeIbHOTO COBETA U HE MIPUHUMAIOT
yuacTue B 0OCY)KIEHUM W NIPHHATHH Takux pemeHui. JlanHoe TpeGoBaHHE OTHOCUTCS M K JAPYTHM
JeHcTBAAM dIeHA HAOIIOJaTeNBHOIO COBETa, KOTOPHIE IPAMO KM KOCBEHHO MOTYT MOBIHATH Ha
HaJJIeKAIee UCTIOTHeHHEe 00s3aHHOCTEH WieHa HaOMmoaaTeTbHOTO COBETA,

7) meicTBOBaTH C IOJ/DKHOM pPasyMHOCTBIO, YMEHHEM H OCMOTPHUTENBHOCTBIO — UICHBI
HaOJII0IaTeTFHOTO COBETA HA MOCTOSHHON OCHOBE TIOBBIMIAIOT CBOM 3HAHMS B YACTH KOMIIETEHITHH
HaOJIIOIaTeTFHOIO COBETA W BBIIOJHEHHMS CBOMX OO0s3aHHOCTEH B HaAOMIONATEIIBHOM COBETE H
KOMHMTETaX, BKJIIOYAs TaKue HANpaBJICHHA KaK 3aKOHONATEIbCTBO, KOPIOPATHBHOE YIIPABICHHE,
yIpaBjieHne puckamu, GUHAHCH U AyIUT, YCTOWYMBOE Pa3sBUTHE, 3HAHHS OTPACIH U CICIHQHKHA
nestensHocTH AOOJI. B memsx MOHMMaHWS aKTyalbHBIX BOIpPoCcoB aesrensHOCTH AOO/ YJICHBI
HA0JII0AaTeIbHOr0 COBETA PETYISPHO MoceInaroT Kio4deBbie 006eKThl AOO/] ¥ MPOBOAST BCTPEUH C
paboTHUKaMH.

33. OTBETCTBEHHOCTh MEXAY HaOMIOaTeNBHBIM COBETOM 3a obecnedeHWe CBOEH
JIeATENLHOCTH, BEITOJHEHHUIO CBOMX (YHKIMH U 00s13aHHOCTEH, B TOM Hucie (HO He OrpaHMIHBAsACH)
MO0 ONpeAeNeHHI0 CTpaTerHdecKux HampaBieHui nestensHocTH AOO]JI, mocTtaHoBKy 3amad |
KOHKpETHBIX, W3MepuMBIX (omubpoBaHHbX) KIIP M OTBETCTBEHHOCTH HCIOTHHTEIBHOTO OpraHa
AOO]I 3a onepanuonHyio (Tekymyro) mestensHocts AOO]I, B ToM umcie (HO HE OrpaHMYMBasi)
BBITIOJIHEHHE IIOCTABJIIEHHBIX 3adad M JOCTHKeHHWe YycraHoBneHHBIX KIIP paspensiercs u
3aKpeIUBIETCS B COOTBETCTBYIOINX BHYTpeHHNX JokymenTax AOO/I.

34, Unensl HaAOMIONATENBHOTO COBETA BHIIOJHSIOT CBOM  OOS3aHHOCTH, BKIIOYas
dunynuapasie o6s3anHOCTH mepen COOCTBEHHMKOM M OTBEYAIOT 3a NPHHUMAEMbIC DPEIIeHHMS,
3 (heKTHBHOCT CBOEH AESATENEHOCTH, AeHCTBHE H/1iK Ge3eiCTBIE COrIaCHO MONMYHKTY 4) CTaThby
1 3axona Pecny6imku Kasaxcran «O mpoTHBOIEHCTBHM KOppyNumum». B ciydae BO3HHKHOBEHHS
pasHbIX MHEHHWH TmpejcenaTesb HaOTOAaTENbHOIO CcOBeTa OOECHEYMBACT PACCMOTPEHHE BCEX
NPHEMIIEMBIX BApHAHTOB W IIPEIIONKEHMH, KOTOPHIE BBICKA3BIBAIOTCS OTACABHBIMH HICHAMU
HabTIOIATeTFHOTO COBETA, YTOOBI IPHHATH pelieHue, oTBeyaromee HaTepecam AOO/L

35. Ha exeronusix 3acenannsx CoOCTBEHHHKA (3aCITyIIHBaHUN) IPEICENATEND
HabJTI01aTeTFHOTO COBETA IPEAOCTABIISET:

1) order HaOMOZATEIPHOTO COBETa, B KOTOPOM OTP&KAIOTCS HTOTM JACATEIIBHOCTH
HaOITFOIaTEIbHOTO COBETA M €r0 KOMUTETOB (IPH MX HAJIWYWH) 32 OTYETHBIA IEPUOM, MEPEIL,
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MIPEANPHHATEIE HAOIOAAaTEBHBIM COBETOM II0 POCTY JIOJTOCPOYHOM CTOMMOCTH M YCTOHYHBOMY
passutHio AOO/]I, ocHOBHBIE (haKTOPBI PHCKA, CYIECTBEHHBIE COOBITHS, PACCMOTPEHHEBIE BOTIPOCHI,
KOJIMYECTBO 3acefaHuil, Gpopma 3acenanmii, mocemaeMocTh, a TAaKXkKe Apyras BaxKHas WHPOpMAIH —
oTueT HabmOIaTeTLHOTO COBETA BKITFOYAeTCs B cocTaB rogoBoro otyera AOO/I;

2) otuer 0 peanu3anuu oxunanuil CoOCTBEHHUKA.

36. HabmoaTenbHbIA COBET €XKETOJHO OTYHTHIBACTCS O COONIONCHUM HOPM HACTOSINIErO
Konexkca mepen CobctBennumkom AOOJI. HabmopatenbHbli coBeT ofecrneduBaeT BHEIpEeHHE
MEXaHM3MOB, KOTOpbIe TIOMOTYT H30exaTh KOH(IIUKT HHTEPECOB, IPENSITCTBYIOMNN 00BEKTHBHOMY
BBIIIOJIHEHUIO HAOMIOATEIBHBIM COBETOM CBOMX OOS3aHHOCTEH, W OTPaHMYHMTH ITOJHUTHYECKOE
BMEMIATEIBCTBO B MPOLECCH HAOMOAATETFHOTO COBETA.

CoberBennuk AOO/] MOXET NOTIOTHUTEIBHO IPOBOIUTE 3aCeNaHMs ¢ IpeicenaTenem
¥ UWICHaMH HaOMONAaTeNbHOTO COBeTa ISl OOCY)KIEHHMS CTpPaTerMYeCKHX BOIPOCOB pa3sBUTHI,
u30panuss pykoBoaurTens wucnojgHuTensHOro oprana AOOJ] m ApyrHX acmekToB, KOTOpPHIE
OKa3bIBAIOT BIMSHHME HA POCT AOITOCPOYHOM CTOMMOCTH 1 ycroiunBoe passute AOO]I.

37. B HaOmoIaTeIbHOM COBETE M €ro KOMHTETax coOmoaaroTcs 0anaHc HaBBIKOB, ONBITA U
3HaHui, obecrieunBaOM NPHHATHE HE3aBUCHMBIX, 00BEKTUBHBIX M 3()(EKTHUBHBIX pEIICHUN B
naTepecax AOOJ] u ¢ yuerom crpaBeqmuBoro otHomeHuss K CoOCTBEHHMKY W IPUHIUIOB
YCTOHYMBOTO Pa3BUTHS.

38. Unensl HabmopmaTenbHOrO cOBeTa M30MpPAIOTCS HAa OCHOBE SCHBIX M IIPO3PAYHBIX
OpoIenyp € YYeTOM KOMIIETCHIWH, HaBBIKOB, JOCTIDKCHWH, [ENOBOM pernyTamuu W
npo(eCCHOHANBHOTO OIbITa KaHAWAATOB, coriacHo IIpaBuiaM KOHKYpPCHOTO OTOOpa 4IECHOB
HabJIF01aTeTEHOTO COBETa H JOCPOYHOTO MPEKPaIIeHNs UX OJTHOMOYHH, yTBep)kaIeHHBIM [IprKazoM
Munuctpa HanuoHaNIBHOH s5K0oHOMHUKH Pecrrybmuku Kazaxcran or 20 despans 2015 romga Ne 113.

39. Unens! HabmonarensaOro copera AOO/I u3buparorcs Ha Cpok He 6onee Tpex JeT.

40. TIpu orbope KaHIUIATOB B COCTAB HAOMIOIATENBHOIO COBETa BO BHUMAHUE
IPHHAMAIOTCS:

1) ombIT pabOTH Ha PYKOBOISAIINX JOMKHOCTSX;

2) onbIT paboOTHI B KadecTBe UieHa Hablio1aTeIbHOTO COBETa,

3) crax paboTsl;

4) obpaszoBanue, ClIEIHATEHOCTD, BKJIIOYAS HATUIAE MEXKIYHAPOIHBIX CEPTH(UKATOB;

5) HanWYMe KOMIETCHIIUH 110 HAllPaBICHUSAM W OTPACIISIM;

6) menoBas pemyTamnus,

7) HaITHYHe IPSMOTO HITH TIOTEHIHATFHOTO KOH(IMKTa HHTEPECOB.

41. He usbupaetcs Ha JODKHOCTH WieHa HabmonaTensHora coBeta AOO/] nuio:

1) umeroIIee HEMOTaUICHHYIO HITH HE CHATYIO B YCTAHOBIIEHHOM 3aKOHOM ITOPSIIKE -
CYIMMOCTB; ;

2) paHee sIBISBIIEECS TpeacenaresieM HabMIONATENBHOTO COBETA, MEPBBIM PYKOBOJUTEIEM
(mpencenmareneM IIPaBIICHWS), 3aMECTHTENEM PYKOBOMHTENS, TIJIaBHBIM OyXTanTepoM Jpyroro
IOPHIWYECKOTO JMIla B Iepuoy He Oonee 4YeM 3a OAWH TOJA JO NPHUHSATHS PEIIEHHS O
IPUHYAUTEILHON JTUKBANAIMYA WM NPHHYJUTETBHOM BBIKYIE aKIWi, WM KOHCEpPBAIlMH JPYroro
IOPUIMYECKOTO JIMIA, TPU3HAHHOr0 GAHKPOTOM B YCTAHOBIICHHOM IOPSAKE. YKa3aHHOE TPeOOBAHHE
NPUMEHSETCS B TEUCHHUE TISITH JIET TIOCIIE JAThI IPUHATHS PEIIEHHS O IPHHYAUTEILHOM JTHKBHIAIIMH
WIH TPHHYOWTETHHOM BBIKYIE€ aKIUi, WIM KOHCEPBAlMM JPYroro HOPUAMYCCKOro JIMIa,
MPU3HAHHOTO OAHKPOTOM B YCTAHOBJICHHOM MOPSIJIKE;

3) npu3HaHHOE CYZIOM BHHOBHBEIM B COBEPIICHHH NPECTYIUICHHS IPOTHB COOCTBEHHOCTH, B
cdepe IKOHOMIIECKOM JESATEIBHOCTH MM NIPOTHB MHTEPECOB CIIYKOBI B KOMMEPYECKHX HIIH HHBIX
OpraHH3alKAX, & TAKXKE OCBOOOKICHHOE OT YTOJIOBHOM OTBETCTBEHHOCTH IO HEPEAOWIUTHPYIOIIUM
OCHOBaHMSM 33 COBEpIIEHHE YKA3aHHBIX MPECTYIUIeHHH. YKazaHHOe TpeOoBaHHE NpPUMEHSETCS B
TeYeHHEe IATH JeT ¢ JarTel T[orameHus b0 CHATHS B TOPAJKE, YCTaHOBICHHOM
3aK0HOIATETBCTBOM, CYIUMOCTH THO0 0CBOOOXKIEHHS OT YTOJIOBHOH OTBETCTBCHHOCTH;

4) obnajaromee HHBIMHA Ka4€CTBAMH, TIPETSTCTBYIOIMMHE BHITOTHEHNIO 00S3aHHOCTEH WieHa
HaOJIIOIaTETBHOTO COBETA B COOTBETCTBHHU C 3aKOHOAATENBCTBOM.

42. Yucio 41eH0B HAOIOAATEIBHOTO COBETA JOKHO OBITh HEYETHBIM M OCTABIIATH HE MCHEE
[ATH 4enoBeK. B cocTaBe HabIIOAaTEIFHOTO COBETA MPUCYTCTBYIOT H YUaCTBYIOT HE3aBHCHMEIC
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yieHsl, KolnuecTBO HE3aBHCHMBIX WICHOB HaOMIOOATENIBHOTO COBETA JOIDKHO OBITH JOCTATOYHBIM
ans obecreyeHns] He3aBHCHMOCTH TIPUHHMACMBIX PELICHHH U CIPABEUIMBOTO OTHOMIEHHS KO BCEM
cobcTBeHHMKaM. He MeHee TpuanaTi MpOUEHTOB coCTaBa HaGIIOMATEILHOTO COBETA JOMMKHEI OBITH
HE3aBHCHMBIMHU WICHAMH HaGTI0aTeTBHOTO COBETA.

HesaBucnmele wieHB! HaOMIONATENFHOTO COBETA SIBIISIOTCS CBOGOMHBIMH OT KaKHMX-ITHOO
MaTepHalbHBIX MHTepecoB Mnu oTHomenu#t ¢ AOQOJI, ero ympaBieHHs WM €ro COOCTBEHHOCTH,
KOTOpBIE MOTJIH OBI IOCTABHTH TOJ] YTPO3Y OCYINEeCTBICHHE 00BEKTUBHOTO CYKICHHSI.

TpeGoBanuss K HE3aBUCHMBIM YiI€HaM HaGJIONATENFHOTO COBETA YCTAHABIMBAIOTCS B
COOTBETCTBHH C 3aKOHOIATeNbCTBOM Pecybmuxu Kaszaxcran u Yerasom AOO/T.

Hesapucumele 4neHBl HaOMIONATENBHOTO COBETA aKTHBHO YYacTBYIOT B TOM YHCJIE B
OOCYXIEHHH BOIPOCOB, TAE BO3MOXKEH KOH(IMKT WHTEpecoB (MOArOTOBKA (MHAHCOBOH ™M
He(HUHAHCOBOM  OTYETHOCTH, 3aKJIOYEHHE CHENOK, B OTHOIIEHWH KOTOPBIX  HMEeTcs
32HHTEPECOBAHHOCTD, BBIIBH)KCHUE KaHIUIATOB B COCTaB HCIIOJIHUTEIEHOTO OpraHa, YCTaHOBJICHHE
BO3HArpaXJICHUS WICHAaM HCHONHHUTEIBHOTO oprana). Hes3aBHCHMEBIE 4WIEHBI HaOIIOMATEILHOIO
coBeTa M30MpalOTCs IIpefceNaTe/sIMH KIIOUEBBIX KOMHTETOB HAOIIIONATENBHOIO COBETa — IO
BOTIpOCaM ay/IuTa, Ha3HAYCHWH M BO3HATrpaXKAeHWil (IpH WX HaIMYWH), B IPYTUX KOMHUTETAX OHH
u30UparoTCcs B Ka4eCTBE IpeicelaTele.

HesaBucumblii wieH HaGMIONATeN-HOTO COBETa CIEAMT 334 BO3MOXHOM yTepe# craryca
HE3aBHCHMOCTH ¥ 3a0JIarOBPEMEHHO YBEIOMIISET IpejicesiaTelsl HabIoAaTeNbHOTO COBETa B CIIydae
HaJIM4YMs TaKuX CUTyauui. B ciryuae Hamwams o0GCTOATENBCTB, BIMSIONIMX HA HE3aBHCHMOCTD YJIeHA
HaOIOJaTeIbHOTO COBETA, NpEAceaTesb HaOMIONaTeNFHOTO COBETa HE3aMEIHTEIBHO JOBOIUT
NaHHyI0 HHopManuio 10 cBeneHns CoOCTBEHHUKA ISt IPUHSTHS COOTBETCTBYIOIIETO PEIICHHMS.

43. OTHOmEHUS MeXIy uneHamMd HabmopmatensHoro coBeta W AOO]J] odopmisroTes
jorosopamu ¢ ydetoM TpeboBaHuMi 3akoHOarenscTBa Pecmybmmxm Kasaxcran, momoxeHuit
Hactosimero Kozekca u BHyTpeHHUX HoKymMeHToB AOO/L.

B norosopax ykaseIBaroTCsl IpaBa, O0S3aHHOCTH, OTBETCTBEHHOCTH CTOPOH M IpYTHE
CYLIECTBCHHBIC YCJIOBHS, a Takxe 00s3aTenbCTBa WieHa HaOI0aTeNsHOTO COBETa COOMOMAaTh
nosyioxeHus: Hactosmero Konekca, B«TOM HYHCIIE YIENATH JOCTATOYHOE KOJNHYECTBO BPEMEHH IS
BBIIIOJIHEHMsI BO371araeMBIX Ha HHX (QyHKuwmi, 00s3aTebCcTBa O HEpasINAllleHWH BHYTpEeHHeH
nHopmarn 06 AOOJ] mocie mnpekpalieHHs €ro AEATeNFHOCTH Ha CPOK, YCTAHOBICHHBIH
HaOJIOaTeIbHBIM COBETOM H JOTIOTHHUTEIbHBIE 00513aTeNbCTBa, 00yCIOBICHHBIE TPeOOBAHUIMHA K
cTaTycy W QyHKIHMSIM HE3aBHCHMBIX WICHOB HaOIOMAaTEIBHOTO COBETA.

B noroBopax MOryT OBITH IPEIYCMOTPEHBI CPOKHU BEINOTHEHUS WIeHaMH HabIoaaTebHOrO
COBeTa OTJENEHEIX 00SI3aHHOCTEH.

44. AOOJI obGecnieunBaeT HaIW4Me IUIAHOB INPEEMCTBEHHOCTH WICHOB HAOIIONATENBHOTO
coBeTa IS TIOUIEPIKAHUS HETPEPHIBHOCTH JEATENHHOCTH ¥ IIPOrPECCHBHOTO OGHOBIEHHS COCTABA
HaOIIOIaTeTFHOTO COBETA.

45, HabGmoaTeTbHBIM COBET YTBEPXKIAET MPOTrpaMMy BBEICHHS B JIOJDKHOCTH IS BHOBB
H30paHHBIX WICHOB Hab/IIOMATENBHOrO COBETa W IMPOrpaMMy IMpOoGeCcCHOHATBHOTO Pa3BUTHS JUIS
Ka)xaoro 4ieHa HabmopatenbHoOro coeera. Cexperapb HabaroAaTelbHOTO cOBeTa OOecnednBacT
peanu3annio JTaHHOH ITPOrpaMMEl.

46. Unensl HaOmIOAATENBHOTO COBETa, W30paHHBIE BIIEPBBIE, IIOC/IE CBOEr0 HA3HAYEHMs
OPOXOAAT TPOTpaMMy BBEACHWSA B JOJDKHOCTB. B mpoliecce BBEIACHHS B [OJDKHOCTH YJIEHEI
HaOJIOaTeTBHOTO COBETA O03HAKAM/IMBAIOTCS CO CBOMMH NpaBaMU W OOSI3aHHOCTSIMH, KIIHOYEBBIMU
acIeKTaMu AeATeNsHOCTH U gokymenTamMud AQOOJI, B TOM dUmcie, CBA3aHHBIMH C HAWOONBIIAMH
PpHUCKaMH.

47. Ilpencemarens HaAOMIOAATENBHOrO COBeTa OTBeYaeT 3a oOmee  pyKOBOJCTBO
HaOMOMATENFHBIM  COBETOM,  ofbecmedmBaeT TOMHYHD M 30QEKTHBHYI0  pealH3allHtio
HAOMOIaTeMPHEIM COBETOM €r0 OCHOBHBIX (DYHKIWHA W IIOCTpOEHHWE KOHCTPYKTHBHOIO JAMaiora
MESK/Ty YIeHaMU HabIIoaTebHOro coBeta, cobcTBenHnKoM 1 VcnomuuTensasmM oprasom AOO/I

I[Ipencenarens HaOMIOMATENIBHOTO COBETa CO3[deT ENMHYIO KOMaHIy Ipo(ecCHOHAlOB,
HACTPOEHHBIX HA POCT HOJITOCPOYHON CTOMMOCTH M ycToiumBoe passutue AOO/I, ymeromux
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CBOEBPEMEHHO M Ha JOKHOM Mpo(decCHOHATHHOM YPOBHE pearupoBaTh Ha BHYTPEHHHE ¥ BHEIIHHAE
BBI30BBL ,

Jlns BRIMOJHEHWS pPONMM TpeacenaTess HaOMONAaTeNbHOrO COBETA, KaHAWAAT Hapsay C
npodeccuoransHON KBanmuduKanued u onelToM, 061a1aeT CrenUanbHbEIMI HaBBIKAMH, TAKMMHA Kak
THAEPCTBO, YMEHHE MOTHBHUPOBATh, MOHHMATh pPa3HbIE B3IVISIABI M TOAXOMBI, MMEET HABBIKH
paspemnieHnst KOHQIUKTHBIX CUTYaIMH.

OyHKIHK TIpeacenaresis HaOMIOAaTeIbHOTO COBeTa W HCHOIHHUTENbHOro opraa AOO]]
pasmensiorcss W 3akpermsiroress B Ycrase AOO]], BHytpeHHuMH gokymeHtamum  AOO]I
PyKoBOIUTE b UCIIOIHATEIFHOTO OpraHa He MOXeT OBITh H30paH mpeacenareieM HabIIOaTeIbHOTO
coreta AOO/I.

KimroueBsie QyHKINHU npencenaTens HabmoaaTeNbHOTO COBETa BKIIIOYAOT:

1) mmaHApOBaHUE 3aceNaHuil HabIIOIaTEeIFHOTO COBeTa U (POPMHUPOBAHUE IIOBECTKH;

2) obecnieueHrE CBOEBPEMEHHOTO TIOTyYeHUS WIeHaMH HaOM01aTeIbHOTO COBETa IOJIHOM U
aKTyambHOM HH(pOpPMAIMHK A1 IPUHSATHS PELICHUIA;

3) obecnieueHre COCPEIOTOYCHHS BHHUMAaHHS HAOMOZATENFHOIO COBETAa HA PACCMOTPEHHH
CTpaTerHvYecKUX BOMPOCOB M MHHHMH3AIWH BOMPOCOB TEKYINEro (ONEPalMOHHOIO) XapakTepa,
HOJUISKAIUX PACCMOTPEHHIO HaOMOAAaTeTFHBIM COBETOM;

4) obecrieueHne pPe3yNbTATUBHOCTH IIPOBENCHMS 3acelaHuii HaOIIOJaTeNbHOTO COBETA
MOCPEICTBOM BBIIENICHUSI JIOCTATOYHOTO BPEMEHH Ui 00CYXkIEeHUH, BCECTOPOHHETO H TIIyOOKOro
PacCMOTPEHHS BOIIPOCOB TIOBECTKH MHS, CTUMYIMPOBAHUS OTKPBITHIX OOCYXIEHWH, NOCTHXKEHHS
COIJIaCOBAaHHBIX PEINCHHM;

5) mocTpoeHHe HAMIEKAIIEH KOMMYHUKAIAY U B3aUMOJCHCTBHSI C COOCTBEHHHKOM, TIPH
MPUAHATAN KITIOUEBBIX CTPATETHUECKHUX PEIICHHUN;

6) obecrieueHe MOHUTOPHHTA W HA[30pa HAAJIEKAIIEr0 HCIOIHEHH S IPHHATHIX PEIICHUM
HaOJIFOMaTeTEHOTO COBETa H COOCTBEHHHKA,

7) B chaydae BO3HHKHOBEHMS KOPHOPATHBHBIX KOH(MIMKTOB TIIPUHATHE Mep IO WX
pa3speIieHHI0 M MHUHUMH3AIMK HETATHBHOTO BIMSHHS Ha JEATEIBHOCTh OpraHusalid, U
CBOEBPEMEHHOE HMH()OPMHPOBaHHE COOCTBEHHMKA, B CIIydae HEBO3MOXHOCTH DEIICHHS TaKHX
cuTyanuii COOCTBEHHBIMHU CHITAMH.

Iaparpad 5. Boznarpakaenne wieHOB HA0II01aTETbHOT0 COBETA

48. Omenka aesSTENbHOCTH WwieHOB HaOmomareasHoro coseta AOO/] mpoBOAKTCS €KETOHO
10 UTOTaM HX JEATEILHOCTH 3a TOJ B JAHHOM JODKHOCTH COOCTBEHHHKOM B T€UCHHUE MIECTHICCATH
KAJEHIAPHBIX JHEH I0CIe YTBePXKACHNS ayMpOBaHHOM (uHAHCOBOM oTdeTHOCTH IIpennpusarus B
COOTBETCTBHH C [IpaBMiaaMu OIEHKM JAEATEIBHOCTH WIEHOB HAOIONAaTebHOTO coBeTa U
ONpEIE/ICHNS JIMMUTA BBIILIATHI BOSHArPaXKICHHUS WICHAM HaOIIONaTeNbHOTO COBETA, YTBEPKICHHEIC
nprkazoM MUHKCTpa HAMOHATIBHOM sKoHOMUKH Pecrrybmuku Kasaxcran or 20 despans 2015 roxa
Ne 115.

49. Onpezienenue pa3Mepa U yCIIOBHH BEIIIATHI BO3HATPAXKICHNH WieHAM HAaGJIIOAaTeIbHOTO
COBETa OTHOCUTCS K HCKIIOYHTENbHOM KoMneTeHIIMM CoOCTBEHHUKA.

KoMHTeT 1o KajipaM ¥ Bo3HarpaxaeHusM HabmoparensHoro cosera AOO/I (pu HaM9uy)
BHOCHT NIPEUIOKEHUS [0 pa3Mepy BO3HArPaXICHHs YICHOB HaOIIOAaTEILHOTO COBETA.

50. Pasmep BO3HArpaXKICHHUS JOJDKEH OBITH JOCTATOYHBIM JUTS TIPUBICUEHUS, 3P HEKTUBHON
JIeSTENBHOCTH, COXPAHEHUS i MOTHBAIMH YJICHOB HaOIIIOaTeNbHOIO COBETA,

51.B AOO]l pomxkHa OBITH TpaHCIIApEHTHAas IOJNUTHKA BO3HATPAXICHHS HIICHOB
HabMIOMaTeNbHOrO COBeTa. PasMep BO3HArpaXKIeHWs WIEHOB HaOIIONATENBHOrO COBETA JO/DKHA
ObITH aJEKBATHBIM BPEMEHH, YACIAeMOMY WMH paboTe, M KaueCTBY HCIIONHECHHS WICHAMH
HaOIII0IaTeTFHOTO COBETa CBOMX 00s3aHHOCTEH.

52. VcnoBus BO3HATPAKICHHS TICHOB HaOMOIaTeTBHOTO COBETA OTPAXKAIOTCS B IOTOBOpax,
3aKJIFOYaeMBIX C HMMH, U BO BHYTpeHHUX nokymeHTax AOO/I.

53. BemaTta Bo3HarpaxaeHus wieHam HaOmoparensHoro cosetra AOO/, sBisommMcs
rOCYyJapCTBEHHBIMH  CIY)KAIMMH, TIPeJCTaBHTENsIMM  COOCTBEHHHMKa, a TaKkKe  HICHY
mabmonarenbaoro coseta AOOJI — pykoBomuTemo wucnonaurensHoro oprana AOOJ =e
TTPOM3BOAUTCA.
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54. PackpeiTHe WHGOpPMAaOMH O BO3HATPAXKICHWH WICHOB HAOIONATENBHOTO COBETA H
HCTIONMHUTETBHOTO oprana AOO/] ocymecTBiusieTcs: MyTeM pasMEINEeHHUsS UX Ha ODUIIMAILHOM caiTe
AOOL.

ITaparpad 6. KomureTs Ha0II0AATEILHOI0 COBETA

55. Ilpn HabmonaTeIbHOM COBETE MOTYT CO3IaBATHCS KOMHTETHI, B KOMIIETEHI[HIO KOTOPBIX
BXOIAT PAacCMOTPEHHE BONMPOCOB IO AYAWTY, CTPAaTETHUeCKOMY IUIAHHPOBAHWIO, YIIPABICHHUIO
PUCKaMH, KaJpaM U BO3HAIPAXKIEHUAM, 4 TAK)Ke WHBIM BOIIPOCaM IIPEXyCMOTPEHHBIM BHYTPEHHUMHM
nokymenTama AOO/I. B nensx nosenueHns 3QOEKTUBHOCTH IPUHSTHS WHBECTHIMOHHBIX PEIICHMUM
B KOMIICTCHIMIO OJHOTO M3 KOMHTETOB IIpH HaOMIOJATENFHOM COBETE BKIJIIOYAIOTCS BOIPOCHI,
CBSI3aHHBIC C MHBECTHIIHOHHOM NEATENTBHOCTBIO OPTraHM3allUH, PACCMOTPEHHME KOTOPHIX BXOIMT B
KOMIICTEHIMIO HAabIIo[aTeIbHOTO coBeTa. KonmuuecTBennbIit coctaB KoMUTETa COCTABIISET HE MEHEE
3 (Tpex) 4enoBex.

56. Hanmname KOMHUTETOB He 0CBOOOKIAET WICHOB HAOIIOAATEIEHOM COBETE OT
OTBETCTBEHHOCTH 3a NIPUHSATHIE PEIIEHHUS B paMKaX KOMITeTeHIIMH HaOI0IaTeTbHOTO COBETA.

57. KoMuTeTHl CO3MAOTCS OIS IPOBEIEHHS JETATBHOTO aHalW3a ¥ BBEIPAOOTKH
pPEKOMEHMAIMKA 10 Kpyry Hamboliee BaXKHBIX BOINPOCOB IO WX pPacCMOTPEHHS Ha 3acCelaHUH
HabmonaTenpHOro coBera. OKOHYATEIFHOE PElleHHe 110 PACCMATPUBAEMBIM KOMHTETAMH BOIIPOCAM
IpUHUMAaeETCs HabMIOaTeTbHBIM COBETOM.

58. JlesTenBHOCTH ~ BCEX KOMHTETOB  DErYJHPYETCS BHYTPEHHHMH  JIOKYMEHTaMH,
YTBEPKIaEMBIMH HaOMIOATEIEHBIM COBETOM, COJIECPIKAIIMHE TTOJIOXKEHHS O COCTaBE, KOMIIETEHIIHH,
nopsake H30paHHA UICHOB KOMHTETa, IOpsiaKe pabOThI KOMHMTETOB, a TAaKXe O MpaBaX W
00s3aHHOCTAX X WieHOB. COOCTBEHHHK MOXKET 03HAKOMUTBCS C TIOJIOKEHHUIMH O KOMUTETAX.,

59. lns opraau3ammy paboTel KOMHTETa, KOMHTETOM, Ha3HAYACTCS CEKPETAPh KOMUTETA U3
gucia pabotaukoB AOO/I.

Cexperapp KomuTeTa OO€creumBaeT MOATOTOBKY 3acellaHWit Komurera, cOOp U
CHCTEMaTH3al[MI0 MAaTEePHAoOB K 3aCENaHHUsIM, CBOEBPEMEHHOE HAIPABICHUE WICHAM KOMHTETA H
OPUIJIAINEHHBIM JIAIAM  YBEIOMJICHMH O TIPDOBENCHWH 3aceJaHWii KOMHTETa, IIOBECTKY JHS
3acellaHni, MaTepHajIoB 10 BONPOCAM TOBECTKH JAHS, IMPOTOKONUPOBAHUE 3aCENaHUM, MOATOTOBKY
IPOEKTOB pEIICHUM KOMHTET4a, a TaKXke IIOCIeIyIOniee XpaHeHWe BCEX COOTBETCTBYIOIIUX
MaTepHaoB.

60. HabmonarenpHbI COBET MPUHUMAET PEIIEHHE O CO3aHUN KOMHUTETOB, OMPEACIIsET
COCTaB KOMHTETOB, CPOKH U ITOJTHOMOYHSL.

KomuTeTsl cocToST W3 4YHClIa WICHOB HaAOMIOOATEIBHOTO COBETa, 00Ianarommx
NpoQECCHOHATPHBIME 3HAHUSAMH, KOMIIETEHIMSIMH W HaBbIKaMu Uil paGoThl B komHTeTe. [IpH
(opMHpOBaHMM COCTaBOB KOMHTETOB TIPUHMMAeTCs BO BHUMaHHME HalM4YHMe IIOTEHIHAIBHBIX
KoHGMKTOB  WHTepecoB. [lpencemarend  KOMHTETOB HapsAay ¢  IpodecCHOHATBHBIMA
KOMITETEHIMSAMHE  O0JIafaloT OpraHM3aTOPCKMMH H  JIHICPCKUMH Ka4deCTBAMM, XOPOIIUMH
KOMMYHUKaTHBHBIMH HaBBIKaM# JUIst 3¢ GeKTUBHOM OpraHu3aniy JesTeTbHOCTH KOMHUTETA.

B kawectBe skcneproB HalmomaTtenbHBIM COBETOM MOTYT NpPHBIIEKAaThCs PabOTHHKU
[Ipennpusitusi, 06ajaOIKe COOTBETCTBYIONMME 3HaHWsSMH., HabmonarensHBI COBET BIpaBe
IPUHSTH PEUICHUE O IPUBJICUECHUH HHBIX (PU3UUECKUX JIUI B KAYECTBE HKCIIEPTOB.

61. KomuteTs! yTBEepKAai0T IIaH cBoed paboTh! (IO Hadajla KalleHAapHOIo rojia), KOTOPhIH
COTJIacOBBIBA€TCS C TIIaHOM paboTel HaOMIOAATEeNbHOTO COBETAa, C yKasaHHEM IepedHs
paccMaTpUBacMBIX BONPOCOB M JaT HpPOBENCHHS 3acefaHuii. [lepHoAWYHOCTE IIPOBEICHHS
3aceaHuil KOMHTETOB COCTaBJIIeT HE MEHee YeThIpeX 3ace/laHuii B roi. 3ace/laHusl KOMHTETOB
MpoBOAATCS B O4YHOH (opme, ¢ opopMmieHHEM TNPOTOKoNa. B mensx co3panus OiaronpusTHBIX
YCIIOBHH W COKpaIlleH s 3aTpaT Ha IIPOBEJCHHE 3acelaHHil KOMUTETOB JOIMYCKAeTCsl y9acTHE WICHOB
KOMHTETOB IIOCPEICTBOM TEXHUYECKHUX CPEICTB CBSI3H.

62. IIpeacenarend KOMHUTETOB TOTOBSAT OTHET O CBOEH AEATENHHOCTH H HA OTIECIBHOM
3aCelaHii OTYMTHIBAIOTCS TEeped HabmoAaTeTbHBIM COBETOM 00 HMTOrax NESTeNbHOCTH 3a TOI.
Ha6momaTensHbI COBET UMEET IPaBO B JII0O0E BpeMsi B TEUCHHE roja MoTpedoBaTh y KOMUTETOB
MPEACTaBATE OTYET O TEKYIeH MeATENHHOCTH B CPOKH, yCTaHaBIMBaeMBbIC HAOMIOAATETBHBIM
COBETOM.
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IMaparpa¢ 7. KomurteT o crparernieckoMy NJiaHHPOBAHHIO

63. Ilpencenarens Komutera 1mo cTparern4ecKoMy IUIAHHPOBaHHIO W30HMpaeTcs W3 HHCIa
YIeHOB HaOMIOMAaTeNFHOIO COBETAa HAa CpPOK HMCIOJHEHHS HaOMIOaTelbHBIM COBETOM CBOHMX
MONTHOMOYMH Ha OAHOM M3 IEpBBIX 3acenaHuil HabmopmarenbHOTO coBeTa. Pemenue 06 u3bpanun
TIPHHUMACTCS TPOCTHIM OOJBIIMHCTBOM TOJIOCOB OT OOINETr0 HHcnIa 4ICHOB HabMOHaTensHOTO
COBETa.

64. KoMaTer 1O CTpaTerMyecKoMy IUIGHHPOBAaHHWIO BIpPaBE IIPUBIIEKATh 3KCIECPTOB,
HUMEIOIIUX COOTBETCTBYIOUIMM ONBIT W KOMIETEHIMIO Ul HaUIexkalledl opraHu3aiuud CBOEH
NeSTeNbHOCTH. JIeHBI KOMHTETa, HE SBISIONIMECS WiIeHaMH HaOIIO#aTeTbHOTO COBETa,
Ha3Ha4aloTCsl HaboAaTeNbHBIM COBETOM To npencTaBienuio [Ipencenarens Komutera.

65. OyHKIHUSAMH KOMHTETa MO CTpaTerHYecKOMY IJIAHWPOBAaHHIO SBISIOTCA paspaboTka u
npeacrapnerne HabmoparensHOMY coBety AOOJ] pexkomMeHmanuii 1O BompocaM BBEIPabOTKH
NPUOPUTETHBIX HampasieHuil aesrenbrHocTd AOOJL U cTpaTeriy ero pasBUTHs, BKIIOYAs BOIPOCH!
Mo pa3paboTKe MEPONPHUSTHH, CIOCOOCTBYIOMMX IMOBBIICHHID 3Gb(OEKTHBHOCTH IESITEIBHOCTH
AOO]I, ero 10nroCpOYHON CTOMMOCTH U YCTOHYHBOTO Pa3BUTHSL,

ITaparpad 8. Komurer mo ayaurty

66. B cocTaB KOMHTETA 110 ayAWUTy BXOAST HE3aBHCHMBIC WICHBI HAOIIOMATEIBHOTO COBETa,
obnamaromne 3HAHUSAMH W MPAKTHYCCKHM ONBITOM B oOnactu OyXraiaTepckoro ydera W ayauTa,
yIIpaBjIeHWs PHUCKaMH, BHyTpeHHero koHTpons. [Ipeacemarems Kommrera mo aymuty sBisercs
HE3aBHCHMBIH uiieH HabmonatenpHoro copeta. Oynkiun KoMurera Mo ayiuTy BKIIOHAIOT BOTIPOCHI
BHYTPEHHETO W BHEIIHETO ayIuTa, (HHAHCOBON OTYETHOCTH, BHYTPEHHETO KOHTPOJIS U YIIPAaBICHUS
pruckamu, cobmomeHus 3akoHoparenbcTBa PecrmyGmukm Kasaxcran, BHYTPEHHHX HOKYMEHTOB H
WHBIE BOIIPOCHI 110 TIOPYYCHHIO HAOIFOIaTEeIEHOTO COBETA.

67. Komarer 1m0 ayauTy ougHuBaeT KamauaaroB B ayautopel AOOJ], a Taxxe
[peABapUTENRHO AHATM3UPYET 3aKITIOUEHHE ayJUTOPCKON OpraHu3aliy Iepe]l IPECTaBICHHEM €T
HabJII01aTeTEHOMY COBETY H COOCTBEHHHUKY.

68. Unen HaOMIOJATETFHOTO COBETA, HE SIBIISIOIMUICS HE3aBHCHMBIM, M30HMPacTCsl B COCTaB
KOMHUTETA, €CIH HaOMOIaTeIbHbIA COBET B MOPS/IKE MCKIIOYCHUS PEIIHT, YTO WICHCTBO JaHHOTO
AWl B KOMHTETE IO ayauTy oTBeuaeT mHTepecaMm cobctBeHHHMKa U AOO/l ¥ mpenocraBieHMs
COOTBETCTBYIOIIUX 000CHOBaHHH,

IMaparpad 9. KomuTeT Mo KagpaM H BO3HAT PAKICHHAM

69. B cocTaB KOMHTETa MO KaipaM H BO3HATPAXKICHMUAM BXOIWUT OOJNBIIMHCTBO H3 YHCIA
HE3aBMCHMBIX WICHOB HAOIIOaTeIBHOTO COBETA B IETSIX BEIPAOOTKH OOBEKTUBHBIX H HE3aBHCHMBIX
pelleHWH W HENOMYINCHHsS BIUSHUS 3aMHTEPECOBAHHBIX JIHMIl (TIPEACTAaBHTENEH COOCTBCHHMKA,
HCITOJBHATEIBHOTO OpraHa, PabOTHUKOB M WHBIX JIMI]) Ha CYXX/ICHUS WICHOB KOMUTETA.

70. YneHs! KOMUTETA 0OTANAIOT 3HAHUSMHU ¥ IPAKTHICCKAM OTBITOM B 001IaCTH yIIpaBIICHHS
TIEPCOHAIIOM W OIEHKH €ro JesTeNBHOCTH, a Takke B c(epe KOPHOPaTHBHOIO YIIPABIICHHSL.
ITpencenarenem KomuTeTa SBISETCS HE3aBUCHMBIH WICH HaOMOAATEIHHOTO COBETA.

71. KomureT 10 KaapaM ¥ BO3HarpaxaeHusM BbipabaTeiBaeT momutuky AOOJL B obmactu
BO3HATP@KICHHUS, TPOU3BOJUT PETYIAPHYIO OIEHKY JEATEIBHOCTH WICHOB HAOJIONAaTebHOTO
COBETA M TOI-MEHEIKEPOB.

72. ®yrxknum KomuTeTa BKIIOYAIOT BOIPOCH HasHadeHWs (M30paHus), MOCTAHOBKH
MoTuBaimoHHsX KIIP, OleHKH AeSTEIEHOCTH, BOSHATPAXKIACHHS U IIJIAHHPOBAHMS IPEEMCTBEHHOCTH
MCIIOTHATENBHOTO OpPraHa, BONMPOCH! HA3HAYEHHs W BO3HATPaXKICHMS CeKpeTaps HalIIo#aTensHOro
coBera W pabOTHUKOB CITy’KOBI BHYTPEHHETO ayIMTa, 4 TAKXKE yJacTHe B PACCMOTPEHUH yKa3aHHBIX
BOIIPOCOB B OTHOINEHWH COCTaBa CaMOro HabIIIOJaTeNBHOrO COBETA, B CIy4Yasx IMPENOCTABICHHS
takux mnonHoMoun# CobGcrBeHHMKOM. B 3tom ciywae, wieHamMu Komurera mo KaapaM u
BO3HATPAXICHUAM HE JIOMYCKAETCS BOSHUKHOBEHUE CHTYAIlHH ¢ KOH(IMKTOM HHTEPECOB U HE
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IPUHUMAETCS yJacTHe MPH PaCCMOTPEHHH BOMPOCOB COOCTBEHHOIO HAa3HAYEHUS W/WITH
BO3HATPAK/ICHHUS.

IMaparpad 10. Opranusanus gesTeJbHOCTH HAG/I0AaTEILHOI0 COBETA

73. lestensHOCTh HabmonaTenbHOro coBETa OCHOBBIBAETCS HAa MPHHIMIAX d3G(GEKTHBHOCTH,
aKTHBHOCTH, 100pOCOBECTHOCTH, YECTHOCTH M OTBETCTBEHHOCTH.

74. IlomrotoBka M TIpOBENCHWE 3acelNaHWil HAGIIONATENBHOTO COBETA CIIOCOGCTBYIOT
pE3yJBTaTUBHOCTH €ro HEeATENbHOCTH. J[[7 BBINIOJHEHHS CBOMX OOS3aHHOCTEH diIeHaM
HaOIIIoIaTeIbHOrO coBeTa OOecredynBaeTCs IOCTYI K IOJHOM, akTyalbHOM W CBOEBPEMEHHOM
HHDOPMAIHH.

75. HabmonareisHbIH COBET coOmonaeT ycraHoBneHHbIe fokymMenTamu AOO]] mpouexyps
TI0 TTOATOTOBKE M IPOBEACHUIO 3acelaHul HabI0aTeNFHOTO COBETA.

76. 3acenanus HaOIIOAATENBHOTO COBETa MPOBOIATICS B COOTBETCTBHM C IUIAHOM paboTHI,
YTBEPXKJaeMBIM HaOIIOAaTENbHBIM COBETOM [0 Havyajla KaleHOapHOr0 Troja, BKIKOYAIOIIUM
NEpeYeHb PacCMaTPHBAEMBIX BOTIPOCOB U I'pad MK MPOBEACHUS 3aCEAaHMM,

77. Ilposenenne 3acenanuii HaOIIOAATENTFHOTO COBETA W €0 KOMHTETOB OCYINECTBIISETCS
IIOCPE/ICTBOM OYHOM MM 3a04HOM ¢Gopm romocopanus. HabmogarensHOMY COBETY pEKOMEHIYETCS
COKparmaTh KOJIM4YECTBO 3ace/laHuii ¢ 3a09HOH HOpPMOIt ToOJI0COBaHMS.

78. PaccMOTpeHME M IPUHATHE PEIICHHI 110 BOIIPOCAaM CTPAaTErHUeCcKOr0 XapakTepa
OCYIIECTBIISIETCS TOIBKO Ha 3aCeaHMIX HaOI0AaTeIFHOTO COBETA C OUHOM (POPMOM IOJI0COBAHMSL.

79. Ecnu unens! HabmopaTensHoro coBera (He 6omee 30% OT 00IIero KoJIM4ecTBa UIICHOB
HaOIFOJaTeIBHOTO COBETa) HE HMMEIOT BO3MOXKHOCTH JIMYHO IIPHUCYTCTBOBATh Ha 3acelaHUH
HaOIoaTeIbHOTO COBETA BO3MOXKHO codeTanne 00enx (popM 3aceqanus HaOIOAaTEIRHOTO COBETA
U €70 KOMUTETOB.

80. OtcyTcTByronmii wieH HaOMIONATENBFHOTO COBETA MOXET y4acTBOBaTh B OOCYXICHUH
paccMaTpHBAEMBIX BONIPOCOB, HCIIONB3YS TEXHHYECKHE CPEICTBA CBS3M WM TPEIOCTABIATH CBOE
MHEHHE B IACBMEHHOI Qopme. ,

81. IleproAWYHOCTE IPOBEICHUSA 3acCeiaHuit HAOMONATENHHOIO COBETA COCTABIISIECT HE MEHEE
YeTBIPEX 3acCelaHui B TOJI.

82. lns obecnedeHWss TIIATETBHOTO ¥ IOJHOUEHHOTO OOCYXICHHS W TMPHHATHS
CBOCBPEMEHHBIX M KAa4ECTBEHHBIX PEIICHWH BONIPOCHI, IIAHHPYEMBIE K PAacCMOTPEHHIO B TCUCHHE
rojla, pABHOMEPHO PaCIIpeNeIsOTCS.

83. Marepuainsl k 3ace/laHUAM HaOIIOAATENFHOTO COBETA HANIPABIISIOTCS HE MEHEE YeM 3a
necaTh pabounx AHEH. : L

84. TlepeueHp BaXKHBIX BOIIPOCOB BKIIIOYAET, B TOM uKcie miaH pa3utusd, KITP ns
HCIIOITHUTEBHOTO OpraHa, FOJI0BBIM OTUETOM,

85. B moBecTky 3acenanus HabmMOMATEILHOTO COBETa HE BKITIOYAOTCS BOIIPOCHI, MATEPHAIIEI
M0 KOTOphIM OBUTA MPENOCTABJIIEHBI C HApPYIICHHEM CPOKOB. B ciydae BKIIIOYEHWS B TIOBECTKY
BOIIPOCOB C HapyIIEHHEM CPOKOB, IpeJACeAaTeNi0 HaOIIOJaTeNbHOrO COBETA IPEHOCTaBIIACTCS
ucuepneBaromee 000CHOBaHWE HaHHOM HeoOXomuMocTH. OOCTOSTENBCTBO, CBS3aHHOE C
BKJTIOYEHHEM B ITOBECTKY BOIIPOCOB C HAPYIIEHUEM CPOKOB, YUHTBIBAETCS IIPH OLEHKE NEATEIBHOCTH
cekpeTaps HaOoJaTeTbHOTO COBETA.

86. HaGmonaTe/lbHbI COBET INpHHHMAET DEIICHHUS Ha OCHOBE IIOJHOM, IHOCTOBEPHOH H
KauecTBeHHOW wH(popMammu, Jlns TpuUHATHS HaOMIOJAaTeNBHBIM COBETOM J(Q(EKTHBHEIX H
CBOEBPEMEHHBIX pelIeHHi oOecrieunBaeTcs COOMIOIEHNE CIEAYIOMNX YCIOBHI!

1) BBICOKOE KadecTBO MaTepuanoB, HH(OPMAIUH, IOKYMEHTOB, IIPEIOCTABIIIEMBIX
HaOmoaaTeIbHOMY COBETY (B TOM 4YHCIE IpA HEOOXOIMMOCTH TEPEBOA HA JApPYrWe s3bIKH B
3aBHCHMOCTH OT BIIAJICHHS S3BIKOM WICHAMH HAOII0OATEIBHOTO COBETA);

2) ToJyYeHWe MHEHHS OKCIEepTOB (BHYTPEHHHX ¥ BHEINIHHX) IpH HEOOXOIUMOCTH.
[IpuBrneueHnre KCHEPTOB HE CHUMAET ¢ HAOIIOJATETBHOTO COBETA OTBETCTBEHHOCTH 3@ IPHUHATOC
pemenue;

3) BpeMs, yzensemMoe 06CyKICHUSIM Ha HaOIIOIaTEIbHOM COBETE, OCOOCHHO I BaXKHBIX U
CIIOXHBIX BOIIPOCOB;

4) cBOEBpPEMEHHOE PaCCMOTPEHHE BOIIPOCOB;
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5) B PEIIEHUSX PETYCMaTPHBACTCS IUIAH JATBHEHITIX NeHCTBHIMN, CPOKH H OTBETCTBEHHBIE
Hna. :
87. Cnenyromme hakToOpsI OKa3hIBAIOT OTPUIATETFHOE BIMSHHE HA KAYECTBO petreHni
HabIIIo1aTeTEHOTO COBETA:

1) HOMMHMpOBaHME OZHOTO WIIM HECKOJBKMX WICHOB HAGIIONATENHHOrO COBETA Ha
3acCllaHNH, HYTO MOXET OrPaHMYHTh INOJHOLUEHHOE yJacTHe B OOCYXIEHHSX IPYTHX GICHOB
HabIIOAaTeIbHOTO COBETA,;

2) hopManbHOE OTHOLIECHHE K PHCKAM;

3) mpecrne0BaHKe TMYHBIX HHTEPECOB M HU3KUE STHUECKHE CTAH/APTEL,

4) popmansHOE IPUHATHE PEIICHHH Ha 3acelaHuy HaGTIO[aTeIEHOTO COBeTa, 6e3 pEabHBIX
¥ aKTUBHBIX O0CYKICHHII;

5) nosunms GECKOMITPOMHCCHOCTH (OTCYTCTBHE THOKOCTH) HITH OTCYTCTBHE CTPEMIICHHUS K
Pa3BHUTHIO (IOBOJILCTBOBAHHE TEKYIIIHM TIOJIOXKEHHEM ),

6) cnabast OpraHU3aMOHHAS KYIIETYPa;

7) HemocTaToK WHGOPMAIMK W/MIIH aHATH3A.

88. UneHs! HAGITIOIATETBHOTO COBETA MOTYT 3aNIPOCHTE JOIOIHHTENBHYIO HUH(GOPMALIHIO TT0
BOIPOCaM IOBECTKH HA, HCOOXOUMYIO ISk TIPUHSTHS PelIeHMUS,

89. Kaxnipiit uteH HabIONaTebHOTO COBETA YYAaCTBYET HA 3aCEAHMSIX HAGIIONATETHHOTO
COBETA X KOMHUTETa, B COCTaB KOTOPOrO OH BXOAMT. OTCTYIIEHHE OT AAHHOM HOPMEI JIOTYCKAaeTCs B
HCKJIIOYHTEIBHBIX CITyYasX, OrOBapUBacMbIX B MOJIOXKEHHH O HAGMIOJaTEIEHOM COBETE.

90. 3acenanue HaGMIONATENEHOTO COBETA SBISETCS NPABOMOYHBIM, @ VCIOBHS KBOpyMa
COOMONCHHBIMH, €CITH BCe WISHBI HAGIIONATEBHOTO coBeTa [IPeIpHSTHS H3BEIIEHEI O BPEMEHH H
MECTE €ro NPOBEICHHS, M Ha 3acEeaHuy IIPUCYTCTBYET GoJiee MONIOBHHBI WICHOB HAOMIONATEIBHOTO
coBeta AOO/I.

91. Taxoke npu onpesieleHAN KBOPYMa M Pe3yIIETATOB TOJIOCOBAHMS IO BOIPOCAM MOBECTKH
AHs y9UTHIBACTCS NMCBMEHHOC MHCHHE 4YiieHa HabmoxarensHoro coeta AOO/], OTCYTCTBYIONIEro
Ha 3ace/laHuy HaOmoNaTeILHOTO COBETA.

92. Pemienns Ha 3ace/laHWM A HAOMIONATENLHOTO COBETA NPHHHMAIOTCS GONBITHHCTBOM
TOJIOCOB  WJICHOB HAOMIONATENFHOTO COBETA, NPHHMMAIONIMX YJYacTHE B 3aCElaHWH, eciy
3aKOHONaTeNbcTBOM  Pecrybmukm  Kasaxcran, VYceraBom AOOJl wuiM  ero  BHYTPEHHHMH
JAOKYMECHTaMH, OIPENCISIOMMAMH TIOPSIOK CO3bIBA U MPOBEHCHHS 3aceNaHuil HaOIIOXATEeIBHOTO
COBETa, HE TIPENYCMOTPEHO HHOE.

93.Tlpu pemeHuM BONPOCOB Ha 3acellaHUM HaOMIONATEBHOTO COBETA KAKIBIA WiIeH
HaOMIOMAaTeIBHOTO COBeTa 007amaeT OMHHM TI'OJIOCOM. Ilepenava mpaBa TONMOCA YJIEHOM .,
Ha0moznarensHoro copera AOOJ] MHOMY JHMIly, B TOM YHCNE JPYroMy 4ieHy HaGIIONarelbHOrO
cosera AOO/] He nomyckaeTcs, 3a HCKIIFOYEHHEM CITydae IIPeIyCMOTPEHHBIX 3aKOHOAATENHCTBOM
Pecrry6rmku Kasaxcran wim Yerasom AOO/I.

94. Ilpn npunsTEm HaGmonarenbHbM coBetoM AOO]] pemerwmif, B ciyyae paBeHCTBA
TOJIOCOB  WICHOB HAlIFO/ATENHHOTO COBETa, TPABO pEINAIOMEro ToJ0ca IPHHAIJICHKHT
npejicenareno HabmonarensHoro coseta AOO/I.

95. Unen HaOMIONATENBPHOTO COBETA, MMEIOMHMI 3aWHTEPECOBAHHOCTH 110  BOMPOCY,
BBIHECCHHOMY Ha pPacCMOTpEeHHE HaOIIONaTebHOMY COBETY, HE Y4YacTBYeT B OOCYKICHHH M
TOJIOCOBaHMM IO JAHHOMY BONIPOCY, O 4YeM JETacTCs COOTBETCTBYIOMIAS 3allMCh B NPOTOKOJE
3aceflaHus HabIroJaTeIbHOTO COBETA.

96. HabmromaTebHEIA COBET MOXET MpPOBOIMTH DPEBH3MIO pPAaHEE INPHUHSTHIX DELICHHHM.
AHanmu3y TOUIEXAT PEIIEHHE M MNPOIECC ero NPHHATHA. PeBH3Hs paHee TNPHHSATHIX pPeIICHHI
IIPOBOJATCS NIPH IPOBEICHUH HAOIIOAATETEHBIM COBETOM OLIEHKH CBOEH JEATETEHOCTH.

Iaparpag 11. Onenka gesTeJIbHOCTH HA0/II0JATEJILHOT0 COBETA

97. HabmonaTeabHBIA COBET, KOMUTETHI U 4IECHBI HaOJIIOJaTEIBHOTO COBETA OLEHUBAIOTCS HA
exeroqHoi ocHoBe. Ilpu 3TOM, He pexe ONHOTO pasa B TPU Troja OINEHKA IIPOBOIMTCS C
IPUBJICYCHUEM HE3aBHCHMOM PO ecCHOHANBHOM OpraHu3ali.,

98. Ouenka MO3BONSET ONMPENENATh BKIAX HAOIIONATENBHOTO COBETA M KAXKIOTO H3 €ro
YJICHOB B POCT JIOJITOCPOYHOM CTOMMOCTH U ycToiunBoe pazButie AOO]I, a TakKe BBISBIATE
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HalpaBJICHAA ¥ DEKOMEHA0BaTh MEpHI Ui YJIydIleHwi. Pe3ymbTaTsl omeHkH IPUHAMAIOTCA BO
BHUMAHHC TIPM TCPeH3OpAaHWM WM  JOCPOYHOM  MpPEKpAalleHWH TOTHOMOUMIM  ieHOB
HaOITIOIaTeTEHOTO COBETA.

99. Onenka SBISETCS OMHUM M3 OCHOBHBIX HHCTPYMEHTOB MOBBIICHUS TIPOhecCHOHATH3MA
Ha0JTIOZIATEIBHOTO COBETA M €r0 WHAMBHAYATbHBIX WieHOB. OIeHKa NIPOBOIUTCS KaK IS
HC3aBHCHMBIX <IEHOB HaOONATENbHOTO COBETa, Tak M Ul mpencrasureeldl CoGCTBEHHHKA M
AOO.

100. [TpoBeseHIE OLEHKM OCYIIECTRISETCS 110 IPUHITHIIAM, KaK PETYISpHOCTD,
KOMIITIEKCHOCTB, HENPEPBIBHOCTD, PEATTHCTHIHOCTE, KOH(DHICHIIHATEHOCT.

101. IMpomece, cpokun u mOPSAIOK TIPOBEJICHUS ONCHKH JESTEIBHOCTH HaGII0NaTeIbHOro
COB€Ta, €ro KOMHTCTOB M UYJICHOB HaOJIONATEIBHOTO COBETA MOIKET PETIaMEeHTHPOBATHCS
BHYTPeHHUMH JoKymMeHTamu AOO/I.

102. Onenka BKIIIOYAET, B TOM 9HCIIE PacCMOTPEHUE CIIEYIOMIUX BOIPOCOB;

1) oNTHMAIBHOCTE COCTaBa HAGMIONATEILHOTO COBETA (6anaHc HaBBIKOB, ONEITA,
pasHoo0paswe cocTapa, 0GLEKTHBHOCTE) B KOHTEKCTE CTOSIINX 3amaq nepex AOO/I;

2) ACHOCTP BHJICHHS, OCHOBHBIX 3a][au, npobireM u nenHoctedt AOOT;

3) HJaHBI IPEEMCTBEHHOCTY U PA3BHTHS,

4) GyHKUMOHMPOBaHHE HAGTIONATENEHOTO COBETA KAK SAMHOIO oprasa, poJjiu
HaOJIOAaTEeTFHOrO COBETA W HCIIOMHUTETLHOTO oprana B iestenpHOcTH AOO];

5) 2 bexTHBHOCTE B3aMMoeHCTBHS HAGIIONATETHHOIO COBETa ¢ COOCTBEHHHKOM,
HCTIOTHUTEIBHBIM OPTaHOM M JJOJDKHOCTHBIME Jiuriamu AOO]T;

6) 3b0(GEKTHBHOCTE KaX/I0TO W3 YICHOB HAGIIOMATE/IEHOTO COBeTa;

7) 20 beKTUBHOCTE NEATEIBHOCTH KOMHTETOB HaGIIIONATENBHOTO COBETA | HX
B3aUMOJICHCTBHE C HAOMIOMATEBHBIM COBETOM, HCIIOTHHTEIbHEIM OpraHom;

8) kagecTBO HH(MOPMALKHA U JOKYMEHTOB, NPENOCTABIIACMBIX HaOII0aTeTbHOMY COBETY )

9) xauecTBO OGCYXIEHHI HA HAGTIOKATETEHOM COBETE, B KOMHTETAX;

10) apdexTrBROCTS AesTENBEHOCTH CeKpeTaps HAGTIONATETBHOTO COBETa;

11) SICHOCTH NIPOIIECCOB M KOMITETEHIHIA;

12) mporiecc BBISBIICHUS M OLIEHKH PHCKOB;

13) B3aumoneficTBIE ¢ COGCTBEHHIKOM M HHBIMHI 3aMHTEPECOBaHHEIMU CTOPOHAMH.,

103. Ouenka mpoBomuTCs HAGMIONATENBHBIM COBETOM HA €KETOIHOM OCHOBE C YYETOM
COOTBETCTBYIOIICH OLECHKM KOMHUTETAa IO KajApaM M BO3HATPAKICHHSIM BO3HArpaXICHUAM (TpH
Hammaud). CrocoGamMu  OLEHKM SBISIOTCS  CAMOONEHKA  HIIH IPHBJICYCHHE HE3aBHCHMOIO
KOHCY/IPTaHTa JUIA TIOBBIICHHS Ka4eCcTBA ONEHKH. He3aBUCHMBIM BHEITHHI KOHCYJIBTaHT *
TIPUBIIEKACTCS HE PEXE YEM OJMH pa3s B TPH roja. ’ .

104. PesynbTaThl OLEHKH SBISIOTCS OCHOBaHWEeM Uisi COGCTBEHHHUKA B eper3GpaHuy BCero
cocTaBa HaOOZATENFHOTO COBETA WM OTHENBHOTO €ro uieHa, IEPECMOTPE  COCTaBa
Ha0IIOaTeIFHOTO COBETA U Pa3Mepa BO3HATPAKACHHS dIeHaM HaGIONaTesHOro coeta. B cirydae
HAIHEAA ~ CEPBC3HBIX  HENOCTATKOB B  DE3ynbTaTaX AEATENHOCTH  OTHENBHBIX  WICHOB
Ha0JO/IATENLHOTO COBETA, IPENCeNaTeNb HAGIIONATETFHOTO COBETA MIPOBOJAT KOHCYIbTALUH C
CobcTBeHHIKOM

105. HabmonaTe TbHEIA COBET B €XKETOTHOM T'OZIOBOM OTHETE OTpa)aeT, Crocod mpoBeaeHUs
OLICHKH HaITIONATENBHOTO COBETA H IIPHUHSATEIE MEPHI TI0 €€ Pe3yIIbTaTaM.

106. CoGCTBEHHUK MOXET IIPOBECTH COOCTBEHHYIO OLEHKY HaOIIOMATENbHOTO COBETa
CaMOCTOSATENIEHO HIIM ¢ TIPHBJICYCHHEM HE3aBHCHMOIO KOHCY/TBTAaHTA. IIpH OleHKe, HPOBOMMMOL
COOCTBEHHUKOM, YIHTHIBAIOTCS pe3y mbTaTsl aestensroctd AOO], ssmomnaerue KIIP,

IMaparpad 12. Cexperaps Ha6m00aTeILHOI0 COBETA AO0OJ

107.B uemsx 5h(heKTHBHON OpraEM3anié IeSTENBHOCTH HAGMIONATENHHOTO COBETA M
B3aHMOJICHCTBHSI HCIIONHUTENBHOTO OpraHa ¢ COGCTBEHHHKOM, HaOMIONATENBHBIM COBETOM
Ha3Ha4aeTCs CeKpeTaph HaOI0aTeIbHOTO COBETA.

108. HasnaueHnue, onpesenenue cpoka MOTHOMOYHIA, JOCPOYHOE TIPEKPAIICHHE MTOJTHOMOYHI,
@ TaKKC ONpPEACTICHUE pa3Mepa MOJDKHOCTHOIO OKJIaja M YCIOBHH BO3HATpPaXKICHHUS Cexpertaps
HaOIII0IaTeTFHOTO COBETA OTHOCHTCS K KOMIIETEHINH HabII0IaTeIBHOTO COBETA.
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109. Cexperapb Hab6MIOIATENBHOTO COBETA MCIOJHAET CBOM OOS3aHHOCTH Ha IIOCTOSHHOM
OCHOBE B peXuMe mONHOTO pabodero mus. Cekperaps HaOMIONATENHHOTO COBETa OOmamacT
kpaymbukanieii, 06ecreunBacT YETKOE B3aUMO/ICHCTBHE MEKY OpraHaMu AOO]I B COOTBETCTBHH
¢ VeraBowm, HacTosuM KOXEKCoM ¥ ApYrHMH BHYTPEHHUMH HOpMaTHBHBIMH JokymerTamu AOO/I,
a Taxxe MHGOPMHUPYET O HOBEIX TCHICHIMAX B Pa3BUTHH KOPIOPAaTHBHOTO YIIPABJICHASL.

110. Cexperaps HaONIOATENEHOTO COBETA HECET OTBETCTBEHHOCTh 3a OOeCTICUCHHE
HAJIEXKAIETO COOIIONEHHST TIPONEYPHl MPOBEACHWS 3acefaHMii W TIPUHATHS —PEIICHHH
HaOIIIOIaTeTHLHBIM COBETOM.

111. Cexperaps HaOMIONATENLHOTO COBETA O0ECTEYMBACT HAJJICKAIICE PACCMOTPCHHE
cootsercTBytomumu opranamu AOO]] obpamenuit COOCTBCHHHKA U Pa3spelICHUE KOPIOPATHBHBIX
KOH(IMKTOB, CBS3aHHBIX C HApyIICHWEM IpaB CoOCTBeHHHMKA. KOHTpONE 3a CBOCBPEMCHHBIM
paccmorpernem opranaMu AOO/JI Takux oOpallleHAH BO3JIaraeTcs Ha Cexkperaps Hab/IrOaTEILHOTO
COBETA.

112. Cexperaps HaOIIOATENBHOTO COBETA TAKXKE OCYIIECTBISACT IOATOTOBKY OTYCTa O
COOMIOIEHUH TIPMHIMMIIOB M TIOJNOXeHUi HacTosmero Komekca, KOTOPHIH BKIIOYACTCS B COCTAB
ronosoro otuera AOOJ]. B maHHOM OTYeTe OTpaXkaeTcs MepedeHb NMPUHIUIOB M TOJNOKCHHH
Kojexca, KOTopbie He COBMOAAIOTCs, ¢ IPUBEICHAEM COOTBETCTBYIOIIMX OOBACHEHHHA.

113. IIpOBOAUT MOHMTODHMHI JIydiled MHpPOBOH TpPAKTHKA B Cepe KOPIOpaTHBHOTO
VIIpaBleHHs W BHECCHWE IPEUIOKEHHH 110 COBEPIICHCTBOBAHHMIO MPAKTHKA KOPIOPATHBHOIO
ynpasnenns B AOO/L.

114. Cexperapp HaGmonaTelbHOrO COBETa NODKEH CBOEBPEMEHHO OOCCIEUHTH oOMeEH
uadopManueil Mexay opraHam IIpeInpusaTHs, a TaKKe OKa3blBaTh COACHCTBHE B Iporecce
BBEICHHS B JOJDKHOCTH YWICHOB HA0/IOAATENBHOIO COBETA.

115. Cexperaps HaGmomaTensHOTO COBETa SBISIETCS OTBETCTBCHHBIM IIO OpraHM3aliy
TIPOBEICHUS KOHCYJIbTAluil Ul BCEX WICHOB HAOIIONATENBHOTO COBETA MO BCEM BOIPOCAM
KOPIOPaTUBHOTO YIIPaBJICHHS.

116. Craryc, Gysxuun u o6s3anHocTH Cekperaps HabmomaTepHOro CoBETa ONPERCIIIOTCA
Verasom, HactosmmM Komekcom, monoxenueM o Cexperape HalmonaTenbHOTO —COBETa,
yTBep)IaeMbiM HaGro1aTeIbHBIM COBETOM M IPYTUMH BHYTPEHHUMH JOKYMCHTAMH AOOL.

117.B  ciydyae BO3HMKHOBEHHS CHTyaWH C KOH(IMKTOM HWHTEPECOB, CEKpETaph
HaOMOJaTebHOTO COBETa JOBOJUT JaHHYI HHQOpPMAlMIO [0 CBEICHUS TIPEACCHATENs
HaOJTI01aTeIBHOTO COBETA.

118. Ha pmomxHOCTH ceKkperaps HaONIONATENBHOrO COBETa HA3HAYACTCA JIMIO, MMCIOIICE
BEICIIEE FOPHIMYECKOE WM SKOHOMHYECKOE 06pasoBaHWE M MPO(ECCHOHATBHAS MOATOTOBKA IO
KOPIIOPATHBHOMY YIIPABICHUIO, HAIAYHE ONBITA paGOTHI B 00NACTH KOPTIOPATABHOTO YIP3BJICHHA,
cTak paGoTHl 10 CNENHATBbHOCTH HE MEHee 2 JIeT, B TOM YHCIE B JIOJDKHOCTH PYKOBOXHMTEIL HE
MmeHee 1 roma GesympedHas jenoBas pelyTamus, OTCYTCTBUE apQUIMPOBAHHOCTH K AOO/,
CBA3aHHOM ¢ KOHTPOJHPYIONIAM JTHIIOM TG0 C HCIIONMHUTEbHBIM opranoM IIpempustiy.

119.B mensx mosbimeHEns SGMEKTHBHOCTH TMOATOTOBKM M TIPOBEJCHHS 3aCeJaHut
HaOMIOIaTeTbHBIM COBETOM NEPHOAWIECKH 00CYKIaeTcs MOIHOTa U IONE3HOCTh MPE0CTAaBICHHBIX
wieHaM HabMONaTeLHOTO COBETa MaTepHaloB. Pe3ynbTaThl JaHHBIX OOCYXKICHHH CIyXaT
OCHOBAHMEM JUIs OIEHKH 3D(HEKTHBHOCTH JESTEIBHOCTH CeKpeTapst HabJIo1aTeTbHOTO COBETA.

120. B oTHOLIEHNH ceKpeTaps HabmonarensHoro copera B AOO]I paspabaTssacTes
IIporpaMMa BBEIEHNS B JIOJDKHOCTD U IUIaHUPOBAHUS HPEEMCTBEHHOCTH.

Iaparpa¢ 13. Omoyacmen AOO

121. B mensix coOmoieH s TPUHIAIOB JEJI0BOM 3THKH 1 ONTHMAIBHOTO PEeryIMpOBaHAA
CONMANBHO-TPYAOBBIX CIIOPOB, Bo3HHKatomuX B AOO/] MOXKeT Ha3HA9aThCs oMOyICMEH.

122. OMOyzncMeH Ha3HaYaeTcs pPEIICHHEM pa6momarensHoro cosera AOOJ ¥ TOMIEKAT
nepen3Opanmio Kaxusle xBa Toma. Pomb oMOyICMEHa 3aKIIOYAeTCs B KOHCYJIBTHPOBAHHH
o6paTUBIIKAXCS K HeMy PabOTHHKOB, YHaCTHHKOB TPYJAOBBIX CIIOPOB, KOH(IMKTa U OKa3aHWH UM
coneifcTBHs. B BHIPaGOTKE B3aMMONPUEMIIEMOro, KOHCTPYKTHBHOTO M DEAH3yeMOTO PEHICHHSA C
y4eTOM COOMIOICHHs HOPM 3aKOHO/IaTe/IbCTBA Pecry6muku KasaxcTaH (B TOM 9HCIIe, COOMOACHHUS
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KOH(UICHIINATBHOCTH), OKa3aHUH COAEHCTBHS B peIICHUH HpOﬁHeMHBIX COIHAIBHO-TPYIOBBIX
BOIIPOCOB, Kak paboTHUKOB, Tak u AOO/I.

123. OMOyncMeH BBIHOCHT Ha PacCMOTPEHHE COOTBETCTBYIOIMX OPraHOB H JIOJDKHOCTHBIX
mun; AOO/] BeIsIBIEHHBIE UM NPOGIIEMHBIE BONPOCH], HOCSIIHE CHCTEMHBINA XapakTep U Tpebyromue
MPUHATHS COOTBETCTBYIOINMX PEMICHMH (KOMIUIEKCHBIX MEp), BBIIBHTAET KOHCTPYKTHBHEIE
MIPEUIOKEHUS TS UX PEIICHHS.

124. OM6yncmen He peske OJHOTO pasa B TOX TPEACTABISET OTYET O PpE3yIbTaTax
MPOBEICHHON pabOTBl KOMHTETY IO KaipaM W BO3HArpaXICHUSM ¥ KOMHTETY TII0 ayIuTy
HabmonarensHOro coBeta AOO/I, KOTOPEIE OIIEHUBAIOT PE3YJILTATEI €0 AEATEILHOCTH.

125. Habmonmarenprsiii coBer AOO]I OLeHHUBAET pe3y/IbTaThl AEATEIBHOCTH OMOYACMeHa U
OPAHAMAET pPEIICHME O INPOMICHAM WM IPEKPalIeHHH TOJHOMOYMM JIHIE, 3aHMMAIOIIEr0O
JOIDKHOCTE OMOyICMeHa.

Ilaparpad 14. Cay:x6a BHyTpeHHero ayauTa npu HabmonareasHoM cosere AOO/I

126. lns  ocymecTBIeHUS MOHHTOPHUHTA S(P(PEKTHBHOCTH (DHUHAHCOBO-XO3SAUCTBEHHOM
HesATenbHOCTH 10 pemennto CoGcTBEHHMKAa MOXET OBITH 00pa3oBaHO OTHENBHOE CTPYKTYPHOE
moJpasfielicHue — ciryx0a BHYTPSHHETO ayIuTa.

127. Habmonarensubit coser AOO]l ompenenseT KOMMYECTBEHHBIA COCTAB  CITYKOBI
BHYTPEHHET0 ayaWTa, CPOK IOJIHOMOYMI €€ pabOTHHKOB, Ha3HAYACT €€ PYKOBOIMTEINS, @ TaKIKe
IOCPOYHO IIPEKpaldeT ero IOJHOMOYHSA, ONpENeseT MOpPSAOoK ee paboTel, pasMep MW YCIOBHS
OILTATHI TPyJa ¥ IPEMUPOBaHUs PAOOTHUKOB CITyXOBI BHYTPEHHETO ayANTa.

128. PaGoTHHKH CiTy>OBI BHyTPEHHETO ayIUTa He MOTYT ObITh H30paHBI B COCTAB
HaOIOAAaTENBPHOIO COBETA W UCTIONHHUTENBEHOTO oprara AOO/I.

129. Ciyx0a BHyTpeHHEro aynWTa IOMYMHSETCS HENOCPEACTBEHHO HabII0NaTeIbHOMY
cosery AOO/I u sBNIsIeTCs He3aBUCUMO# 0T HcroHUTeNbHOTro oprana AOOJI, 3amaun
u OyHKIME CcoyKOBI BHYTPEHHEro ay[uTa, €€ MpaBa M OTBETCTBEHHOCTH OIPENENISIOTCS
TI0JIOKEHHEM O CiTy>k0e BHYTPEHHEro ayauTa, yTBEpKIaeMbM HabmoaarensHbM coBeToM AOO]I.

130. KimoueBbie 00513aHHOCTH CITy)XOBI BHYTPEHHEr0 ayIHTa BK/IIOYAIOT OLEHKY Ka4ecTBa
CHCTEMBI BHYTPEHHETO0 KOHTpOIs H ympaBineHus puckaMu B AOOJl u moBemeHwe 10 CBEACHUS
HaOJII0aTeIbHOTO COBeTa WH(OpPMAIMH O JOCTATOYHOCTH U 3P(EKTHBHOCTH JAHHOU CHCTEMEL
OcHoBHas 3amaua CiIy)kOBI BHYTPEHHEro ayaWTa 3aKII04YaeTcs B COACHCTBHH YIyYINEHHIO
pesyneraroB gestensrocTH AOO/T,

131. B nonoxenun o ciayx6e BHYTPEHHETO ay/HTa ONPEIEIITIOTCS U 3aKPEILISIOTCS

1) mpHBEPXKEHHOCTE MIPHHITMIIAM H TI0JIOKESHHSM, IPHHATEIM MEXKIyHAPOIHBIM HHCTHTyTOM
BHyTpeHHUX ayautopoB (The Institute of Internal Auditors);

2) craryc, 1IeH | 3a1a9d BHyTpeHHero aynuta AOO/;

3) ycnoBust obGecredeHnsT HE3aBHCHMOCTH, OOBEKTHBHOCTH W MPO(eccCHOHaTM3Ma CITyiKOBI
BHYTPEHHEr0 ayauTa AJs JOCTIKCHHS Iiejie W 3ajad BHYTPEHHEro aymuTa W 3({eKTHBHOro
BEITIOTHEHUA CITyk00# BHYTPEHHEr0 ayIuTa CBOUX QYHKIUH U 00s3aHHOCTEH;

4) xpanbuKaMOHHEIE TPeOOBAHUS K PYKOBOAUTENIO M pabOTHAKAM CIIy)KOBI BHYTPEHHETO
ayauTa;

5) 00BeM U coiepKaHKe JEATEIbHOCTH BHYTPEHHETO ayANTa;

6) mpaBo ocTyNa K IOKYMEHTAIMH, COTPYAHUKAM ¥ MaTepHAIbHBIM aKTHBaM IIpH
BBIITOJTHEHIH COOTBETCTBYIONIMX 3aIaHHIf;

7) NOpSAIOK B3aUMOIEHCTBUA CiIyKObI BHYTPEHHETO ayauTa ¢ HabmIOMaTe/IbHBIM COBETOM U
ucnomHUTENbHEIM opranoM AOOJl u npeacTaBieHHSA OTHETHOCTH KOMHTETY IO ayOUTy H
HabmogarenmsHOMY coBeTy AOO/I.

132. B momoxeHuHn 0 cnyx0e BHYTPEHHEr0 ayauTa IpeIyCMaTPHUBAIOTCS TAaKKe CIIEAYIONHE
3a71a9u ¥ QYHKIIHH:

1) comeiictBue wucCHOMHUTENBHOMY oprany u paborHukam AOOJl B paspaboTke u
MOHHUTOPHHTE WCIIONIHCHUS TMPONIEAYP W MEPONPHATHH IO COBEPUICHCTBOBAHHIO CHCTEMBI
YIIPaBJICHAS PHCKaMH W BHYTPEHHETO KOHTPOJIS, KOPITOPaTHBHOMY YIIPaBJICHHIO;
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2) KoopMHAIMS JIEATENBHOCTH ¢ BHemHmM aymuropom AOOJl, a Taxxke JIHIAMH,
OKa3bIBAIOIIMMH YCIYTH TI0 KOHCYJIBTHPOBAHHIO B 00JIACTH YMPABICHHS PUCKAMH, BHYTPEHHETO
KOHTPOJISt ¥ KOPIIOPATUBHOTO YTIPABIICHHUS;

3) moAroTOBKa W TpPeNOCTaBJICHAe HAOMOIATEBHOMY COBETY W KOMMTETY HO ayIuTy (mpm
er0 HaJIM4MHU) €XKEKBAPTATBHBIX M OXOBOTO OTYETOB O PE3yNBTAaTaX AEATENSHOCTH MOApa3eicHus
BHYTPEHHETO ayJuTa W BBIOJHEHWH I'OJOBOIO ayAWTOPCKOrO IUIaHa (B TOM YHCIIE BKIFOYAMOIIMX
MHGDOPMAITHIO O CYIECTBEHHBIX PHCKAX, HEAOCTATKAX, PE3Y/TbTaTaX M 3P (hEKTHBHOCTH BHIIOIHEHHMS
MEPONPUATHA [0 YCTPAHEHMIO BBISBICHHBIX HEIOCTATKOB, PE3yJIbTATaX OIEHKH (haKTHIECKOTO
COCTOSIHUS, HANEKHOCTH ¥ 3 (YEKTUBHOCTH CUCTEMBI YIPABICHAS PHCKAMHU, BHYTPEHHETO KOHTPOJIS
Y KOPIIOPATUBHOTO YIIPABJICHHUN);

4) mpoBepka COOGMIONEHHS HCIONHUTENbHBIM opraioM AQOOJI u ero paGoTHHKaMH
IOJIOXKEHNH 3aKoHOaTenbcTBa Pecybmukm KazaxcTaH M BHYTPEHHHX JOKYMEHTOB, KACAIOIIUXCS
HHCaiepckoit nHopmanuy 1 60pEOEI ¢ KOPPYMIHei, COOMOAEHHS ITHIECKAX TPeOOBAHMIA;

5) OCYIIECTBIICHHE MOHMTOPHHTA 38 HCTIONTHEHHEM PeKOMEH/IAIHi BHENTHETO ayIUTOPa;

6) IIpeoCTaBIEHAE KOHCYIbTAINA HaGMONATEIBHOMY COBETY, HCHOJHHTEIBHOMY OpPraHy,
CTPYKTYPHBIM TOZAPA3JEICHUSM [0 BOIPOCAM OPraHM3allid M COBEPIICHCTBOBAHHS BHYTPEHHETO
KOHTpOIISI, YNpPaBICHUS PHCKAMH, KOPIIOPATHBHOTO YIPABICHHS WM OpraHW3alUd BHYTPEHHETO
ay/mTa (BKJII0Yast BOIPOCH! pa3paboTKy BHYTPEHHHX HOPMATHBHBIX JOKYMEHTOB M POEKTOB B ATHX
06macTsIX), a TAKyKe MO MHBIM BOIIPOCAM, BXO/ISIINM B KOMIIETEHIIHIO CITY>KOB BHYTPEHHETO ayIuTa.

133, Ouenka 95(QGheKTHBHOCTH NEATENBPHOCTH CIykObl BHYTPEHHETO ayIuTa, ee
PYKOBOAMTENSS ¥ pabOTHUKOB OCYLICCTBISETCS HAOMIOJATENBHBIM COBETOM HAa OCHOBE
PacCMOTPEHUsI OTYETOB CITy:KOBI BHYTPEHHETO ayIuTa, COOIIIONEHUS CPOKOB MCIIOMHEHUS TOOBOTO
ayIUTOPCKOTO IUIaHa W MPEACTABJICHHUS OTYETHOCTH, OIEHKH COOTBETCTBHS OTYETOB TPeOOBAHMAM
CTAHIAPTOB ¥ BHYTPEHHUX HOPMATHBHEIX JOKYMEHTOB CITyKOBI BHYTPEHHETO ayANTa.

IMaparpad 15. KoaernansHeiii nenoHATe bHBIH opran. [Ipasienue

134. PykosozcTBo Tekymel nestensHocTsio AOO]] oCyInecTBIseTes IpaBIeHueEM.

135. [lpencenarens © WICHBI TpaBJIeHUsS O0ONANdlOT BBICOKMMH MNPO(ECCHOHATEHEIMH H
JTMYHOCTHBIMU XapaKTCPUCTHKAMH, JOOPOCOBECTHOM IENOBOH pemyTanuei, ¥ TpHACPKHBAIOTCS
ITHYECKHUX CTAHIaPTOB.

136. Ilpencenarens npaBiaeHHs OONagaeT OPraHW3ATOPCKUMH CIIOCOOHOCTSAMH, TaKkKe
paboTaTh B aKTMBHOM B3aUMOJEHCTBHUH C COOCTBEHHHKOM W KOHCTPYKTHMBHO BBICTDAUBAThH C HAMH
JUAJor, HabIoNaTeNEHEIM COBETOM, paOOTHHKAMHE U IPYTHMH 3aHHTEPECOBAHHEIMM CTODOHAMH,

137. Ilpencenarens npaBiaeHus (PYKOBOIMTENb HCIIOJHUTEILHOTO OPraHa) B COOTBETCTBHH C
IIpaBunamMy Ha3HAaueHHSs ¥ INPOBENCHHS ATTECTALMM DYKOBOJMTENS TIOCYHApPCTBEHHOTO
NPEANPHUITHS, & TAK)KE COIacOBaHHWs €r0 KaHAWIATYphl, yTBepKIeHHBIMH [Ipukasom MunucTpa
HalMOHATBHOM 3KoHOMHKH Pecmybmuxu Kasaxcram or 2 despans 2015 roma Ne 70, mocie
IPOXOXKICHUS KOHKYPCHBIX Iponenyp HasHadaercs CoOctBemHmkoM AQO/l, HaA OCHOBaHHWH
IIPECTABICHHS, COIVIACOBAHHOrO UieHaMu HabmoparensHoro cosera AOO/.

138. Unensl mpaBneHus (3aMECTUTENM PYKOBOIMTENA) HA3HAYAIOTCS HA JODKHOCTH H
ocsoboxnaroress ot jgomkHOCTH CobcrBenHukoM AOOJ] 1m0 NpeACTaBIEHMIO IIPEACENaTels
IIpaBJICHHUS, COTTIACOBAHHOMY WIeHaMH HabmonarensHoro coseta [peampusatus.

139. Co6erBerrrk AOOJ] MOXET B yCTaHOBICHHOM MOPSAKE MPEKPATHTH IOJTHOMOYMS
IOpeAcenarels MpaBICHUS Ha OCHOBAaHHM IIPEJICTAaBIICHHUS, COTJIACOBAHHOIO HaOMOATEbHBIM
COBETOM.

140. IIpaBneHre NOXOTYETHO HAOMIOZATEIFHOMY COBETY H OCYLIECTBISET PYKOBOACTBO
exeHeBHON aesTenpbHOCTEI0 AOQO]I, HeceT OTBETCTBEHHOCTH 3a PEaM3allvio IIIaHA Pa3BUTHS U
pelIeHHH, MPUHATHIX HaOmoaaTenbHbIM coBeTOM U COOCTBEHHHUKOM.

141. HabmonaTensHbIi coBeT n30UpaeT KaHIUIATYPEl HA Ha3HAYCHHE B COCTAB IIPABJIEHUS, a
TAKXXe TIPEIBAPHTEIBHO COTJIACOBBIBAET BOMPOC PACTOPXKEHHS TPYIOBOTO JIOTOBOpA C HICHOM
npasienus. KimodeByro pons B mporecce MOUCKa W oTOopa KaHIWIATOB B COCTaB IPABICHHS,
ONIpeZIe/ICHHH HX BO3HArpaXKICHHMsA HUIpaeT KOMHTET IO KajgpaM M BO3HArpaKICHHIM
HabmonarensHOrO coBeta AOO/I (TIpH ero HaITHIHK).
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142. IIpennoxeHnst Mo KaHAWAATaM, Ha W30paHWe B COCTAB TPABJIEHHS HA PACCMOTPEHHE
KOMHTETa 10 KaJapaM ¥ BO3HAarpaXICHHSAM HaOIOAAaTeNbHOrO coBeTa (IPH €ro HaJIWYWK) BHOCHT
npejcenarelb TNpaBiIeHHsA. B cioydae OTKIOHEHHWS HaOMIOZAaTeNBHEIM COBETOM KaHIWaTa,
MPEJIOKEHHOTO TIpEJICeIaTeIeM TIPABICHUS HAa ONHY M TY XK€ BaKaHTHYIO MOJDKHOCTh B COCTAaB
TIPaBJICHHS BO BTOPO# pas, MpaBo Ha BHECEHHE IPEUIOKEHHS 110 KaHANAATY Ha JaHHYIO BAKAHTHYIO
JOJDKHOCTE ITEPEXOUT K HAaOIIOaaTeIbHOMY COBETY.

143. IIpencenarens u wien npasiaerns AOO]] u3bupaercs cpokoM mo Tpex Jier. Cpoku
MOJTHOMOYHIA TIpEICEIaTeNs U YICHOB IIPABIICHHS COBIAAAIOT CO CPOKOM TIOTHOMOYHH TIPABIICHHS.

144, Ins  mOBBINEHHS TIPO3PAaYHOCTH TPOIECCOB HA3HAYEHHS W BO3HATPAKICHHS
npencenarens u wieHoB npasieHus AOOJI, HaOmonaTenbHBIM COBETOM YTBEPXKIAETCS W CTPOTO
cobmonaroTcs MpaBHia II0 Ha3HAYECHUSM, BO3HATPAKIACHUSM, OIEHKE U IIPEEMCTBEHHOCTH
npeacenarens 1 wieHoB npasnenus AOO/I.

145, IIpaBnenne mo pyKOBOJACTBOM HaOMIOATENLHOTO COBETA pa3pabaThIBaET IjIaH
passutss AOO/I.

IIpasnerne obecneunBaer:

1) ocymecTBiIeHHE JESATENLHOCTH B COOTBETCTBHH. C HOPMaMH 3aKOHONATENhCTBA
PecniyGmukn Kasaxcran, YcraBa u BHyTpeHHHX HoKyMeHTOB AOO]I, pemmeHusM coOCTBEHHHKA,
HaOIOJaTeIbHOTO COBETA;

2) HajuTeXKalee yIpaBIeHHEe PUCKAMU M BHYTPEHHUI KOHTPOITB;

3) BRIZIENIEHNE PECYPCOB JuIst peanu3anui pemennit CoOCTBeHHIKA, HAOIIOIATENEHOTO
cOBeTa;

4) 6ezonacHocTh Tpyaa paboraukos AOO/I;

5) co3nanue atMoc(epsl 3aMHTEPECOBAHHOCTH | JIOSUTEHOCTH paboTHukoB AOO/I, passutue
KOPIOPAaTUBHOHU KYJIBTYPEL

146. HabmomaTemeHbI COBET OCYIIECTBISCT KOHTPOIb HaX MAEATENBHOCTHIO TpaBICHUS
AOOJI. KonTpome MoxeT OBITb peaqH30BaH IIOCPEACTBOM IIPENOCTABICHHUS MPABICHHEM
PETry/IsSpHOM OTYETHOCTH HAOMOAATeNIbHOMY COBETY M 3aciyIIHBaHWEM IIPaBJICHHS IO BOIPOCAM
WCIIOJTHEHHS CPEIHECPOYHBIX IIIAHOB Pa3BUTHS U JOCTHTHYTHIX PE3yJIBTATOB HE PEXe OIHOTO pasa B
KBapTaml. '

147. IIpaBneHne NMPOBOJMT OYHBIE 3acelaHMs W OOCYKIaeT BOMPOCHI pealu3alii IIIaHa
pa3sBHTHS, pelleHuH COOCTBEHHMKA, HaOMOAATENPHOTO COBETa W ONEPA[MOHHOM AESTENTbHOCTH.
3acenanus IPaBICHWS TPOBOIATCS Ha pEryispHod ocHoBe. Ciydam TIpOBENEHHS 3a0YHBIX
3aCeaHUH OTPaHWYESHBI U ONPENENICHBI B Y CTaBe M BHYTPEHHHX AokymeHTax AOO/.

148. IlpaBnenune popmupyeT TiaH paboThl Ha NPEACTOSIIUN IO C IEPEeUYHEM BOIPOCOB JIO
Hayaja KaJCHIapHOro roja. YneHs! npasieHus 3a61aroBpeMeHHO 00eCIIeIUBAIOTCS MaTEpHAIAME K
DACCMOTPEHHUIO, HAIJIEKAMEr0 KadecTBa. IIpM pAcCMOTPEHHH TAaKHMX BONPOCOB, KaK - ILTAHBI
Pa3BUTHS], NHBECTHIIMOHHBIC ITPOEKTHI, YIIPABJICHHE PUCKAMU JOMYCKAETCS MPOBEACHHE HECKONBKMX
3aCelaHuH.

IIpn paccMOTpeHMH KaKAOTO BOMpOCAa OTHAEIBHOE OOCY)XIEHHE IIOCBSINACTCS PHCKaM,
CBSA3aHHBIM C INPUHSATHEM/HENPHHATAEM DPEIICHWS W WX BIHMSHHUS HA CTOMMOCTh H YCTOHYHBOE
passutre AOO/I.

Bce BOnpockl, BEIHOCHMBIE 110 HHUIIHATHBE IPABICHHS Ha PACCMOTpeHHE HalII0IaTeIbHOTO
coBeTa U COOCTBEHHMKA, TPEABAPUTEIHHO PACCMATPUBAIOTCS U 0X00PAIOTCS TIPaBIICHHEM,

149. Ilpencenatens W HiICHBI TIpaBIeHHS HE MOMYCKAIOT BO3HUKHOBEHHS CHTYalWH C
KOH(IMKTOM HHTepecoB. IIpW BO3HMKHOBEHMHM KOH(IMKTa WHTEPECOB, OHU 3abIaroBpeMEHHO
YBEIOMIISIIOT 00 3TOM HaOIIOAATENbHBIA COBET THO0 PYKOBOAUTEINS INPAaBIEHHS, 3ahHKCHPOBATH 3TO
IMCBMEHHO ¥ HE yJacTBOBAThH B MPHHSATHH PEIIEHHUS IO BOMPOCY.

150. Ilpencenarenns ¥ YACHBl [paBIeHHS MOTYT 3aHMMaTh JOJDKHOCTH B JAPYIHX
OpraHmsalMsax TOJIBKO ¢ omoOpeHums HaOmomatenpHOro coseTa. I[lpencenarens IpaBlIeHHS He
3aHUMAET JOJDKHOCTh PYKOBOJNTENS HUCIOTHUTEIBHOIO OpraHa APyroro I0pAIHIECKOTO JTHIA.

151. IlpaBnenue obecnieunBaeT CO3aHNE ONTUMATBHON OpTraHU3aIIHOHHON CTPYKTYPhI
AOO[I, xotopoe yTBepxknaetcs HabmomarensHbM coBeTom AOO/I,

152. Opranu3aioHHas CTPYKTypa HallpaBJIeHa Ha:

1) 3ppexTHBHOCTH MPUHSATHS pEIICHHH;
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2) ysemuuerne npoaykrusaoctd AOO/T;

3) OIepaTHBHOCTH MPUHSTHS pELICHHUIA;

4) opraHU3aHOHHYIO THOKOCTS.

153. OrGop KaHIMOATOB HA BAKAHTHEIC ITO3MIUH AOQO]] ocymecTBisieTcss Ha OCHOBE
OTKPBITBIX M IPO3pavHbIX KOHKYPCHBIX Ipouexyp. KapbepHoe mpoIBHXCHHE, MaTepHATBHOE
CTHMYTHPOBaHHE COTPYAHHKOB AOOJ[ oCymecTBISeTCSs B COOTBETCTBHHM C NPHHIAIAMHA
MCPHTOKPaTHH C y49€TOM YPOBHS 3HAHWH, KOMICTEHIHMH, ONbITa pPaboOTEl M JOCTHIKEHHS
nocTaseHnbX 3ana4. B AOO/I dpopmupyercst my: paGoTHHKOB KagpoBOTO pe3epsa, 3 KOTOpPOTO B
MOCIEAYIOIIEM MOTYT NPOM3BOJMTECS HA3HAYECHWS Ha PYKOBOMSIIWE AOJDKHOCTH CPEIHETO H
BBICIIETO MEHE/DKMEHTA. PabOTHHUKH IPOXOIAT OLEHKY Ha €3KETrOTHON OCHOBE.

154. TIpouenypsr 0T60pa KaZIpoOB PeaTH30BBIBAIOTCS 0 CISAYIOIIAM TpeboBaHUsIM:

- OTKPBITOCTE M OTCYTCTBHC OTPaHMYCHHH /Ul 3aHSATHS NOJLKHOCTEH IUIS IIMPOKOTO Kpyra
ML, obecreunBas TPHHIMII DPABEHCTBA BO3MOXHOCTEH, KOTOPHIE CIOCOGCTBYIOT MOBBIIIEHHIO
KOHKYPEHIIMH H 0TO0pa HOCTOHHBIX NPETEHIEHTOB, OTBEYAIOIIHX TPeGOBAHMM npodeccuoHannzMa
¥ KOMIIETEHTHOCTH,

- GecTIprCTpacTHEIH MONOOP KAAPOB W MOJHOE OTCYTCTBHE MPOTEKIHOHH3MA, MaTPOHAXKHOH
CHCTEeMBI NipreMa (110 IPUHIKILY IPEeNaHHOCTH, STHAYECKOM PHHAIEKHOCTH, POJICTBEHHBIX CBS3eH
U JTHYHOH pyKOEI);

- TPaBOBasi PETIAMEHTAIIHS, B TOM 9HCIIE B BOIPOCAX 3aKPETUICHNUS! IPHHIMIIOB H KPHTEPHER
OLCHKH KaHAMIATOB, HCKITFOYast YCIOBUSL JUIsl CyOBEKTUBHOCTH IIPH BEIHECEHUH PEITCHHS.

155. Ilpencematens wu wnensl Ilpasnerms AOOJ B HOPSAZIKE, YCTAHOBICHHOM
3aKOHOZaTeNbCTBOM PecnyOmukm KasaxcraH, HeCyT OTBETCTBEHHOCTb 3a HEWCIIONHEHHE W/HITH
HCHa/UIeXKallee HCIIOJIHCHUE CBOMX TOIDKHOCTHBIX 00sA3aHHOCTEH, TaK KakK COINIACHO TOMMYHKTY 4)
ctatey 1 3akona PecryGmuxu Kaszaxcras «O mpoTHBOAEHCTBHM KOPPYIILHMY JTHIA, UCTIOMHSIONIHE
YIIPaBICHYECKHE bysKIHH B roCcyIapCTBEHHOM OpraHu3aIiu 17817 cybnpekTe
KBa3UI'OCYapCTBEHHOTO CEKTOpa NMPHUPaBHUBAIOTCS K JIMIAM, YIIOJHOMOYEHHBIM Ha BBITOTHEHHE
rOCYapCTBEHHBIX QYHKIUH.
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ITaparpa¢ 16. Ouenka u BozHarpaxaeHue wieHos npasiaenns AOO]]

156. Ilpencenarens n wiens npasnenus onenusatores CobereenrnkoM AOO]]. OCHOBHEM
KPUTEPUEM OLICHKH SBIISETCS JOCTHKEHHE nocTasieHHsrx KIIP,

157. KIIP mipencenatens u 4eHOB IpaBleHnus yrBepxaarotcs Coberennnkom AOO]L.

158. Pe3ynbraTsl OlIEHKHM OKa3bIBAIOT BIMSHUE HA pasMep BO3HATPAXKICHHA, TIOOILPEHHE,
nepeusbpanue (Ha3HAYCHHE) HITH JOCPOYHOE TIPEKPAIICHHE TTOTHOMOYMIA. ’ .

159. Omnata Tpyna mpencenatenst ¥ WIEHOB IpaBICHUS CKIAABIBACTCS W3 TTOCTOSHHOM M
nepeMeHHOH d9acTH. IIpy yCTaHOBNIEHMM NO/DKHOCTHOTO OK/Jada BO BHMMAaHHE PHHEMAIOTCS
CIOKHOCTb ~ BBIIONHAGMBIX  3a/a4, IMEPCOHANbHBIE KOMIICTEHIMH pabOTHHKA W  €ro
KOHKYPEHTOCTIOCOOHOCTh Ha PBIHKE, BKNAl, BHOCHMBIH JaHHBIM JIMLOM B pa3suTHe IIpemmpusTus,
YPOBCHB JOJDKHOCTHBIX OKJIA/IOB B aHAJIOTHYHBIX KOMIIAHHSX, SKOHOMHYecKast cutyauus B AOO].

160. B ciygae OCPOYHOrO pacTOpKEHHsS TpYHOBOTO JOrOBOPA, BO3HArpaxaeHue
BBIJIAYMBACTCSA B COOTBETCTBHH C BHYTPCHHHMH JIOKYMEHTaMH, YTBEPKIACHHBIMY HAOII0OAATEIbHEIM
coetoM AOO/I.

Iaparpad 17. ExanomasbIi HCNOTHATEIbHBIA opral. Pykosoauteas AOO/]

161. PyxoBomurems AOOJ[ B cooTBerctBhu ¢ IlpaBuiamMu HasHAYeHWS W IIPOBEIEHHS
aTTECTallud PYKOBOJAUTENIS TOCYHapCTBEHHOTO TIPEANpPUATHS, a TakKEe COIVIACOBAHMS €ro
KaHIUNIATyphl, yTBepxIeHHbIMH [Iprkasom MuHWCTpa HalMOHAIBHOW 35KOHOMHKH Pecry6muku
Kazaxcran or 2 ¢espans 2015 roma Ne 70, mocie TpPOXOXIEHHS KOHKYPCHBIX IpoHeayp
HasHavyaeTcs CobGersenrnkoM AOO]JI, HAa OCHOBAaHWH TIPEICTABICHHS, COTNACOBAHHOTO WICHAMHE
HabmoxnarensHOro coBeta AOO/I.
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162. 3aMecTuTeM PYKOBOIMTENS HA3HAYAIOTCS Ha JODKHOCTH W OCBOGOXKIAIOTCH OT
nomkHOCTH COGCTBEHHHKOM MO IIPEICTAaBICHHIO DPYKOBONHTENS MCIIONHUTENLHONO OpraHa,
COrJacoBaHHOMY 4lleHaMM HaOmoaarensHoro coBera AQOO]I,

163. CoGCTBEHHMK ~TIDENNPUATHS MOXET B YCTAHOBICHHOM MOPSIKE IIPEKPATHTE
nonHoMoumss  pykosomurenss AOOJ] Ha OCHOBaHWM  TPEJCTABICHHS, COTJIACOBAHHOTO
HabmroaTeTbHBIM COBETOM.

164. Pyxosomurens ~ AOOJI  mpexcTaBisier  WCHONHMTENBHBIA  oprar  AOO]IL,
OCYIIECTBIIIONIMA PYKOBOACTBO TeKymel gmestensHOCTEI0 AOOJI B COOTBETCTBHH €  €ro
KOMIICTCHIIUEH, Onpeie/isieMoli 3akoHonaTemscTBOM 1 Ycrasom AOO/I.

165. Pykosomurens AOO]T 06s13an ucnonHsTs pemenus COOCTBEHHUKA U HABIONATEILHOTO
COBETA.

166. PyxoBogutenns AOOJ] BnpaBe TPHHEMATH PENICHHS TO BONPOCAM JCSATENHHOCTH
Ilpennmpusitas, He OTHECCHHBIM 3aKOHOJATENBCTBOM PecmyGmukm Kazaxcran u VeraBoM K
KOMITeTEeHIIMH Ipyrux opranoB AOO/I.

167. Pykosomurens AOO]] HeceT OTBETCTBEHHOCTD MO PACKPHITHIO HHYOPMALIHH 1
UH(QOPMAIIMOHHOMY OCBeIICHUIO esrenbHocTH AOOJ[ B COOTBETCTBHH C 3aKOHOATENHCTBOM
Pecybmukn Kaszaxcran, BHyTpenHMMH noxkymenTaM# AOOJl w 06s3ad obGecmeunTsh 3aIATY H
COXPaHHOCTh BHYTpEHHEH (Ciy:xeOHOM) nHpOpMAaIHH,

168. Pykosomurenns  AOOJ] HeceT OTBETCTBEHHOCTh 3a BBIACICHHE (DHHAHCOBBIX W
YETIOBEYECKUX PECYPCOB [JIs OCYIICCTBICHUS MOCTABICHHBIX COOCTBEHHHKOM M HAOMOATEIBHBIM
COBETOM IIEJIeH M 3a/1a4.

169. 3anaun, Gynkuun, kpurepuu 0T60pa KaHAMAATOB HA JODKHOCTE pykoBomuteas AOO]I,
€r0 3aMECTHTENICH U MOPAAOK MX NEATENBHOCTH, ONPEIENTIOTCS 3aKOHOAATENBCTBOM, YCTaBOM,
HactosmuM Konexcom u BHyTpeHHEMHA nokymenTamu AOO]I.

170. PykoBomurenns  AOOJI u ero 3aMecTdTeN¥ B  TOPSAKE, YCTAHOBICHHOM
3aKoHONaTeNbCTBOM PecmyOmmkm KazaxcTaH, HecyT OTBETCTBEHHOCTh 33 HEHCIONHEHHE W/HIH
HEHAJUIeXKallee HCTIOMHEHUE CBOMX JOJDKHOCTHBIX 00S3aHHOCTEH, TaK KaK COTJIACHO MOAIMYHKTY 4)
cratey 1 3akona Pecy6imiku Kasaxcran «O mpoTHBoeCTBAM KOPPYIIIIUNY, JIANA, UCTIONHSIONIAE
YIIPaBICHYECKHE byHKIH B rOCYJapCTBEHHOMR OpraHu3auu WUITH cyOBexTe
KBa3UT'OCY/lapCTBEHHOTO CEKTOpa NpPHPABHUBAIOTCS K JIMNAM, YIOJHOMOYEHHBIM Ha BHINOJHEHHUE
rOCYIapCTBEHHBIX (YHKIIHIA.

171. Pabora pykoBogutens AOO/] onenusaercs CobcrBerrnkoMm AOOJL. OCHOBHBIM
KPUTEPHEM OIEHKH SIBIIICTCS JOCTHXEHHUE nmocTapineHHsix KIIP.

172. KIIP yrBepxnatorcst Co6erBenaukom AOO]T,

173. Pe3ynbTaThl OIIEHKH OKa3hIBAIOT BIIMSHHUE HA PA3MEDP BO3HATPAXKICHHS, noompenne,
nepensbpanne (Ha3HAYECHHUE) HITH JOCPOYHOE MPEKPAIIECHHE IIOTHOMOYHIA,

IMaparpad 18. IIpunuun ycTol9uBOro pasBuTHS

174. Ilpennpustie OCO3HAET BAKHOCTH CBOETO BIMSHUS HA SKOHOMHKY, DKOIOTHIO H
00IIECTBO, CTPEMSACH K POCTY JIOITOCPOYHOM CTOMMOCTH, 0OECIIEYMBAIOT CBOE YCTORUMBOE Pa3BUTHE
B JIONTOCPOYHOM MEpHone, cobmonas GanaHc HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. Iloaxon
OTBETCTBEHHOI0, TMPOAYMAHHOTO ¥ pAlMOHAIBPHOTO B3aHUMOJEHCTBHS C 3aWHTEPECOBAHHBIMU
cropoHamu OyzeT crocoGcTBOBaTh yeroituuBomy pazsutuio AOO]I.

175. AOO/] cTpeMHTCS K POCTY IJONTOCPOYHON CTOMMOCTH, OGECHEYMBAIOT YCTONUHMBOE
passuTHe, coOmomaloT OajJaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JIeSTeNBHOCTH B 06IACTH
YCTOHYUBOTO Pa3sBUTHS COOTBETCTBYET JIYHIINM MEXKIYHAPOIHBIM CTAHIAPTaM.,

176. AOO/] B xo1e OCyImEeCTBICHHUS CBOCH JEATEIHHOCTH OKA3bIBAET BIIHSHUE HITH
HCIIBITHIBAIOT HA ceOe BIMSHUE 3aUHTEPECOBAHHBIX CTOPOH.

177. 3auHTEpecOBaHHBIE CTOPOHBI MOTYT OKa3bIBaTh KakK IOJIOKHUTEIBHOE, TaK H HETaTUBHOE
Bo3zeiicteue Ha nesrensHocTe AOO/I, a umenHo Ha poct ctoumoctu AOOJI, ycToitunBoe pasBuTHE,
peIyTalMi0 ¥ HMHDK, CO31aBaTb MM cHkate pucku, AOQOJ] yzenser BaHOE 3HaUCHHE
HaJUTekKalleMy B3aUMOIEHCTBHUIO C 3aMHTEPECOBAHHBIMUA CTOPOHAMH.

178. TIpeanpusTyie Ipy ONpe/ieNieHHA 3aMHTEPECOBAHHBIX CTOPOH ¥ B3aUMO,IEHCTBHS ¢ HUMH
UCTIONB3YET MEXYHAPOHBIE CTAHAAPTHI ONIPEICIICHUS U B3aUMOACSHCTBUS C 3aMHTEPECOBAHHBIMA
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croporamu (Crarmapt AA 1000, crargapt npusImIoB nogotrdeTHocTr (Accountability Principles
Standard 2008 "Crammapt B3amMOAEHCTBHA ¢ 3amHTepecoBaHHBIMK cropoHamu" 2011 (AA 2011
Stakeholder Engagement Standard 2011), ISO 26000 PyxoromcTBO ™0 conmanbHOH
oreBerctBeHHOCTH (Guidance on Social Responsibility), GRI (Global Reporting Initiative),
TIPUBEJICHHBIE COTIIAaCHO MprIoKeHmIo 1 k HacTosmemy Konekcey.

179. AOO]] npuHHUMAaeT MEPHI IO HATAKUBAHUIO AUATIOTA M JOITOCPOYHOrO COTPYAHUIECTBA
C 3aMHTEPECOBAaHHBIMA CTOPOHAMH.

180. AOO/] coctaBnsieT KapTy 3aWHTEPECOBAHHBIX CTOPOH, C YHME€TOM PHCKOB M PaHIKUDPYS C
ydeTOM 3aBHCHMOCTH (IpsSMOM MM KOCBEHHOM), oO0s3aTenbcTB, cuTyaiuu (yzemsss ocoboe
BHUMAHWE 30HaM IOBBIIIEHHOTO PHCKA), BIUSHHUS, Pa3THYHBIX (pa3Ho00pa3HBIX) MEPCTIEKTHB.

181. MeTombl B3aMMOJICHCTBUS C 3aMHTEPECOBAHHBIMA CTOPOHAMH BKIIIOYAIOT CIIECAYIOIIHE
tdbopmer (AA 1000 "Crasmapt B3auMOIEHCTBHSA ¢ 3anHTepecoBaHHBIME cTopoHamu” 2011 (AA 2011
Stakeholder Engagement Standard 12011) npuBeneHHBIE COTIACHO TIPUIOXKEHHIO 2 K HACTOSIIEMY
Komexkcy.

182. AOO/I obecrieunBaeT COTIACOBAHHOCTH CBOMX S9KOHOMUAYECKHX, SKOJIOTHYECKUX
¥ COIMABHBIX LeJiel U YCTOMYMBOTO Pa3BUTHS B JJOITOCPOYHOM MepHOe, KOTOPhIE BKIIOYAIOT, B
TOM YHCJE, POCT MONTOCPOYHON CTOMMOCTH s COOCTBEHHMKOB M HHBECTOPOB. YCTOHUYHBOE
pasButie B AQOOJ] COCTOMT H3 TpeX COCTaBISIOMMUX: SKOHOMHYECKOH, OSKOJOIMYECKOH H
COILIMAJIEHOM.

183. DkoHOMHYECKass COCTaBisomas Hampasiaser gestensHocth AOOJ[ Ha  poct
JIOJITOCPOYHOM CTOMMOCTH, OOecleueHne WHTEPEeCOB COOCTBEHHMKOB M HMHBECTOPOB, IOBBIIICHHE
5 (PEKTHBHOCTH MPOIECCOB, POCT HMHBECTUIMM B CO3JaHMM M DPa3sBUTHH 00Jiee COBEPIIEHHBIX
TEXHOJIOTHH, TOBEIICHHE TIPOU3BOAUTEIILHOCTH TPYAa.

184. Dxonoruyeckass cocTapisionas obecneyrMBaeT MHHAMM3ALMIO BO3JIEHCTBHMS Ha
Ouonorndeckue u HUIUICCKHE MPUPOIHEIC CHCTEMBI, ONITUMAILHOE HCIIOB30BAHNE OIPAaHUYEHHBIX
peCypcoB, MPUMEHEHHE 3KOJIOTHYHBIX, JHEPro- H MaTepHanocOeperarmux TeXHOIOrHH, Co3Ianne
9KOJIOTHYECKH TIPUEMIIEMO# ITPOTYKIIMY, MUHIMHU3AIHIO, IEPEPA00TKY H YHHITOKEHHE OTXOIOB.

185. ConmanbHas  COCTaBIMIONAs  OPWEHTHPOBAHA HA  TPHHIMIEL  COLMATBHOH
OTBETCTBEHHOCTH, KOTOPHIE B YHCJIE TPOYEr0 BKIIOYAIOT oOecreueHue Oe30MacHOCTH Tpyda H
COXpaHEHME 37I0POBbS PabOTHUKOB, CIIPABSUIMBOE BO3HAIPAKICHNE U yBa)XKEHHE IIPaB PaOOTHHUKOB,
WHIVMBHYyaJbHOEC pa3BUTHE IIEPCOHANA, PEATH3AINI0 COLMAIBHBIX NPOrpaMMm JUls MEpCOHaa,
CO3JJaHUE HOBBIX paboduMX MECT, CIIOHCOPCTBO U 6JIarOTBOPHTENBEHOCTD, IIPOBEICHUE DKOJIOTHICCKIX
¥ 00pa3oBaTENLHBIX aKIHH.

186. AOO]] TpOBOIMT aHAIN3 CBOEH NEATETBHOCTH M PUCKOB 110 TPEM JTaHHBIM acleKTaMm, a
TaKXKe CTPEMHTCS HE JOTyCKaTh MM CHIKATh HEraTHBHOC BO3JACHCTBHE PE3yNBTAaTOB CBOCH :
IESTeTPHOCTH Ha 3aMHTEPECOBAHHEBIE CTOPOHEL

187. Mexnynaponsasie crannaptsl GRI 4 nmpuBoasT KiaccuGUKAIMIO KATETOPHA U aCTICKTOB
ycroiunBoro passutust AOO]I, cornacHo npuinoxeHuio 3 k HactosmeMy Koxekcy.

188. B AOO/I BeICTpanBaeTCs CUCTEMA YIIPaBIe€HHs B 00/1aCTH YCTOHYHBOIO Pa3BUTHS,
KOTOpasi BKJIFOYAET, B TOM HHCIIE, CICAYIOIHE JIEMEHTHI:

1) mpUBEPKEHHOCTH TIPHHIANIAM YCTOMYMBOTO Pa3BUTHS HA YPOBHE HaOIFOaTEIBHOTO
COBETA, HCIIOJHUTEIEHOTO Oprana ¥ pabOTHHKOB;

2) aHaU3 BHYTPEHHEHN U BHEIIHEH CHTYAIIWH 110 TPEM COCTABIIAIOIMMM (3KOHOMHKA,
9KOJIOTHS, COIHATFHBIE BOTIPOCHI);

3) onpesieIeHre PACKOB B 00IACTH YCTOMUMBOIO Pa3BUTHS B CONMANBHOM, SKOHOMUYECKOH H
IKOJIOrHYecKoit cepax;

4) IIOCTPOEHHE KapThl 3aMHTEPECOBAHHEIX CTOPOH;

5) onpenenenue ueneit u KIIP B 06/1acTH YCTORYMBOTO pasBHTHS, paspaboTka MiaHa
MEPOTIPUATHI ¥ OTIPEIEICHUE OTBETCTBEHHBIX JIMII;

6) wWHTErpanMs YCTOXYMBOTO DPasBUTHS B KIOYEBHIE NPOLECCHI, BKIIOHYas YIPABICHUC
pHCKaM¥, IUIAHHPOBaHWE, YIPAaBICHHE 4YEJIOBEYECKMMHU pPECypcaMH, HHBCCTHIMH, OTYETHOCTb,
OIEpanuoHHas JEeATeNFHOCTh ¥ APYTHe, a TakKe B CTPATErHIO PasBUTHS M HPOLECCH! MPUHATHS
pELIEHHI;
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7) TIOBBITICHHE KBATH(UKAIMH JJOJDKHOCTHBIX JIHI] ¥ paGOTHUKOB B 06/1aCTH YCTONYHBOTO
Pa3BUTHS; '

8) pery/spHBIA MOHUTOPHHT ¥ OIEHKa MEPOIPHATHA B 00JacTH YCTOWYHMBOro pa3BUTHS,
oneHka noctmkeHus nened u KIIP, npuHSATHE KOPPEKTHpYIONMX MEp, BHEIAPEHHE KyIbTYDHI
IIOCTOSIHHBIX YIIYUYIICHUH,

189. HabmoparensHblit coBeT 1 uenonHuTenbHb opran AOO]] obecrieunpaer
(opmupoBanue HaIeKAIIIEH CHCTEMBI B 001aCTH yCTORIMBOTO PA3BUTHS U €€ BHEAPEHHE,

190. Bece paGoTHHKM M NOTKHOCTHEIC JIMIA Ha BCEX YPOBHSAX BHOCAT BKJIAJ( B yCTOHIHBOE
pa3BHTHE.

191. AOO/I pa3pabaThIBaIOTCS TTAHBI MEPOTIPHSTHH B 0GJIACTH YCTONYHBOTO PA3BUTHS
TIOCPEZICTBOM:

1) ananusa Tekymed CHTyalMM II0 TpPeM OCHOBHBIM cepam: IKOHOMHYECKO,
9KOJIOTHYECKOH ¥ couMansHol. Ilpm mpoBeneHHM [aHHOTO aHaiM3a BaXKHBIM  SBISETCA
JOCTOBEPHOCTH, CBOEBPEMEHHOCTD ¥ Ka4€CTBO MH(OPMAIIUH;

2) ompejieNicHUsl PACKOB B 0OIACTH YCTOMYMBOTO DasBUTHA. PHCKM pacHpeeNsioTcs B
COOTBETCTBHHU C TPEMs HAIPABICHHUAMH YCTOHYMBOIO Pa3BHUTHS, MOTYT TAK)KE BIHMATE HA CMEKHBIC
HallpaBIICHUs] W 3aXBATBIBATh JpyrWe puckH. JIs ompeneneHus] pUCKOB IIPOBOAMTCH aHAIU3 Kak
BHYTPEHHUX, TaK H BHEIHUX (hakTopoB Bo3aeicTeus Ha AOO];

3) ompejeneHUs 3aMHTEPECOBAHHEIX CTOPOH M MX BIIHSHUS HA JEATEIbHOCTE;

4) onpenenenus neneH, a TAKKe M0 BO3MOKHOCTH LEJEBBIX MOKa3aTeNel, MEpOIIPHATHH 11O
YIYYIICHHIO W COBEPIICHCTBOBAHMIO JEATEIBHOCTH OPraHM3ailiii II0 TPEM COCTABJISIOIINM,
OTBETCTBEHHBIX JIMII, PECYPCOB U CPOKOB UCIIOTHEHHUST;

5) perynsipHOro MOHHTOPHHTA ¥ OLCHKH Pealu3alluy Heel, MEPOIPUITHIA TOCTHKEHHS
LIEJIEBBIX ITOKa3aTeei;

6) cucTeMaTH3MPOBAHHOTO M KOHCTPYKTUBHOTO B3aUMOEHCTBHS C 3aWHTEPECOBAHHBIMH
CTOpPOHAMH, ITOJTydEHHUS 0OpaTHOM! CBS3M;

7) peanusanuu cPOPMHUPOBAHHOIO ILIAHA;

8) MOCTOSIHHOrO MOHHTOPHHFA M PEry/ISIPHOM OTYETHOCTH;

9) anaim3a ¥ OLICHKH Pe3yIbTATUBHOCTH IUTAHA, TIOJIBE/ICHUS HTOTOB U TIPUHSTHS
KOPPEKTUPYIOMHUX U YIy4IIalOIHX MED.

192. YeroiiunBoe pa3BuTHE HHTETPHPYETCH B:

1) cucremy ynpaBieHuUs;

2) CTpaTernvyecKuil IJIaH pa3BUTHS,

3) KIIIOYEBBIE MPOIECCH], BKIIOYAs YIPaBICHHE PHCKaMH, TUIAHUPOBAaHWE, CPeIHECPOUHBHA
(mATHIETHMH TUIaH Pa3BHTUS) M KPaTKOCPOYHBIM (TOHOBOM OIOMKET) MEePUOMIbI), OTYETHOCTH,
YIIPABIICHHE PHCKaMH, YIPABICHHE 4YEIOBEYECKHMMH pecypcamH, HWHBECTHUIMH, OIEepalMoOHHAs
JEATENBHOCTD W JPYTHE, a4 TAKXKE B MPOLECCH MPUHATHS PEIICHHH Ha BCEX YPOBHSIX HauWHAS OT
HaOJII0JaTETEHOTO COBETA U HCIOIHUTEIFHOTO OpraHa, ¥ 3aBepiiast pSAOBEIMU pabOTHUKAMH.

193. B cucreme ympaBineHHs B 00JacTH YCTOWYWBOTO pPAa3BUTHS ONpPENCISETCS U
3aKpEIISETCS POJIM, KOMIIETEHIIMH, OTBETCTBEHHOCTh KAXKIOTO OpraHa 4 BceX pabOTHHKOB 3a
peanu3anyio TPUHIAIOB, CTAHAAPTOB W COOTBETCTBYIOIMUX TOJMTHK W IUIAHOB B 00IacTd
YCTOUYHBOTO Pa3BUTHS.

194. HabmonmarensHbli coBeT AOOJ] ocymecTBIsSeT CTpaTerHYeCKOe PYKOBOICTBO H
KOHTpPOJIb 3a BHEJPECHUEM yCTOH4YHBOro paszButusd. McmomamrensHb opran AOOJ dopmupyer
COOTBETCTBYIOIMH TJIaH MEPOTIPHUATHH W BHOCUT €r0 Ha PAaCCMOTPEHHE HAOII0IaTETbHOTO COBETA.

195. B nenmsx moAroTOBKY BOIIPOCOB YCTOMYUBOTO Pa3sBUTHS CO3/1aCTCS KOMHUTET WM JaHHBIC
GYHKIMM OENETHPYIOTCA B KpYyr KOMIIETEHIMHA OZHOTO M3 JSHCTBYIOIIMX KOMHTETOB IIpH
HabJIFO1aTeTFHOM COBETE BOIPOCOB YCTORYHBOTO Pa3BUTHSL.

196. B AOOJl BHeOpsiOTCs CHEMUANBHBIE IPOrpaMMel OOYYEHHS M TOBBIICHUS
KBaTM(UKAIUK IO BOIpOcaM yCcTOWIMBOro pasBuTHs. OOydeHue SBISETCS MOCTOSHHBIM JIEMEHTOM
BO BHEAPEHUH ycToWumBoro passutus. JlomxaocTHEe muna AOO/] cioco6cTBYIOT BOBICYEHHOCTH
COTPYAHMKOB B YCTOHYMBOM Da3BUTHHM Ha OCHOBE INOHWMAaHHS W TIPUBEPKEHHOCTH MPHHIHUIIAM
YCTOHUMBOTO pa3BUTHUS W M3MEHEHMS KYJIBTYpBI, IIOBEJACHUS IIPH BEICHUH HCATEIBHOCTH H
BBITIOJTHEHHS 00sI3aHHOCTEH.
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197. Berozne! 0T BHEAPEHUS IPHHIMIIOB YCTOHIHBOTO PA3BUTHS BKJIFOYAIOT:

1) mpuBneYeHWe WHBECTULUI — B MHPOBOM TPAaKTHKE MpPH OINPEIeTeHUH HHBECTHIMOHHON
IPUBIICKATEIEHOCTH HHBECTOPAMH YYUTEIBACTCS 3QQEKTUBHOCTD B 00JACTH YCTOHYMBOTO Pa3BUTHS;

2) NOBBIIEHHE YIPABICHICCKOH 3PGDEKTUBHOCTH ¥ MWHHMHM3AIUs PUCKOB — WHTETPAIHS
OKOJIOTHYECKMX M COLMANBHBIX aCIEKTOB B MIPOLECC TIPUHSTHS YIPABICHYECKUX PpEIICHHUM
TO3BOJISICT PACIIMPHTH TOPH30OHTHI IUIAHMPOBAEMS M YYUTHIBATH (0Jiee PA3HOCTOPOHHHMN CHEKTp
PHCKOB ¥ BO3MOXHOCTEH, 4TO CO3JaeT MPEANOCHUIKH JUIsl YCTONYMUBOTO pa3BuTHs OW3HeECa;

3) noBermerne 3(Q(EKTHBHOCTH — BHEAPEHHE COBPEMEHHBIX TEXHOJIOTHMI TO3BOISET
CO3MaBaTh  WHHOBALMOHHBIE TPOJAYKTHI M  YCIYTH, YBeIW4YMBas TPH 3TOM  CBOIO
KOHKYPEHTOCIIOCOOHOCT ¥ 3 (PEeKTHBHOCTS;

4) yKpenuleHHe penyTaliid — YIydlIeHHe KOPIOPaTHBHOTO HMHIDKA SBISIETCS IPSMBIM
PE3YIBTaTOM HEATEILHOCTH B 00IacTH yCTOHYMBOIO PasBUTHS, YTO IOBEIIIAET IEHHOCTH OpeH/a u
(GopMHpyeT KpemuT IOBEpHs, a TAKKEe OKA3BIBAET TOJIOXKHTEILHOE BJIMSHHE HAa KadyecTBO
B3aMMOJICHCTBHS C JICIOBBIMU TTAPTHEPAMHU;

5) TNOBEIIIEHHE JOSTHHOCTH CO CTOPOHBI BHYTPEHHHX W BHEIIHMX 3aUHTEPECOBAHHEIX CTOPOH
— CO3laHHE T[PHUBIEKATENBHBIX YCIOBHH Tpynda, BO3MOXXHOCTeH s NpodecCHOHATBHOTO |
KapbepHOTO POCTa IMO3BOJAET IIPHBIEKATh W YASPXKHUBATh NMEPCIIEKTUBHBIX KBATM(DHAIIMPOBAHHBIX
CIIENHAIACTOB, MOCTPOeHHE 3(Q(EKTHBHOrO OHMAIOra C 3aWHTEPECOBAaHHBIMH  CTOPOHAMHU
crocoOcTByeT (OPMHPOBAHMIO IO3HTHUBHON CpeXbl BOKPYT JesTedbHOCTH IIpeampusarus, d9ro
CIIOCOOCTBYET MOBBINEHUIO 3(QhEKTHBHOCTH OH3HECa 3a CUET IOHMMAHHS U OIIEPIKKH CO CTOPOHEI
KJIMEHTOB, COOCTBEHHHMKOB, HHBECTOPOB, T'OCYHapCTBEHHEIX OpPraHOB, MECTHOTO HACElCHHS,
00IecTBEHHBIX OpraHU3aKi.

198. lonmyckaetcs: ipesicTaBiIeHAE HHGOPMAIHH 110 YCTOWIHBOMY Pa3BUTHIO B hopMe
OTZENBHOTO 0TYETA HIIM B cocTaBe rogoBoro orgeta AOO]I.

199. Ilpy mMOATOTOBKE OTHETa MO YCTOMUMBOMY Pa3sBHTHIO CIIEAYET PYKOBOJICTBOBATHCS
OOMIENPHHATEIMU MEKIYHApOAHBIMU CTaHAApTaMK: MeXIyHapOIHBIM CTaHAapT WHTErPUPOBAHHOM
oryetHoctd (IIRC), PykoBomerBo mo ordeTHOcTH B obmactu ycrohumBoro passutus Global
Reporting Initiative (GRI), Crannapts cepurr AA1000 Social and Ethical Accountability B o6nactu
YIIPaBIICHHS 3KOHOMHYECKHMH, COUMATBHBIMH M 3SKOJIOTHUYECKUMH ACHEKTaAMH [CATEIHFHOCTH, a
TAK)XE YYWTBIBATH €r0 BIMSHHUE HA WHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH C yUETOM OOECIedeHHs
3aIUTEl HHQOPMAIMH, COCTABISIONIEH CITyeOHYyI0, KOMMEPUYECKYIO H HHYIO OXPAaHIEMYIO 3aKOHOM
TaiHy.

200. Oryer Mo YCTOMYMBOMY pa3BHTHIO YTBEp)KAaeTcs HaOMOAaTebHBIM COBETOM H
JOBOIMTCS IO CBEICHMS 3aMHTEPECOBAHHBIX CTOPOH ITOCPEACTBOM Pa3MEINCHHS Ha KOPIOPaTHBHOM
WHTEPHET-PECypece W/HIH IMpe0CTaBIeH S Ha OyMaKHOM HOCHTEIIE. , _

201. B nemsix goBeICHUS TTOTUTUKH YCTORYMUBOTO Pa3BUTHS 10 CBEACHHS 3aMHTEPECOBAHHBIX
cropoH, mHTepHET-pecype AOO]] comepXUT OTHENBHBIM pas3zmen, IMOCBAINEHHBIH naHHOH cdepe
JIESTETHHOCTH.

202. AOO/] obcyxnaer BKIIIOYECHHE U COOIIOICHHE IPUHITHIIOB B CTAHIaPTOB YCTOHYHBOrO
Pa3sBUTHS B COOTBETCTBYIOINE KOHTPAKTHI (COTMIAIEHHSI, JOTOBOPEI) ¢ TTApTHEPAMH.

203. B ciygae BeisiBiieHust AOO]] pucka, CBI3aHHOTO € OKa3aHUEM NTapTHEPAMU HETATHBHOTO
BO3IEHCTBHS HA 3KOHOMHUKY, SKOJIOTHIO B 06mecTtBo, AOO/] n/unm opranu3arus IpHHAMAST MEPHI,
HalpaBJIeHHBIE Ha MPEeKpaIleHue WK MPeayTPeKIeHHE TAKOTO BO3ACHCTBHS.

204, B ciygyae HETPUHATHA HJIH HEHAJUICXKAIIErO BHINOIHEHHS MapTHEPOM IPUHIIAIIOB H
CTaHJapTOB YCTOWYWBOTO Pa3BUTHS, MPHHUMACTCS BO BHHMAHHE BAXKHOCTH JAAHHOIO MapTHEpa Uls
AOO/I 1 cymecTBYIOT M MEpHI BO3/ICHCTBHUS Ha HETO U BO3MOXHOCTB €0 3aMEHBL.

ITaparpad 19. Ynpasiienue puckaMu
205. B AOO/] coznaercst a3 pexTUBHO (PyHKITMOHUPYIOIAs CUCTEMA YIIPABICHHS PUCKAMH H
BHYTPEHHEr0 KOHTPOJNIS, HampaBleHHas Ha ofOecrieuenne joctmxeHns AOOJ]  ceomx

CTPATeTHUECKUX ¥  ONEPAl[MOHHBIX IENeH, W TPeacTaBisiounEas Cco0oH  COBOKYIHOCTB
OpraHu3aluOHHBIX OMUTHK, IPOLEAYP, HOPM MOBEACHUS U AEHCTBHN, METOIOB H MEXaHH3MOB
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YIpaBJIeHHUs, CO3MaBaEMbIX HAOIFOIaTeMBHBIM COBETOM M HCHIOTHUTEbHEM opradoM AOO]] s
obecneueHus: -

1) ontumansHoro H6ananca Mexay pocrom croumoct AOO]], MPUGBLTFHOCTHIO H
CONPOBOX/IAEMBIMU MX PHCKAMH;

2) adexTrBHOCTH (PHHAHCOBO-XO3SHCTBEHHON NEATENBHOCTH M JOCTHIKEHUS (DHHAHCOBOM
yeroituuBoct AOO/T;

3) COXpaHHOCTH aKTHBOB M 3 (hEKTHBHOTO HCTOB30Banus pecypcoB AOO]T;

4) TONHOTBI, HA/IEXKHOCTH U IOCTOBEPHOCTH (HMHAHCOBOM M YIIpaBIEHUIECKOH OTIETHOCTH,

5) cobmonenus TpeGoBanuit 3akoHOaTebCcTBA PecyGukn Kasaxcran u BHyTpeHHHX
noxymerntoB AOO/T;

6) Ha/UIeXKAMEro BHYTPEHHETO KOHTPOJIS JUIS [pPENOTBPAIEHHWS MOIICHHHYECTBA W
obecrieuenuss 5QGEKTHBHOM TMOMNEPKKH (YHKIMOHMPOBAHHS OCHOBHBIX M BCIIOMOTATENBHBIX
Ou3HEC-TIPOIIECCOB U aHAIN3a PE3YJIBTATOB JIEATEILHOCTH.

206. Habmonarenbueiit coser AOOJ] yTBepkaaeT BHyTpeHHHE AOKYMEHTHI, OIPEEISONTHE
NPHHIWIEl ¥ MOAXONB! K OPraHM3allMi CHCTEMBI YIPABICHHUS PUCKAMH W BHYTPEHHETO KOHTDOJS,
HCXOJ M3 3314 5TOH CHCTEMBL.

207. Opranusanus 5GGexTHBHOH CHCTEMBI YIIPaBIeHHs PUCKAMH U BHYTPEHHETO KOHTPOJIS B
AOO]] rampaBneHa Ha IOCTPOSHHE CHUCTEMBI YIIPaBIICHHS, CIOCOOHOM 0bOECHeYHuTh MOHMMAHHE
PasyMHOCTH M TIPHEMJIEMOCTH YPOBHSI PHCKOB pabOTHHKaMM, MEHEIKMEHTOM, opraHamm AQO]]
NpY TPHHATAM MMM DEHICHHH, OBICTPO pearupoBaTh Ha DPHCKH, OCYIIECTBISTH KOHTPONb Haj
OCHOBHBIMH M BCIIOMOTATEIbHBIMH OHM3HEC-TIPOIIECCAMH W E€XKECJHEBHBIMH OTEPAlUAMH, a TaAKKe
OCYIIECTBIISATE HE3aMETHTEIbHOE HHOOPMHPOBAHHE PYKOBOJACTBA COOTBETCTBYIOUIETO YPOBHS O
MOOBIX CYIECTBEHHBIX HEJOCTATKAX.

208. [IpuHIAIB! ¥ TIOAXO/BI K OPraHu3aiuy P GEKTUBHOM CHCTEMBI YIIPABICHAS PUCKaMH 1
BHYTPEHHETO KOHTPOJIS MPELyCMaTPHBAIOT:

1) onpenenenne uenel u 3a1a4 CHCTEMBI YIIPABJICHHS] PACKAMH ¥ BHYTPEHHETO KOHTPOIS;

2) OpraHU3alMOHHYIO CTPYKTYPY CHCTEMBI YIIPAB/ICHUs PUCKAMHA M BHYTPEHHETO KOHTPOIS C
OXBaTOM BCEX YPOBHEW IPUHSATHS DEIICHHH M C YYETOM POJIH COOTBETCTBYIOIIETO YPOBHS B
npouecce paspaboTKu, yTBEPKACHHS, NMPHMEHCHHS M OLECHKH CHCTEMBI YIPABICHHS PHCKAMH H
BHYTPEHHETO KOHTDPOJIS;

3) TpeboBaHus K OpPraHU3alMyd MPOIECCca YIPaBICHHUS PUCKaMH (TIOAXOIBI K ONpPEICICHHIO
pUCKa, MOPANOK HACHTH(QUKAIMM M ONECHKM pPHCKOB, OIpeJeleHHe METOJOB pearHpoBaHMs,
MOHHUTOPHHT);

4) TpeOOBaHMS K OpraHM3aLMM CHCTEMBI BHYTPEHHEr0 KOHTPOJIS M IIPOBEIECHHIO
KOHTPOJBHBIX TPOLEAYP (XapaKTepHCTHKA KIOYeBBIX o0nacTelf W OCHOBHBIX KOMIIOHEHTOB
CHCTEMBl BHYTPEHHETO KOHTPOJIS, IOPANOK OLEHKH 3(P(EKTHBHOCTH MW OTYETHOCTH B 00ACTH
BHYTPEHHETO KOHTPOJIS).

209. Bo BayTpennux nokymentax AOO]] 3aKkpersieTcss OTBETCTBEHHOCTh HAGIIOAaTENEHOT0
COBETa M MCIIOJHUTEIRHOTO oprana llpennpusitus mo opranu3aimu u obecnedeHuo 3hHEKTHBHOTO
(QYHKIIMOHMPOBAaHMS  CHCTEMBI  YNPABICHUS PHCKAMH W  BHYTPEHHETO KOHTpOJS Ha
KOHCOJIMTAPOBaHHOM OCHOBE,

210. Kaxnoe nuno AOO/]] obecrieunBaeT HaaIekKaIee pACCMOTPEHHE PHCKOB IIPH IPHHITHH
pemmeHu,

211. Hcnomnurensubni opran AOOJ] obecneuwBaeT BHEAPEHHE NPOLENYD YIPABIECHHS
pucKaMu pabOTHHKaMH, 00JI1aJalOIUMH COOTBETCTBYIOMIEH KBaTH(UKALIHEH W OIIBITOM.

212, Ucnonuutensueiii opran AOO/:

1) obecrieunBaer pa3paboTKy U BHEAPEHHE YTBEPKIACHHBIX HAOIONATEIBHBIM COBETOM
BHYTPEHHUX JIOKYMEHTOB B O0OJIACTH yIIPABICHUS PHCKAMHA W BHYTPEHHETO KOHTPOJIS,

2) obecnieunBaeT co3gaHue H 3PdexkTuBHOE (GYHKIMOHHPOBAHUE CHUCTEMBI YIIPABJICHUS
PHCKaMM MW BHYTPEHHEIO KOHTpOJISL IIyTeM NPAaKTHYSCKOM peanm3alWd ¥ HENPEPHIBHOTO
OCYIIECTBICHUS, 3aKPEIJICHHBIX 3a HHAM TPHHOWAIOB W TPOUEAYp YIpPaBICHUS pPHCKAMH |
BHYTPEHHETO KOHTPOJIS;

3) oTBeuaeT 3a BHIIOIHEHHE PEIICHHH HAOMIONATEIFHOTO COBETA U PeKOMEHIAIMH KOMHATETa
IO ayAUTYy B 00JIaCTH OpraHU3aluy CHCTEMBI YIIPABICHUS PUCKAMH W BHYTPEHHET0 KOHTPOJIS;
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4) ocymecTBiIsIeT MOHUTOPHHT CHCTEMBI YIIPaBIeHUsI pPUCKaMH M BHYTPEHHEr0 KOHTPOJIS B
COOTBETCTBHH C TPEOOBAHMAMH BHYTPEHHHUX JOKYMEHTOB;

5) obecneurBaeT COBEPIIEHCTBOBAHUE MIPOLIECCOB npoue,uyp YIIPaBJICHUS PUCKAMH |
BHYTPEHHETO KOHTPOJIA ¢ y4eTOM H3MEHEeHNH BO BHEIIHEH U BHYTpeHHEH cpenie On3Heca.

213. B mensx peanusaluy NPUHIUINOB BHYTPEHHEr0 KOHTPOJAS U 0OOECICYCHUS
3} (PexTUBHOCTH CHCTEMBl YIpaBICHUS PHCKaMH M BHYTpeHHero KoHTposs mnpasieHue AOO]]
pacmpefienseT TOJHOMOYHs, OOSI3aHHOCTH W OTBETCTBEHHOCTh 3a KOHKPETHBIE TIPOIEHYPHI
yIIpaBJICHUS] PUCKAMH W BHYTPEHHETO KOHTPOJISI MEXY PYKOBOIUTEISIMU HIDKECIIEAYIOIIEr0 YPOBHS
W/WITH PyKOBOIMTENISIMH CTPYKTYPHBIX ITOIpa3aecHu.

214. PyxoBomuTenw CTIPYKTYpHBIX MOApasfAeNeHHH B COOTBETCTBHH CO CBOHMMH
(GYHKIMOHATBHBIMUA OOS3aHHOCTSIMA HECYT OTBETCTBEHHOCTh 3a pa3paboTKy, JOKYMEHTHPOBaHHE,
BHEJIPCHUE, MOHUTOPUHT M PA3BUTHE CUCTEMBI YIIPABJICHHS PUCKAMH M BHYTPEHHErO KOHTPOJS BO
BBEPEHHBIX UM (DYHKIIMOHAIBHEIX 00nacTsax gestensHoctd AOO/IL.

215. OpranuzanuoHHas CTPYKTYpa CHCTEMBI YIIPABICHHUS PHCKaMH W BHYTPEHHETO KOHTPOJIS
B AOO/I (B 3aBucuMocCTH OT MaciiTaboB U crenuuKi AeITENBHOCTH) MIPEIyCMAaTPUBACT HAWYIHE
CTPYKTYPHOT'O TOJpPa3IeNeHHs, OTBETCTBEHHOIO 3a BONPOCH! YIIPABICHHUS PUCKAMH U BHYTPEHHEIO
KoHTpoms (6o maHHBIE QYHKIMM MOTYT OBITH BO3JI0XKEHBI Ha CIyX0y BHYTpEHHEro ayawra), K
3aja4aM KOTOPOH OTHOCSITCS:

1) obmast KOOpAMHALUS MPOLIECCOB YIPABIECHUA PUCKAaMH U BHYTPEHHETO KOHTPOJIS;

2) pa3paboTka METOAWYECKAX JOKYMEHTOB B 00aCTH yNpPABICHUS PHCKaMU M BHYTPEHHETO
KOHTPOJIST ¥ OKa3aHHe METOJOJOTMYEeCKOM TIOAACPIKKM BiIajgenblaM OH3HEC-NPOIECCOB W
paboTHHKAM B IIporiecce HACHTH(OUKAINY, JOKYMEHTHPOBAHHS PUCKOB, BHEIPEHHs], MOHUTOPHHTE U
COBEPIIEHCTBOBAHMHS KOHTPOJBHBIX Hpouenyp, (GOpMHpPOBaHHS IUIAHOB MEPONPHUSTHH IO
pearkpoBAHMIO HA PUCKM W IUIAHOB MEPONPUSTHI 1O COBEPHIICHCTBOBAHHIO CHCTEMBI YIIPABJICHHS
PHCKaMH ¥ BHYTPEHHETO KOHTPOJIS, OTYETOB 110 MX UCIIOIHEHUIO;

3) opranuszamus 00ydeHus: pabOTHHKOB B 00J1aCTH yNpaBJIeHUs] PUCKAM¥ ¥ BHYTPEHHETO
KOHTPOJIS;

4) agamu3 mopTdes pUCKOB ¥ BEIPabOTKA IIPEIUIOKEHHUM MO CTPATEI U PEarupOBaHMUS 1
riepepacipeIeieHIst PECYPCOB B OTHOIICHHHM YIIPaBJIEHHUS COOTBETCTBYIOIIUMHY PUCKAMMU;

5) dopmupoBaHUe CBOAHON OTIETHOCTH 110 PUCKAM;

6) OCYIIECTBIICHHE ONIEPATHBHOTO KOHTPOIS 3a MPOLIECCOM YITPABIECHHUS] PUCKAMHU
CTPYKTYPHBIMHE TI0Apa3/Ie/ICHUSIMHU;

7) HoArotoBKka ¥ WH(POPMHUpPOBAHWE HAOMIOJATETHHOTO COBETA H/HIM HCIONHHTEIBHOTO
opra#a AOO/ o craTyce CHCTEMBI yIIPABICHHS PUCKAMHU, HMEIOIIMXCS yTPO3 | MPEATIOKCHHH 110 HX
IpeNyIPeXXICHUIO/HUBETMPOBAHHIO.

216. PykoBomuTenb, Kypupyommii (QyHKIHIO YOpaBICHHS pncxaMH ¥ BHYTPEHHETO
KOHTPOJIS, HE SBISETCS BIafeNblleM pHCKA, YTO OOECIeYHMBacT €ro HE3aBHCHMOCTb H
00BEKTHBHOCTh., HEBO3MOXKHO COBMENICHHE (YHKIMN MO YNPaBICHUIO PHCKaMM M BHYTPEHHEMY
KOHTPOJIIO ¢ (YHKIHSMH, CBS3aHHBIMH C 3KOHOMHYECKHM IUIAHMPOBAHHEM, KOPIOPATUBHBIM
(bWHAHCHPOBAHWEM, Ka3HAYEHCTBOM, NPHHATHEM WHBSCTHIHOHHBIX pemenuil. CoBMemenue ¢
ApyruMH (QYHKIMSMH JONYCKAaeTCss B CiIydae, €CIM He BO3HUKAET 3HAYMTENBHBIH KOHQIHMKT
HHTEPECOB.

217. Cuctema yrpaBiIeHHs pUCKaMH ¥ BHYTPEHHEr0 KOHTPOJIS IIPEAYCMATPHBACT MPOLEIYPY
HIEHTHQHUKAINN, OLCHKA H MOHMTODHMHIA BCEX CYIIECTBEHHBIX PHUCKOB, a TaKxe IPUHATHE
CBOEBPEMEHHBIX W aJIeKBAaTHBIX MEP 110 CHIKEHHIO YPOBHSI PHCKOB.

218. TIporeypsl 110 YIIPaBICHAIO PUCKaMH 00€CTIEYHBAIOT OBICTPOE pearnpoBaHie Ha HOBBIC
PHCKH, UX HACHTH(UKAIMIO ¥ ONpeAelIeHre BIaJenblleB pucka. B ciydyae mo0bIX HeNpeIBUICHHBIX
M3MEHEHUI B KOHKYPEHTHOM mim skoHoMHYeckoil cpene AOOJI, ocyiuecTBISIeTCS TepeoleHKa
KapThI PACKOB U €€ COOTBETCTBHE PHCK-AIIIETUTY.

219. HabmonaTensHEIM COBETOM YTBEPXKAACTCS OOIIMH YPOBEHB AlllIETHTa K PUCKY U YPOBHH
TOJIEPAHTHOCTH B OTHOIICHHH KIFOYEBHIX PHCKOB, KOTOpBIC 3aKPEIUIAIOTCS BHYTPCHHUMH
noxymertamu AOO/I.

220. YpoBHH TONEPAaHTHOCTH IO KIIOYEBHIM DPHCKaM IE€PECMAaTpUBAIOTCS B ClIy4ac
BO3HHKHOBEHMSI CYIIECTBEHHBIX COOBITHHA. YCTaHABIMBAIOTCA JIUMHUTHI, KOTOpBIC OTpPaHWYHBAIOT
PHCKH B TOBCETHEBHOM JIEATEIBHOCTH,
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221. JIns 1enocTHOro M SICHOTO TOHMMaHWs mpucymux pruckoB B AOOJ] Ha exeromHoi
OCHOBE TIPOBOAMTCS] MACHTU(DHUKALNS U OILIEHKA PUCKOB, KOTOPBIE OTPAXKAIOTCS B PETUCTPE PHCKOB,
KapTe PHCKOB, IUIAaHE MEPOTIPHATHI 10 pearnpoOBaHUIO Ha PACKH (YIYUIICHHE TIPOIECCOB, CTPATETHH
MUHAMH3AIMH), yTBEPKAaeMBIX HaOIIOAaTeTbHEIM COBETOM.

222, HabmomaTenbHBIM COBETOM TIPH PAacCMOTPEHHH IIEpeYHsT PHCKOB obecreduBaer
BKIIOYCHHE B HHMX DUCKOB, KOTOpHIE JEHCTBUTEIEHO MOTYT TIOBIMSTh Ha pEaTU3aIMIo
CTpPaTerHH¥eCKUX 3aja4, a MPH PAaCCMOTPEHHUM IUIaHA MEPONPHUSATHH IO PEarnpOBaHHMIO HA PHUCKA
ybenuTecs B mone3HocTH MeponpusaTuii. Habmonarensablil coBeT u ncnomHUTENbHbIH opran AOO]]
PEryJIsipHO TOTy4YaeT HHGOPMAIMIO O KIIOYEBBIX PUCKAX, HX aHATHW3E C TOUKH 3PCHMS BIMSHUS HA
crpareruio u 6usnec-mmanst AOO/].

223. OT4eTsI IO PECKaM BBIHOCATCS Ha 3acelaHus HabIr0AaTeIbHOTO COBETa He pexe
OJTHOTO pa3a B KBapTall ¥ 00CyKIaTECS HauIeKaumM 00pa3oM B ITOTHOM 00BeMe.

224, B AOO/]] BHeapsaroTCs NpO3padHble NPUHIHIBEI M MOAXOIBI B 00JACTH yNpaBICHHS
PHCKaMH W BHYTPEHHETO KOHTDOJS, NpaKTHka OO0y4eHHS pabOTHUKOB W JO/DKHOCTHBIX JIHI[ O
CHCTEME YIIPaBJICHUs PUCKaMH, a TAKXKe MPolece JOKYMEHTHPOBAHUS W CBOCBPEMEHHOTO JIOBEICHHUS
uHGOPMAIIUH 10 CBEICHUS JO/DKHOCTHBIX JIAII.

225. Paboraukun AOOJI, a Takxe Ipu mpueme Ha paboTy IMpoXomsaT oOydeHHe/BBOIHBIH
HWHCTPYKT&)X JUIS O3HAKOMJICHHS C TIPHHSATOM CHCTEMOM YIpaBJIeHHS PUCKAMH W BHYTPEHHETrO
KOHTPOJIS.

226. Ilo pesynpTaTtam Takoro 00y4eHHs MPOBOANUTCS TECTHPOBAHHE 3SHAHUMH.,

227. B paMKax CHCTEMBI YIIPaBJICHUS PHCKaMH H BHYTPEHHETO KOHTPOJIS OPraHM30BBIBACTCS
Oe3onacHbI, KOHQUICHIMANBHBIM H JOCTYNHBIH crmoco® uHGOpMHUpOBaHHS HabOIONATENBHOTO
COBeTa, KOMHTETa IO ayAWTy M TOApa3feNeHHs BHYTPEHHErO ayauTa O (QakTax HapylleHHH
3akoHomarenbeTBa PecryOmuku Kasaxcran, BHyTpeHHHX npouenyp, Kopekca IenmoBOH 3THKH
MFOOBIM pabOTHHKOM B A0DKHOCTHEIM oM AOO/I.

INaparpad 20. BayTpenauii KOHTPOJb H AYAHT

228. B AOO/] co3naercst cnyxcéa BHYTPEHHETO ayauTa IS CHCTEMAaTU4eCKOH He3aBHCHMOM
OIICHKU HAJISKHOCTH U 3PHEKTHBHOCTH CHCTEMBI YIIPABJICHHUS PUCKAMH ¥ BHYTPEHHETO KOHTPOJIS, U
NPAKTHKH KOPIOPATUBHOTO YIIPaBICHHUS.

229, Cnyx0a BHYTPEHHEr0 ayIuTa OCYIIECTBIISET CBOIO HESITEIBHOCTh HA OCHOBE DHCK-
OPUEHTHPOBAHHOTO TOJOBOTO ayJWTOPCKOTO IIJIaHAa, YTBEPXKIAEMOro HabMONaTeNBHBIM COBETOM
AOO/.

230. Pe3ynapTaTEl ay IUTOPCKAX OTUETOB, KIIIOUEBBIE OOHAPYIKEHHS H COOTBETCTBYIOIINE
PEKOMEH/IAITHH €)KEKBaPTATbHO BEIHOCSTCS Ha PACCMOTPEHHE HAOMOAATENBHOMY COBETY.

231. Ilpu ocymieCTBICHMH CBOEH MAEATENBHOCTH CiIyk0a BHYTPEHHETO ayauTa IMPOBOIUT
oneHKy 3G GEeKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOIISI U CHCTEMEI YIIPABIICHUS] PUCKAMH, OLIEHKY
KOPTIOPAaTHBHOTO YIIPABJICHHS C TPHMEHEHHEM OOMIENpPHHATEIX CTAaHIApPTOB JEATEIBHOCTH B
001aCTH BHYTPEHHET0 ayJUTa U KOPIOPATUBHAIX CTaHAapTOB.

232. Ouenka 3()HeKTUBHOCTH CUCTEMBI BHYTPEHHEIO KOHTPOJIS BKIIIOYACT:

1) mpoBeneHMe aHATM3a COOTBETCTBHS Lienel OM3HEC-ITPOLECCOB, IIPOEKTOB M CTPYKTYPHBIX
noapasaenenuit nemsm AOOJI, mpoBepky obecredeHHs HaJeKHOCTH W IENOCTHOCTH Ou3Hec-
IPOLECCOB (IEATETBPHOCTH) M HMH(MOPMAUMOHHBEIX CHCTEM, B TOM HHCJIE HAIEXKHOCTH MPOLCIYp
TPOTHBOICHCTBHS IIPOTHBOIIPABHBIM ACHCTBUAM, 3T0YTIOTPEONCHUSIM U KOPPYIILHH;

2) mpoBepKy obecreueHns JOCTOBEPHOCTH OyXranTepckoi (GHHAHCOBOM), CTATHCTHYECKOH,
YIIPaBJIEHYECKON W MHOM OTYETHOCTH, BBIABICHHE Pe3y/IbTaTOB JEATEIBHOCTH GH3HEC-MPOLECCOB
CTPYKTYPHBIX TOpa3eICHUI Ha COOTBETCTBHE ITOCTABJIEHHEIM LIEJISAM;

3) onpeaeneHne aA€KBATHOCTH KPUTEPHEB, YCTAHOBICHHBIX HCIIOIHATEIBHBIM OpraHOM
AOO/I n1st aHam#M3a CTETICHN UCIOTHEHUS! (JIOCTHKEHHMS) TOCTABJICHHBIX 1IENICH;

4) BEISBIICHUE HENOCTATKOB CHCTEMBI BHYTPEHHEr0 KOHTPOJIS, KOTOPhIE HE O3BOMIMIIH (He
TIO3BOJISIFOT) TOCTHYB ITOCTABICHHEBIX LEIIEH;

5) oeHKY pe3yJibTaTOB BHENpPEHWS (peaqu3aluy) MEPONPHATHH IO  yCTPAHESHHIO
HapyIIeHHH, HEOCTATKOB M COBEPIICHCTBOBAHHMIO CHCTEMBI BHYTPEHHETO KOHTPOJIS, pealn3yeMBIX
HA BCEX YPOBHSX YIIPABIICHUS,
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6) mpoBepKy 3OGEKTUBHOCTH U LIENECO0OPa3HOCTH UCIIOIE30BAHUA PECYPCOB;

7) npoBepky obecrederus coxpaHHocTH akTHBoB AOO/I;

8) nmpoBepky cobmonenus TpeGoBanuil 3akoHoAaTeNbeTBA Pecmybnuku Kasaxcran, Ycrasa u
BHYTpeHHHX JoKyMeHTOB AOO/I.

233. Ouenka 3 GeKTUBHOCTH CHCTEME] YIIPABJIEHUS PUCKAMH BKIIIOYACT:

1) mpoBepKy JOCTATOYHOCTH M 3PEIOCTH 3JIEMEHTOB CHCTEMBI YIIPABICHHS PUCKaMHU s
5} (beKTHBHOTO yIpaBlIeHHs pAcKamu (LEIH M 3a1aud, HHOPACTPYKTypa, OpraHu3alus IpoLeccos,
HOPMAaTHBHO-METOJIONIOTHYECKOE O0EeCIeueHHe, B3aUMOICHCTBHE CTPYKTYPHBIX MOJApa3JeNeHnil B
pamKax CHCTEMBI yIIPaBICHUS PUCKAMH, OTIETHOCTE),

2) TPOBEPKY MOTHOTHI BEISIBICHUS H KOPPEKTHOCTH OLEHKH PHCKOB MCIIOMHUTEIEHBIM
OpraHoM Ha BCEX YPOBHSIX €T0 YIIPaBJICHNUS;

3) mpoBepky S()GEKTHBHOCTH KOHTPONBHBIX TIPOHEAYP H HHBIX MEPONPHATHHA IO
VIPABJICHHUIO DPHCKaMH, BKIIo4Yas 3(G(EKTHBHOCTh HCIIONB30BAHUS BBIICICHHBIX Ha 3TH IIEJH
pecypcoB;

4) mpoBeneHue aHamm3a HHPOPMAIMM O PEATH3OBABIIMXCS pHUCKaX (BBIIBICHHBIX II0
pesynbTaTaM BHYTPEeHHHX ayIMTOPCKHX TPOBEPOK HApYyINEHWsX, (DaKkTax HEeIOCTHKCHHS
MOCTaBJICHHBIX 1eieil, (akTax CyaeOHBIX pa3OupaTeIbCTB).

234, Onenka KOPIOPATHBHOTO YIIPABJIEHUS BKIIIOYACT TPOBEPKY:

1) coboIeHAs ITHIECKUX TIPHHIAIIOB ¥ KOpropaTHBHEIX eHHocTed AOO/;

2) mopsIKa ITOCTaHOBKY LElIei, MOHUTOPUHTA M KOHTPOJISL UX JIOCTHIKCHHUS;

3) YpOBHS HOPMAaTHBHOTO 0GecIeYeHNs W MPOoLeyp HHOPMAIMOHHOTO B3aNMOJCHCTBHS (B
TOM HHCIE IO BONPOCAM BHYTPEHHETO KOHTPOJS M YNpPAaBICHHS PHCKaMH) Ha BCEX YPOBHSAX
yIIpaBJIeHNs], BKIIOYast B3aUMOISHCTBUE ¢ 3aMHTEPECOBAHHBIMH CTOPOHAMU;

4) obecreuenus paB coOCTBEHHHUKA H 3D )EKTHBHOCTH B3aMMOOTHOIICHHUH C
3aHHTEPeCOBAaHHBIMH CTOPOHAMH;

5) mponeyp packpsitus uHbopMmanun o aesrensHocTH AOO/L.

235. AOO]] TpOBOAWT €XETONHBI aymMT QHUHAHCOBOM OTHETHOCTH IIOCPEICTBOM
TPHUBJICYCHHS HE3ABUCHMOTO ay[MTOpa, KOTOPHI MpENOCTaBNseT OGBEKTHBHOE MHEHHE
3aMHTEPECOBAHHBIM CTOPOHAM O MOCTOBEPHOCTH (MHAHCOBOH OTYETHOCTH M €€ COOTBETCTBHS
Tpe6GoBanusaM MexIyHapOIHOTO CTaHAapTa (UHAHCOBOW OTYETHOCTH.

236. BeiGOp BHEIIHEro ayJMTOpa OCYIIECTBISIETCS Ha OCHOBE KoHKypca. [Ipm orbope
YIUTHIBAETCH MHEHME KOMHUTETa 10 ayauty HabmonaremsHoro cosera AOO]] 4meHB! KOTOPOTO
BKJIFOYAIOTCS B COCTAaB KOHKYPCHOH KOMUCCHH.

237. IIpu onpesieIeHAH HE3aBUCHMOCTH WICHOB KOMHCCHH 10 BEIOOPY BHEITHETO ayMTOpa
VYATHIBAIOTCS CIEAYIOMIHUE OCHOBHAIC TAPAMETPEL:

- XapakTep (QMHAHCOBBIX MM JCIOBBIX OTHONICHHHA KaXXI0TO WICHa KOMHCCHY C BHEITHHAM
ayZAuTOPOM;

- XapaKTep POJCTBEHHBIX CBA3EH KAXIOT0 WIeHa KOMUCCHH C IIPEICTABUTEIAMU BHCIIHETO
ayauTopa.

238. IIpuBnexaemblii BHemHu ayautop He okaseaeT AOOJ[ KOHCYTBTAHOHHEIX YCIYT,
KOTOPBIE MOTYT CTaTh YTPO30# HE3aBUCHMOCTH BHEIIHETO ayAUTOPa, HE MPAKTAKYET CIIyqan mpueMa
Ha PyKOBOJSIIME JODKHOCTH OBIBIIMX WICHOB ayAMTOPCKOM KOMAHBI paHee, UeM 4epe3 1Ba rojia
T10CJIE WX YBOJBHEHHUS U3 ayAUTOPCKOM OpraHu3aIyy.

239. AOO]] obecrieurBaeT packpsITHE MOAPOOHOH HHPOPMAIMH O IPUBICKACMOM BHEIITHEM
ayIHuTOpE.

240. B AOO]] pernaMeHTHPYIOTCS BOIPOCHI 11O BEIOOPY ¥ B3aMMOICHCTBUIO C BHEIIHUM
ayIUTOPOM.

241. 3aMHTEPECOBaHHBIE CTOPOHBI YIOCTOBEPSIOTCS B JIOCTOBEPHOCTH buHaHCOBOM
orguetHocTd AQOJI TOCpeACTBOM NPHBICYCHHS BHEIIHETO ayAWTOpa, COOTBETCTBYIOMICTO
CIICIYIOIAM KPHUTEPHSIM:

- BBICOKHH YpOBeHb KBaIM(WKALMH CICHMAINCTOB ayIUTOPCKOH  OpraHM3allHH;
3HAYKNTE/BHBI ONBIT paGoTHl M MOJIOKHUTENBHAS penyTalus (Ha Ka3aXCTaHCKOM ¥ MEXIyHapOAHOM
pBIHKE (TIpH HE0OXOIMUMOCTH);

- HAJIMYHE OIBITA B OTPACIIH;
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- cOOMIONIeHHEe  ayUTOPCKOM  OpraHM3aliell MeXAYHApPOAHBIX CTAHAApTOB  Aay/WTa,
3akoHojarenscTa PecyGmukn Kasaxcran B obmactu aynuTopekoii mestensHOCTH, Komekca aTHKH
npodeccuonanbHpX GyxrantepoB MexayHapoxHoi dhenepanuu 6yXraiTepos;

- 53¢ (PeKTUBHOCTE PabOTHI IO BEIBIICHHUIO HEXOYETOB U TIPEICTABICHHIO PEKOMEHIAIHI IO
COBEPINCHCTBOBAHHMIO BHYTPEHHUX KOHTPOJIEH IO MPOIEcCy NOATOTOBKY (DHHAHCOBOM OTYETHOCTH.

242, AOO/I yrBepxmaeT JOKYMEHTHI, PETyJIHPYIOIIHAE TOPAIOK OCYIIECTBICHHUS ayIuTa U
B3aMMOOTHOIICHAH ¢ BHEIIHAM ayIWTOPOM, B TOM HHCIIE IIPOIECC BEIOOpAa BHEIIHETO ayaMTOpa,
IOJTHOMOYHUSI M QYHKIMH KOHKYPCHOM KOMHCCHH, BOIIPOCHI OKa3aHHs ay[AMTOPCKON opraHmsarmeit
KOHCYJITAlIMOHHBIX YCIYT, HE CBS3aHHBIX C ayauTOM (HHAHCOBOM OTYETHOCTH M MpOodYei
MH(OpMAIWH, BONPOCH! POTAlMK ayAHTOPCKUX OPTaHH3al|i M CTapliero NepcoHala ayauTOPCKOM
OpraHH3alu#, BOIPOCH! IipreMa Ha paboTy OBIBIINX COTPYAHHKOB ayIHTOPCKOM OpraHU3aluH.

243. Porauus NapTHEPOB M CTapIIEro MEepCOHaa, OTBETCTBEHHOTO 3a ay[AuT (HMHAHCOBOM
OTYETHOCTH, OCYIIECTBISICTCS HE MEHEE OJHOr0 pasa B ISTh JIET, B CIIydae €CIH ayIuTOpCKas
opranm3anus okaseisaeT AOO]] aynutopckue ycmyru Gosee 5 neT moaps.

Ilaparpa¢ 21. PeryaupoBanne KOpIopaTHBHBIX KOH(IMKTOB

244, Unernsl HaOMIONATENBHOrO COBETA W WCIOJNHUTENbHOTO oparana AOO]I, pabOTHHKH
AOO/I, BHIMONHSIOT CBOM MPO(ECCHORANBHEIE QYHKIHHA JOGPOCOBECTHO W PAa3yMHO B MHTEpECAX
cobcteennnka u AOO/L, u3berast KOH(IHKTOB.

B cnysae Hammuus (BO3HHKHOBEHHS) KOPIOPATHBHBEIX KOH(IMKTOB, YYACTHHKH HAXOMIST
IyTH WX PEIICHHs IyTeM IIEPEroBOpOB B HelsaX obecreueHus 3G(EeKTHBHON 3aMIMTHI WHTEPECOB
AOO/I 7 3aMHTEpECOBAHHBIX CTOPOH.

Homxroctaemvu munava AOO]] cBOEBpEMEHHO COOBIIAETCS CEKPETAPIO HAGIIONATEIBHOTO
CoBeTa M/UM OMOYICMEHY O HaJTM4YHH (BO3HUKHOBEHUH) KOH(IIUKTA,

OddextuBHOCTE paGoTBl 1O MPENYNPEKACHHIO H YPEeryJIHpPOBAHHIO KOPIOPATHBHEIX
KOH(IIMKTOB IPE/IONAraeT, MOJHOE U CKopeiiinee BHISBICHHE TAKHX KOH(IMKTOB M KOOPIMHAIIAIO
nercTeuii Bcex opranoB AOO/I. ‘

245. KopriopaTuBHble KOH(IMKTEI IIPH COMEHCTBHM CeKpeTaps HabIIONaTeNbHOro COBETa
u/mm oMOyjicMeHa paccMaTpHBalOTCs IpeficenaTeneM HabmonarensHoro coseta AOOJ]. B ciygae
BOBJICUCHHS TpECEeaTelisi HabMoaaTeIbHOrO COBETa B KOPIIOPATHBHEIA KOH(IIMKT, TaKHe CIydau
PaccMaTpUBAIOTCSl KOMHTETOM 10 KaJipaM M BO3HATPAKICHHIM

246. CoOCTBEHHHKY B IEJX IIPEIOTBPAINCHAS BMEIIATEILCTBA IOCYIAPCTBEHHEIX OPraHOB B
onepanrorHyto aesarensHocTh AOO/I, a Takke MOBBIMEHHS OTBETCTBEHHOCTH HAOIIONATENEHOTO
COBETa 3a NPUHMMAEMBIC PEICHHS, CreyeT n3berats n3GpaHus YICHOB HaOMOAATEILHOTO COBETA,
SABIISIOIMMACS TIPEICTABUTEISIMH TOCYAAPCTBEHHBIX OPraHoB. :

247.B mnensx obecnedeHns OOBEKTHBHOCTH OLEHKH KOPIOPATHBHOTO KOH()IMKTA H
CO3JaHusl yCNOBHH s ero 3G(EKTHBHOrO yperyJIMpOBaHMS, JIMLA, YbH WHTEPECH] 3aTParkBacT
KOHQ)IMKT Wl MOXET 3aTPOHYTh, He TIPHHAMAIOT YJacTHs B €70 YPeryIHpOBaHUH,

248. 11pu HEBO3MOXXHOCTH PEILEHHUSI KOPIIOPATHBHBIX KOHMIIMKTOB IyTEM IIEPErOBOPOB, OHU
pasperaioTes CTPOro B COOTBETCTBUH € 3aKOHOAaTeIbeTBOM Pecy6muku Kazaxcran.

249. HabmonaTensHbI coBET pa3pabaThIBaeT U NEPHOIUYECKH TIEPECMATPHBAET MOJIUTHKY U
paBHjIa yPeryIHPOBaHUs KOPIIOPATHBHBIX KOH(IUKTOB, TPH KOTOPHIX MX pEeIIeHHe GyIeT 0TBeYaTh
uaTepecaM AOO/I u cobcTBeHHHUKA.

250. HabmonaTenbHeIH COBET OCYINECTBISET yperyIHPOBAHHE KOPIIOPATUBHEIX KOH(IMKTOB
IO BOIPOCaM, OTHOCSIIUMCS K €ro KOMIIETeHIIHH. B 3ToM ciryuae Ha cekperaps HaOMONaTeNbHOTO
coBeTa W/umum oMmOyICcMeHa BO3MaraloTcs OOSM3AaHHOCTH 10 OOECHEYEHHMIO  BO3MOXKHOHN
HH(QOPMUPOBAHHOCTH HAOMIONATENBHOTO COBETA O CYTH KOPIOPATHBHOTO KOHQGIMKTA M pOIb
IIOCPEIHMKA B PA3pEIICHUN KOPIIOPATHBHOTO KOHDIHKTA.

251. Ucnonauteneubii  opran  or mMmeHn AOOJl OCYIIECTBISIET yperyJIHpOBaHHE
KOPIOPaTHBHBIX KOHMIMKTOB MO BCEM BOINPOCAM, MPHHSATHE PEHICHHM MO KOTOPHIM HE OTHECEHO K
KoMmreTeHIK HabmonarenpHoro coera AOO/I, a Takke caMOCTOSTEIBHO OIPEIENseT MOPSIOK
BEJICHHS pabOTEI 110 YPETyIHPOBAHHIO KOPHOPATHBHEIX KOH(MIIUKTOB.
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252. HabmonaTensHbIM COBET PacCMaTPHBAET OTAENbHbIE KOPIIOPaTHBHBIE KOH(IIHKTEI,
OTHOCSIIUECS K KOMIIETEHIINH HCIIOTHUTEIBHOTO OpraHa.

ITaparpad 22. PerynupoBanne KoHQIUKTA HHTEPECOB

253. KoHGIHMKT WHTEPECOB OMNpenesseTcs Kak CHTyalus, B KOTOPOH JIMYHas
3aHHTEPECOBAaHHOCTE pabotarka AOOJ] BIMSeT WIM MOXET NOBIHMATE Ha OECIPHCTPacTHOE
UCTIONHEHNE TODKHOCTHBIX 0053aHHOCTEH.

254. Paboranku AOO]] He HOIMYCKAIOT CHTYallHH, B KOTOPOM BO3MOXKHO BO3HHKHOBEHHE
KOHGINKTa MHTEPECOB, HU B OTHOWICHHUS ceOst (MMM CBS3aHHBIX ¢ COOOH ML), HU B OTHOIICHWH
IOpYTHX.

255. AOOJT Bo wu3bexaHwe KOHGIMKTA WHTEPECOB, INPEISATCTBYIOMMX OOBEKTHBHOMY
BBITIOJTHCHHIO HAOJIFOMATeIEHBIM COBETOM CBOHMX 00s3aHHOCTEH, M OTrpaHHYCHMS IIOIATHYECKOTO
BMeIIaTeabcTBa B mponeccsl HabmomarensHoro coseta AOOJ] BHeAPSIOTCS MEXaHU3MBI 10 MX
HEJOMYINEHNIO B PETYTHPOBAHHIO.

256. OCHOBHBIE TIPHHIMIIBI TPEIOTBpAIleHHs KOHGIMKTAa WHTEPECOB, CHOCOOBI HX
BLISIBJICHHS, OIIEHKM M paspemeHus 3akpemniorcs B Komekce nmemosoit stukm  AOO]L,
YTBEp)KIaeMOM HabMIOAaTEIbHBIM COBETOM.

IMaparpad 23. IlpuHIUN NPO3PAYHOCTH H 00bEKTHBHOCTH PACKPLITHS HHpOpManuu 0
aeaTeapHocTH AOO/

257. B uemsx cobmofeHNs HHTepecoB 3auHTepecoBaHHBIX cTOpoH AOO/J] cBOEBpEMEHHO U
JIOCTOBEPHO pAacKphiBaeT HHGPOPMAIHIO, MPEIyCMOTPEHHYIO 3aKOHONATENBCTBOM PecmyOmuku
Kasaxcran u BayTpenaumu qokymentamu AOO/L, a Taxoke HHOPMAIHIO O JEATEIBHOCTH, BKIFOYas
(GHHAHCOBOE COCTOSIHUE, PE3YIBTATHI JEATEILHOCTH, CTPYKTYPY COOCTBEHHOCTH M YIIPABIICHHS.

258. B AOO]I yTBepxnaaroTcs BHYTPEHHHE [IOKYMEHTHI, ONpEACIAIOMNEe MPHHIUIEI H
TOAXOMBl K PACKPBITHIO M 3amHMTe HHGpOpMAuwH, NEpeYeHb HWH(OOPMAuM, pPacKpeBacMOH
3aMHTEPECOBAHHBIM JIMI@M, CPOKH, MOPSIOK, crnocod, QopMy packpeITHs HHGOpMANWH,
OTBETCTBEHHEIX JO/DKHOCTHBIX JIMIl ¥ PaGOTHHUKOB C yKa3aHWeM WX (yHKIui, 1 0Os3aHHOCTEH, a
TAKXKE JPYTHE TOJIOKEHNUS, PETYIHPYIONIHE MPOECCHl PACKPHITHS HHPOPMAIHH.

259. AOOJI B COOTBETCTBHH ¢ 3aKOHOAaTenbcTBOM Pecrybmmkm Kaszaxcran ¥ YcraBoMm
AOOQ/I onpenensieT MOPSAOK OTHECEHUS HHPOPMAIMHU K KaTErOpHsaM JO0CTYIIa, YCIOBHS XpaHECHUS U
HCTIONTB30BaHMs HH(OPMAITHH. !

260. IIpenmpusTie ONpEeAeNsSeT Kpyr JHI, HWMEIOMMX IpaBo CBOOOJHOrO xoCTyma K "
HH(OPMAIHH, COCTABISIOMEH KOMMEPUECKYIO H CITy)KeGHYIO TaliHy, ¥ IPHHAMAIOT MePH! K OXpaHe
ee KOH(HICHIUAIIEHOCTH.

261. Unteprer-pecypc AOO]] sBIseTCS CTPYKTYPUPOBAHHBIM, YAOOHBIM ISl NIOJIb30BAHHS
HABUTALMA M COAEPKUT WHOOPMAIHIO, JOCTATOYHYIO 3aMHTEPECOBAHHBIM JIUIE@M UL TOHHMaHHS
nesrensHOocTH AOO/. MHopMalius pasMeIaeTces B OTASIBHEIX TEMAaTHYECKUX pasienaX UHTEepHeT-
pecypca.

262. . AKTyanu3aiusi HHTEPHET-Pecypca OCYIIECTBIIETCS HE peXe OMHOro pasa B Hezemo. B
AOO]I Ha peryaspHO¥ OCHOBE OCYIIECTBIISETCS KOHTPOJIb IIOTHOTHI B aKTYalbHOCTH HHGOpPMAIINH,
Pa3MeIeHHOM Ha MHTEPHET-PECYpPCe, 4 TAKXKe ONpPeNeNseTcs COOTBETCTBHE JaHHOM MH(MOpMaiuH,
pa3sMEIEHHOM Ha Ka3axCKOM, PyCCKOM, aHTJIMMCKOM BepcHsAX MHTEpHET-pecypca. B atmx memsx
3aKPEILISIOTCS OTBETCTBEHHBIE JHIA (CTPYKTYPHOE MOApasNeieHue), OTBEYAOIIie 3a MONIHOTY H
aKTyaJbHOCTh HH(OpMALNU Ha HHTEPHET-PECYpCE.

263. Untepuer-pecype AOO]I comeprKHT CIeIYIOIY 0 HH(YOPMAIHIO:

1) o6myro unabopmanuo o AOO]], Bxmodas HHQOPMAIKHIO O MHCCHM, OCHOBHBIX 3ajadax,
ENSIX ¥ BUJIAX JESTEIbHOCTH, pa3mMepe COOCTBEHHOTO KamuTala, pasMepe akTHBOB, YHCTOM JOXOIE,
YHCIEHHOCTH mepcoHaria u rogosoit otyer AOO/;

2) 0 IUIaHe Pa3BUTHS (CTPATETHUECKUE EH); IPHOPUTETHBIC HANPaBICHUs ACATEIbHOCTH,

3) pazmen KoprioparuBHOTO yIpaBlIeHuUS;
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4) Ycras u BHyTpenHHE HokyMeHTE! AOO]I, perymmpyromue neateabHocTh opraios AOO/T
(kopropaTHBHEIE JOKYMEHTHI U T.JI.), KOMHTETOB, CEKpeTaps HabJIF0IaTeIbHOrO COBETA;

5) 00 3THYECKHX IPUHITUIIAX;

6) 00 ympaBiieHHH PHCKaMH;

7) 0 4neHax HabIIONATENLHOIO COBETA, BKJIOYAS CleAylomme cBefeHus: doTorpadus (mo
COTJIaCOBAHMIO C YICHOM HaOMIONATEeNbHOrO coBeTa), GaMuius, WM, OTIECTBO, AATA PONKICHHS,
TPaXJAHCTBO, CTATyC 4WiCHAa HaOMIONAaTeNbHOTO coBeTa (HE3aBUCHMBIA wWiIeH HaOIIONaTeIBHOTO
COBETa, NPECTaBATEN> COOCTBEHHHKA), YKa3aHue (PyHKIuil wieHa HaGIOaTeIbHOTO COBETA, B TOM
YHCJIe YWIEHCTBO B KOMUTETaX HabMIOAATETBHOTO COBETA MM HCIIONIHCHHE (QYHKIMH MpejicenaTelis
HabmoJaTeIbHOTO coBeTa, 00pa3oBaHHe, B TOM YHCIIE OCHOBHOE U JOMOJHHUTENBHOE 00pa3oBaHUE
(mammeHOBaHME O0Opa30BATENBHOTO YUPEKICHHS, TOX OKOHYAHWS, KBaTH(HMKAIMS, TOTyYeHHAs
CTEIIEHB), ONBIT pabOTEI 3@ MOCIEAHME MATH JIET, OCHOBHOE MECTO PabOTEI M APYTHE 3aHNMAaEMEIE B
HACTOSINEE BPEMS [OKHOCTH, IpodeccuoHambHas KBamu(uKaius, maTa NepBOro u3bpaHus B
HaOOAATENBHEIN COBET ¥ JjaTa W30paHus B NJeHcTBYIOMUM HabIIOAaTeIbHEIA COBET, A0S YIaCTHs B
MpUHAIISKAMMUX UM ahUIMpOBaHHEIX OpraHU3aIHsIX;

8) 0 uneHax WCHONHWUTENBHOTO OpraHa, BKJIIOHas CIAEAYIOIIHE CBeacHHs: (oTorpadus,
(amuust, UMs, OTHECTBO, AaTa POXKACHUS, TPAXKNAHCTBO, HOJDKHOCTh W BEHINOJHSAEMBIE (QYHKIIHH,
obpasoBaHMEe, B TOM WUHCJIE OCHOBHOE€ M JOMOJHHTEIbHOE 00pazoBanne (HANMEHOBAHHE
00pa30BaTeNbHOTO YUPEIKACHHUS, TOX OKOHYAHMA, KBaTH(HKALWSI, TOMyYCHHAs CTEIEHB), OIBIT
paboThI 3a TOCTEIHUE MATH JIET, MpodecCHoHANbHAsS KBATM(UKALUS, JOIDKHOCTH, 3aHAMAEMBIE 110
COBMECTHUTENBCTBY JOJISI yUacTHS B IIPHHAIISKAIIHX UM a(QHIMpPOBaHHBIX OpraHU3aIusiX;

9) nnan paboTh! HAOMOAATEIFHOTO COBETA, OTUET O ASSITEIFHOCTH U Apyras HHpOpMaus B
paznene KopnopaTiBHOE yripaBlieHUE;

10) o ¢puHaHCOBON OTIETHOCTH;

11) o ro/IOBBIX OTYETAX;

12) o BHEIIHEM AYIIUTODE;

13) o rocyJapCTBEHHEBIX yCIyrax

14) o 3aKynouHOH NeATENBPHOCTH, BKIIIOYas IPaBrIIa, OOBSIBICHNS H Pe3yIbTaThl 3aKyIIOK;

15) o cTpyKType aKTHBOB;

16) o rooBOM KaJieH1ape KOPIIOPATHBHBIX COOBITHH;

17) o cnenkax, B COBEpIIEHHH KOTOPEIX HMEETCS 3aHHTEPECOBaHHOCTb, BKITIOYAs CBEICHHUS O
CTOPOHAX CJHEIKH, CYIIECTBEHHBIX YCIOBHSX CHEIKH (TIpeIMET CHENIKH, LeHa CHEIKH), OpraHe,
IIPUHSBIIEM pelneHne 00 0100peH!H CACIKY;

18) o KpymHBIX ceNKax, BKIIIOYas CBEICHHS O CTOPOHAX CIEJIKH, CYIIECTBEHHBIX YCIIOBHIX
chenKu (IpeaMeT CAENIKH, EHa CHEIKH), OpraHe, MPUHSBIIEM peleHne 00 0100peHuH CAEIKH;

19) 0 meaTensHOCTH B cepe YCTOHUUBOTO pa3BHTHS; ,

20) 0 HOBOCTAX U IpecC-peIu3ax.

264. AOO/I ToTOBHUT TOAOBOM OTYET B COOTBETCTBHH C TIOJIOKEHUIMH HacTostero Komexca
¥ TIPaKTHKOH pacKpHITHS WHPOPMAIHAH.

265. T'ooBoit 0TYET yTBEpXKIAeTCs HAOMOIATEIEEIHM COBETOM.

266. 'omoBoit OTYET SIBIAETCA CTPYKTYPHPOBAHHBIM JOKYMEHTOM H ITyOJIUKyeTCsS Ha
Ka3aXCKOM, PYCCKOM M aHTJIMHCKOM s3bIKax (IIpH HEOOXOIUMOCTH).

267. I'omoBoit OTYET MOATOTABIMBACTCSA W pa3MeIacTcss Ha HHTEPHET-pecypee.

268. TpeboBaHus K COACPKAHUIO TOJOBOI0 OTUETA MIPEATIONATAIOT HAMYUE CIEAYIOMEH
uHpOpMaLHH:

1) o6pamtenue npencenarens Habmonarensaoro cosera AOO/I;

2) obpamieHne pyKOBOAUTENS HCTIONHUTEILHOTO OpraHa;

3) o AOO/I; obmue cBeneHHs; O CTPYKTYpEe YCTABHOTO KallWTajd, BKIIOYas CICHYIOIHe
CBEIECHMS: MUCCHS; TIaH pa3Butus (Kpome mnanHbix SWOT-ananusa, aHanu3a BHYTPEHHEH CPEIBI,
GeHUMapKHUHTA), PE3yIbTATHI €r0 peain3anun; 0030p PhIHKA U MTOJ0KEHUE HA PBHIHKE;

4) pesynbTaThl (PUHAHCOBOM W ONEPAIMOHHON HESTENBPHOCTH 3a OTYETHBIM roia: 0030p H
AHAIM3 JIEATENBHOCTH OTHOCHTEJNBHO TIOCTABICHHBIX 3ajlad;, OIlEpalliOHHBIE ¥ (DUHAHCOBBIE
MIOKA3aTEeNNH JAEATEILHOCTH; OCHOBHBIE CYIIECTBEHHBIE COOBITHS U JOCTIKEHHS; HHpOpMaNus o
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CYIIECTBEHHBIX  cHenkax; mobas  (uHaHcOoBas  MOANEpXKKa,  BKIIOYAs  TapaHTHH,
TOIlyJaeMBIe/TIONyHeHHbIE OT TOCYHAapcTBa M JOOBIe 00s3aTenbeTBa IEpe] TOCYAapCTBOM M
obmecTBoM, npuHsATHE Ha ceds AOO/I (eciu He packpbiBaeTcst B cooTBeTcTBHH ¢ MCDO);

5) CTPYKTypa aKkTHBOB,;

6) nenu U aHs! Ha OyoyImue nepHoIs;

7) ocHOBHBIE (DAKTOPEI PUCKA U CHCTEMA YIIPaBICHNUS PUCKAMH;

8) KopropaTUBHOE yTIpaBlIEHHE: CTPYKTypa KOPIOPAaTHBHOTO YIPABIECHHS, COOCTBEHHMK
AOOJl u crpykTypa BIaJcHHs; COCTaB HaOIIONATENBHOTO COBETd, BKIIOYAs KBATH(MDHKAIHMIO,
nporecc 0tOOpa, B TOM YHCIIE O HE3aBHCHMBIX HWICHaX HaOIOATENIFHOTO COBETA C YKa3aHHEM
KPUTEPHEB OIPENEICHHs MX HE3aBUCUMOCTH; OTHET O JeSITEILHOCTH HabIIOAaTeIBHOTO COBETA U €TI0
KOMHTETOB; HH(OpPMAlUs O COOTBETCTBHM IPAKTHKH KOPIIOPATHBHOTO YIIPABICHUS IPHHIIATIAM
Hacrosmero Konekca, a mpu ee HECOOTBETCTBUH TOSICHEHHS O TIPUYMHAX HECOOITIOEHIS KAXKIOTO U3
MIPUHIIMIIOB; COCTaB MCHOMHWTENbHOro oprana AOOJ; oT4eT O AESTETBHOCTH HCIIOIHHUTEIHHOTO
OpraHa; MOJMTHKA BO3HATPAXKICHUS JODKHOCTHBIX JIHIL;

9) ycToliunBOE pa3BUTHE (B CITydae MOATOTOBKH OTAEIBHOTO OTUETa B 06J1aCTH YCTORYHBOTO
Pa3BUTHS, BO3MOXHO MTPEAOCTABICHUE CCBUIKY Ha JaHHEBIN 0TYET);

10) 3axmodenue aynutopa U puHAHCOBAS OTYETHOCTH C IPUMEYAHHIMH,

11) B aHAMMTHYECKHX TIOKA3aTENsSX W JAHHBIX, BKIIOYAEMBIX B TOJIOBOM OTHYET, OTpaXKaeTcs
CPaBHHUTEIBLHLIH aHalu3 M JOCTHUTHYTBIH Iporpecc (perpecc) mo OTHOINCHWIO K MPeABIIyIIeMY
NEpHOAy (CpPaBHEHHE CO 3HAYECHHUSMM aHAJTOTHYHBIX ITOKa3arelel, yKa3aHHbBIX B MPOILIOM T'OJ0BOM
ordyere). B memsax cpaBHEHHS TOKazaTeled ¢ KOMIAHHSIMH MEXIYHApOAHOTO YpPOBHS,
NCHCTBYIOIMMH B aHAJIOTMYHOH OTpacny, MyONHMKYIOTCS MOKAa3aTelnd IesTebHOCTH, KOTOPHIE
MO3BOJIAT IPOBECTH OTPACTIEBOM OCHIMAapKWHT-aHAIIH3.
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MuBectopsl, 6anku BToporo duHAHCOBEIE pecypeEl (coGCTBeHHmH

| YpOBHS

'PabOTHUKH, [IOMKHOCTHBIE

ITpunoxenwne 1
. k TunoBomy xonexcy
KOPIIOPaTHBHOTO
YIIPaBICHHAS
AOO/

Mexaynapoanbie CTAHAPTHI ONPeAeIeHAS H B3aUMOJeHCTBHS ¢

3AHHTEPECOBAHHBIMH CTOPOHAMH

IpusHOCHMBIN BKJIAN, BIMSHNE 5Omnnamm, HHTepec

PCHTaﬁeJIBHOCTB BnoxceHmef
HWHBECTHLIMH, OCHOBHOTO JI0JIra
¥ BO3HATPAKACHHS

Bmcox{as 3apa60THan nata,
qenoneqecme PECYPCHI, TOSITBHOCTh XOPOIIHE  YCJIOBHS — Tpy.a,

- KaIluTas, 3aeMHbIE CPEZICTBA)

Hna
] _ _ _ MpoeCCHOHANBHOE pa3BHTHE
‘ \Coneiictsre  obecreuennio é

COIHATBEHON crabunsHocTH, CobmoeHme npas
TIpodeccHoHanbHBIE COIO3HI | PeryIHpOBaHHUIO TPYAOBLIX paOOTHHKOB, Xopomue

'OTHOIICHHIO " paspemeﬂmo\ycnoms Tpyaa

KOHGIMKTOB

Honyqeﬂne

‘DUHAHCOBEIC pecypcel IyTeM|
KimuenTsr OpUOOPETEHHsT NMPOIYKIMH (TOBapOBBHICOKOKAYECTBEHHBIX,

M YCIyT) opraHm3amm 56630HaCHbIX TOBapOB U YCIIYT

_ IO MPHEMIIEMOH LIEeHe

| Hanexasit PBIHOK cﬁmTa
IisetEmR Hoc*ranxa pecypcoB (TOBapoB, paboT TOCTOSHHEIN

H ycIyT) JUTST CO3/IAHHS CTORMOCTH  TUIATEKeCTTOCOBHBIH

_ TIOKYTIaTeTh i
Mecmme coobmectsa, [Toanepxka B MecTax
ggc?];l:g:;neﬂﬁs}: MECTAX o cymecTenenns NEATCTBHOCTH, 2C03JI&HHG JIOTIOTHATETBHBIX
jo% JIOANBHOCTE U TOIIEPIKKA Mecmbmpaﬁoqnx MECT, pa3BUTHE
IeSTeEHOCTH, |
{ BJIacTeH; 61aroCKIOHHOE OTHOINEHHE; pernona
oﬁmeCTBeHHHe : :

_COprHHquc*rBo
opraHma]mH c o
II aamem.cmo |

p - ‘Harorn, pemeHue

'TOCYZIapCTBEHHBIE OpraHsl, ['0Cy1apcTBEHHOE PeryIMpOBaHAE |

Ilapmament

:COHPI&FIBHBIX 3agaqd



IIpunoxenue 2
Kk TunmoBomy xomexcy
KOPIIOPAaTUBHOTO YIIPaBICHHS

AOON
__MeTone! B3auMOAeHCTBHS ¢ 3aHHTEPECOBAHHBIMY CTOPOHAMH Ak
VpOBeHE. Bsamao,ueﬁcmnﬂ _ Me'ro,r.rm B3aHMOJICHCTBHS
Koncynpranuu: nByXCTopOHHeeOnpOCHHKH' cponcyc-rpynnm; BCTpEYH cl
| B3auMoelicTRHE: 3aMHTePECOBAHHET e3aHHTepf:GOBaHHHMH CTOpPOHAMHU; nyGanHmei
CTOPOHBI ~ OTBEYAlOT . HA  BOIPOCHIBCTPEYH; CEMHHAPHI; IPEJOCTABIICHHE oOpaTHOM |
AOO,Z[ CBA3M  TIOCPEJICTBOM CPEACTB KOMM)’HHK&H}IH;:

KOHCYJTBT&THBHBIC COBCTBI

l'IeperOBopLI KOHJISKTI/I'BHBIE.‘ nepemBopbl Ha OCHOBE HpHH]’.[HHOB
; COI],HEUTBHOI‘O Hapmepcma

'BOBIIEYEHHOCTS! JIByxcroponmee Wi

' MHOTOCTOpOHHEE B3aMMOJIEHCTBHE;
'HapalMBaHHE ONBITA W 3HAHWM CO BCEXAHEIH; POLECC IOCTINKEHHS KOHCEHCYCa; POLEce |
(CTOPOH, ~ 3aMHTEPECOBAHHBIE  CTOPOHEICOBMECTHOTO  NPUHATHS PeMeHHH; (HOKyC-rpymier;

CXEMBI TIPeJI0CTaBIeH s 0GPATHOMN CBA3H
IeHCTBYIOT HE3ABHCHMO |

CoTpynauuecTBO: IIByXCTopOHHee WA

MHOI‘OCTOpOHHHe GopyMEI;  KOHCYJIBTAMOHHBIE

_ ‘CoBMECTHBIE NPOEKTHI; COBMECTHBIE MPEATPHATHS;
' MHOT'OCTOPOHHEE B3aMMOJICHCTBHE; TAPTHEPCTBO; COBMECTHBIE AHHULAATHBEL
| COBMECTHOE HapalllUBaHWUE OIBITA U 3HAHHH, 3aHHTepeCOBaHHBIX CTOpOH
NIPHHATHE PEIICHUHA U MEp
[Ilpenocrasnenue TOMHOMOYHH
' 3aMHTEPECOBAHHEIC CTOPOHEI (ecm

HHTeI'p&‘{IHSI BOIIPOCOB  B3aUMOJICHCTBUS c
TIPUMEHHMO) NPUHHAMAIOT  y9acTHE
YIIPaBICHUH

3aHHTEPECOBAHHBIMH  CTOPOHAMH B YIIPaBICHHE,
'CTPATETHIO U OIICPAllMOHHYIO AESTeIBHOCTD



Kareropus

[Tpunoxxenne 3
K TumoBomy Komexcy
KOPIIOPaTUBHOTO YIIPaBICHHUS
AO0O

Knacendpukanus KaTeropmuii  acleKToB yCTOWYHBOr0 pa3BHTHS

ACIIEKTBI

DkoHoMUYecKas DKOHOMUIECKAs PE3yIbTATUBHOCTE; IIPUCYTCTBUE HA PHIHKAX; HETPSMbIC

E.BKOHOMI‘I‘-ICCKHC_.BOBI[eﬁGT BHA, IIPAKTHKH 3aKYIIOK

Marepuainsl; 3HEprus; Boja; OMopasHooOpasue; BBIOPOCHI; cOPOCHI M OTXOJIBI;

gxoﬂoquCKmnpomuﬁs ¥ YCIyTH; COOTBeTCTBHe TpeOOBaHMSM; TpaHCHopT;, obmas micbopmaunﬁ;:

Conmansiasn

_OKOJIOTHYECKAas OLIEHKA IMOCTAaBIIHKOB, MEXaHHU3IMBI I10Ja49H #Kanobsl

- Ha 9KOJIOTHYECKHE TPOOIEMBI ’ SE—

IlpakTuka TpyJIOBBIX OTHOIIEHWMH M MOCTOMHEIA TPy[, BKIIOYAIOT, B TOM gmCIe,
IOCTABLINKOB, MEXAHU3MBI T10J1a4M Ka/I00 Ha IPAKTHKY TPYAOBBIX OTHOLICHWH
IlpaBa denoBeKa, BKIIOYAIOT, B TOM WYHCIle, WHBECTHIWH, HEIOMyIIEHHE
IUCKPMMUHALIMY, CBOOOYy acCOIMAaIMy W BEICHUS KOJUIEKTHBHBIX IIEPErOBOPOB,
JIETCKWH  TPYH, TpPUHYOHTENBHBIA WM  O0sA3aTeNBHBIA  TPYH, MPAKTUKY
obecmedenns GE€30MACHOCTH, TNpaBa KOPEHHBIX M MAJIOYHCICHHBIX HapOIOB,
'OLEHKY COOJIFOZICHNUS TTOCTABINMKAMH IIpaB YeIOBEKa, MEXaHM3MBI ITOaul XKanod
‘Ha HapyIICHUE PaB 4e/I0BeKa !

TIpenmpusiTue, BKIIOYAET, B TOM YHCIE, MECTHBIE COOOIECTBA, IPOTUBOICHCTBHE
'KOppYIIWH, TOCYAaPCTBEHHYIO MOIMTHKY, HE NPENSTCTBOBAHHC KOHKYPEHIIH,
COOTBETCTBHE TpeDOBAaHUSM, OLEHKY BO3JIEHCTBHUS ITOCTABINWKOB Ha OOIIECTBO,
‘MEeXaHH3MBI 0a9H )Xaio0 Ha Bo3jeiicTBHe Ha 00IECTBO :
'OTBETCTBEHHOCTH 33 MPOAYKIHMIO BKIIOUAET, B TOM 4YHCIE, 3A0POBEE H
BezomacHOCTE MOTPeOUTENS, MAPKUPOBKY TPOAYKIMH U YCIIYT, MapKe'mHmBHef
'KOMMYHHKAIlH¥,  HEIPHKOCHOBEHHOCTh  HYaCTHOW  JKH3HHM  MOTpeOHTENs,
=GOOTBGTGT-BHG--TPG§OB&PHI-W Iy =——
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